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CLOSER SCRUTINY OF 
BROKERAGE LINES 





Companies See Need of Guarding Letter: 


and Spirit of Trading-With- 
Enemy Act 





VIEWS OF LAWRENCE KNEELAND 


Well-Known Lawyer Discusses Black 
List—Assured Must Not Be 
Under Suspicion 





Underwriters are scrutinizing lines 
from brokers who have large accounts, 
particularly those with international ac- 
counts, with more care than at any 
time since the beginning of the war. 
Under the Trading-With-the-Enemy Act 
it is unlawful to trade, or to attempt 
to trade, directly or indirectly, with, 
tu or from, or on account of, or for 
the benefit of a person known to be 
an enemy or ally of enemy, or whom 
there is reasonable cause to believe to 
be such, the entering into, carrying on 
cr performance of any contract of in- 
surance upon property destined or in- 
tended for an enemy or ally of enemy, 
or coming from enemy or ally of enemy 
territory, is unlawful. 


Must Exercise Caution 


Recently, Lawrence Kneeland, a well- 
known lawyer in Cedar Street, this city, 
delivered an address before the Marine 
Insurance Club, in which he made a 
statement which has attracted a great 
deal of attention among fire as well as 
marine underwriters. In this talk Mr. 
Kneeland said: 

“Caution should be exercised in con 
nection with insurance for account 
of whom it may concern during the 
war. Underwriters should endeavor to 
kuow for whose account they are in- 
suring. Insurance brokers should en- 
deavor to know for whose account they 
are placing insurance. An insurance 
for A for account of whom it may con- 
cern, loss if any payable to A presents 
ro difficulty in time of peace, but now 
an enemy or ally of enemy might be 
the one concerned. Under such a pol- 
icy underwriters should require full and 
satisfactory information as to the per- 
son for whose account the insurance 
was effected before paying the loss. 
Reasonable diligence in ascertaining 
the status of all persons with whom 
you deal, or those having an interest 
in the subject matter should be used, 
since reasonable cause to believe im- 
plies reasonable inquiry to ascertain. 
All persons, firms and corporations on 
the so-called American Black List are 


(Continued on page 23) 























“The Largest Fire Insurance Company in America.” 


THE HOME 


INSURANCE COMPANY 


NEW YORK 


ELBRIDGE G. SNOW, President 









Equal Protection for ALL Policyholders. 





FIRE AND ALLIED BRANCHES OF INSURANCE. 


Fire, Lightning, Automobile, Commissions, Explosion, 
Hail, Marine (Inland and Ocean), Parcel Post, Profits, Regis- 
tered Mail, Rents, Sprinkler Leakage, Tourists’ Baggage, 
Use and Occupancy, Windstorm. 


STRENGTH REPUTATION SERVICE 





























North British 
and Mercantile 


Entered United States 


1866 Insurance Co. 


Established 1809 








Policyholders protected by the entire United States assets, 
with further guarantee in every policy, of protection 
by entire fire assets of the company which 





are many times larger. 

















THE BIG FOUR 


AGE— STRENGTH— SERVICE— OPPORTUNITY 


A COMBINATION WHICH MAKES A WIN. 
NER FOR THE AGENCY FORCE OF THE 


EQUITABLE LIFE OF IOWA 


(Organized 1867) 

All previous records broken during 1917. Substan- 
tial increase in assets and paid for insurance. Net 
gain in insurance in force during 1917, $21,764,- 
972.88, or 72% of the amount paid for. 

MEN of CHARACTER can obtain further informa- 
tion as to the Company and Opportunities by 
addressing: 

H. E. ALDRICH, Supt. of Agents 
EQUITABLE BUILDING, DES MOINES, IA. 














McADOO RESENTS 
IDE’S ARTICLE 


If There’s “Propaganda Against War 
Risk Bureau Beginning” He 
Will Meet It 





SECRETARY'S PUBLIC LETTER 
President of Home Life Had Comment- 
ed on Insurance Obligations 
Incurred By Government 
An article in the New York “Times” 
of last Sunday, bearing the heading, 
“Much Confusion in War Insurance 
Plan,” written by George E. Ide, who 
was chairman of the insurance men’s 
committee named by Secretary McAdoo 
after he had called the life company 
representatives to Washington at the 
inception of the soldiers’ and sailors’ 
insurance measure, is made the sub- 
ject of an open letter by the Secretary, 
in which he resents the criticism, re- 
gards it as a propaganda against the 
War Risk Bureau, and says if there is 
Such propaganda he is ready to meet it. 





Mr. McAdoo’s Letter 


The Secretary's letter, printed by the 
“Times” on Wednesday morning, fol- 
lows: 


Treasury Department, 
Washington, D. C. 
My dear Mr. Ide: I observe an 
article in the New York “Times” 
of March 3, 1918, by yourself and 
in which you are described as 
“Chairman of Committee of Insur- 
ance Men appointed by Treasury 
Department,” I have no objection 
to any propaganda you may engage 
in nor any criticisms you may 
make of the work of the War Risk 
Insurance Bureau, but I cannot per- 
mit you to represent yourself as 
“Chairman of a committee of in- 
surance men appointed by Treas- 
ury Department,” because it is not 
the fact. The committee I appoint- 
ed and of which you were made 
chairman was for the specific pur- 
pose of submitting your views about 
the legislation at the time it was 
pending. This committee is functus 
officio and has no status whatever 
in connection with the Treasury. I 
shall be obliged to make a public 
announcement to this effect. 


It is not necessary for me to 
comment upon the erroneous state- 





























THE EASTERN 


UNDERWRITER 


March § 1918 





ments and observations of your 
articlé. If a propaganda against 
the War Risk Insurance Bureau is 


beginning I shall be very happy to 
meet it. Such a propaganda may 
‘produce, many. beneficial effects in 
widening the field of the War Risk 
Insurance Bureau's activities. 


, Sincerely yours, 
W. G. McADOO, 
Mr. Ide’s Article 
In’ h's Sunday “Times” article Mr 
Ide ‘said, in part, of the Government's 
soldiers’ and sailors’ insurance plan: 


How is the plan working out? 
The original plan was to have all ap 
om paca from men now enlisted made 


ye ore Feb. 12. This time has been ex 
tended to April 12. We are told that 
more than $9,000,000,000 insurance has 
altfady ‘been applied for, and the aver 


age amount is about $8,000 per individ 
ual. The estimate of the promoters of 
the measure was that 25 per cent. of 
Ake fighting force (on a-basis of 1 500,- 
00% men this would be 875,000) would 
apply for insurance averaging about 
&9 500 each, This would make a total 
of $937,500,000 (about one-tenth of ‘the 
result already attained) The appro 
priations made in the bill were based 
estimate. 


upon the above 

Changes of departmental rulings or 
vegueness in the rulings have led to 
cenfusion. The beneficiary under the 
pelicy is fixed by law and limited to 
certain relations of the insured. Most 
premiums will be paid by deduction 
from pay. In some instances outsiders 
have desired to pay the premiums, the 
beneficiary being selected as prescribed 
by law.. In the Treasury Department's 
first bulletin, Oct. 15, there is no limil 


made as to who may be allowed to pay 


{lie premiums. 
Premium Payments 
In a letter of Jan. 31, from the Sol 
ders’ and Sailors’ Campaign Council, 
Bureau of War Risk Insurance, John 


L. Way, chairman, the following clause 


occurs: “When the application is filed 
by a third party, a_ certified. check, 
firaft or money order covering pre 
miums for at least three months. must 
accompany the application.” Nothing 
is said here as to any limitation as to 
who may be allowed to pay the pre 
miums, 

In a later communication from the 


Treasury Department, the following oc 
curs: “The insurance can be paid for 
either by deductions from the soldier's 
pay or by a member of his family.” 
This introduces a new limitation. 

In another bulletin from the Treasury 
Department, No. 4, entitled “Uncle 
Sam’s Insurance for Soldiers and 
Sailors,” in a questionnaire the follow- 
ing occurs: Q. How can my premiums 
be paid? A. By deductions from any 
deposit with the Government or paid 
direct to the bureau by yourself or 
some one for you. Here there is no 
lmitation. 

In one case an attempt was made to 
secure insurance for $10,000 on the life 
of a sailor who signed the application 
with the understanding that premiums 
would be paid by an outsider, the bene- 
ficiary being the mother of the Sailor. 
Naval authorities here stated that such 
2a transaction could not be allowed be- 
cause it had been ruled that outsiders 
could not pay the premium upon a sol- 
dier’s or sailor’s insurance. 

In a dispatch to the “Evening Sun” 
of Feb. 18, Mr. Delanoy of the War In- 
surance Bureau is quoted as having 
said: “Attempts have been made by 
persons not in the army to take out in- 
surance on men jn the service, but the 
Attorney General has ruled that no 
other person can take out insurance 
except a wife, child or widowed mother 
of the applicant.” 


Says There Is Confusion 


It will be readily seen from this brief 
summary that confusion and dissatis- 


fection are sure to arise from such in- 
cefinite and ghifting regulations. Clear 
rulings should be made, should be wide- 
ly published, and having been published 
rhould be adhered to. 

In the dispatch above alluded to the 
testimony before the House Appropria- 
tions Committee by Mr. Delanoy is in- 
teresting as indicating the complexities 
arising under the present insurance 
plan. “We may therefore have to send 
out later on from 500,000 to 1,250,000 
checks each month, We have not now 
the mechanical equipment to do this, 
and we are sending out checks by old- 
faShioned hand methods.” 

It was further stated that, as the in- 
surance under these policies was really 
(nly good for one month, the profit to 
the Government on lapsed policies—that 

in where a soldier failed to 
keep up his insuranece—would be large 
The fact seems tobe entirely lost sight 
of that this insurance is term insurance 
and that the lapse of a term policy can 
never be a source of profit to the in- 
surer, as there is no reserve or deposit 
on term insurance policies, and conse 
quently no forfeiture of any such re- 
serve to the. company or the nation 
issuing such a policy. 


Mr. Delanoy is 
though we think there must have been 
an error in this quotation, as saying, 
“The percentage of lapsed policies was 
carefully considered in the American 
Experience Table of Mortality upon 
which the insurance is based.” 


cases 


Further, quoted, al- 


The original bill provides for “allot 


ments” by the soldier and “allow 
ances” by the Government to the fam- 
lies, both of which call for intimate 
knowledge of the dependents of each 
soldier, and these dependents may 


change from month to month. Compen 
sation for death or disability is 
given gratuitously by the Government 
This calls for similar facts in regard to 
the family, and, further, a_ periodical 
re-examination of all disabled fighting 


also 


men. The payments under the insur- 
ance part of the bill are to be made in 
monthly installments, and any changes 
which may arise in the beneficiaries 
under these policies will call for im- 
riediate changes which may occur in 
any month. The fact that the premium 
ou these term policies changes every 
year necessitates an accurate record 
of the exact date of birth of every fight- 
ing man, in order that these premium 
changes may be properly made. 


Wants Congress to Review Law 


The above is a simple and plain state- 
ment of what is being done and what 
must be done under the law. It is no 
«xaggeration to say that in the various 
units and departments the men charged 
with administrat’on find it almost 
impossible to keep their accounts, even 
now. and that in the Central Bureau 
itself confusion reigns. Checks for al- 
lotments, allowances, ete., are not being 
promptly sent out, duplication of pay- 
ments has been made, and the fact is 
that it is well nigh impossible to de- 
vise a system which will meet the 
requirements connected with a plan so 
full of kaleidoscopic change. The worst 
feature is that this plan for relief to 
the soldier is bound to result in delay 
in the monthly payments of the balance 


its 


due him. In many instances salary 
payments to the soldiers have been 
{o¢ long postponed even before these 


new complications were introduced. 

To criticise a plan noble and pa 
f1iotic in its aims is an unpleasant duty, 
but the dangers have been apparent 
from its inception and the recommenda- 
tions of experts were disregarded in 
framing the measure. Is it too late for 


50 


Congress to review the law? Is it pos- 
sible, without impairing existing con- 
tracts, to do something to simplify its 
operation and eliminate some of the 


which, although 
Governmental 
must eventu 
at large? 


naministrative expense 
it will be hidden by 
methods of bookkeeping, 
ally be paid by the nation 





1860 


1918 | 





1917 
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In conformity with a resolution passed unanimously | 
| by the Board of Directors of The Germania Life In- | 
surance Company on December 5th, 1917, and with 
the approval of the Superintendent of Insurance of 


hew 


the State of New York, 
Ist, 1918, assumed the 


The Guardian Life Insurance Company 


of America 


the last year under the old name was the most 
successful during the company’s existence of fifty- | 
The new business paid for amounted to 
$24,800,000.00 representing a gain of more than $3,- 
700,000.00 over its best previous year while the busi- 
ness in force showed an increase of $10,222,000.00. 
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Assets over $54,500,000.00 
Total Insurance in Force over $169,000,000.00 
Guarantee and Dividend Fund over $5,800,000.00 | 

















The John Hancock 
Leaders Meet 


LIST OF SUBJECTS DISCUS6ED 
New Disability Clause—War Clause AI- 
tered—Overweight Risks—Wisch- 
meyer at Home Office 


The “Standard” of Boston says that 


at the recent meeting of John Han- 
cock agency leaders the following sub- 
fects were discussed: 

A new disability clause, now in 
preparation, providing for the waiver 
of premiums in cas® of total and per- 
nianent disability as defined in the con- 
{ract, and if the disability occurs be- 


fore the insured reaches sixty for the 


payment annually (or in semi-annual, 
quarterly or monthly equivalents) of 
a sum equal to one-tenth of the face 


ef the policy, during disability, and at 
dcath, the full sum insured, without de- 
ductions for payments made during dis- 
ability. The benefit boginning at age 
f) is confined to waiver of premiucus. 
It is intended to make the new clause 
operative at an early date. 

A slight alteration, which is to be 
made in the war clause, to make cloar 


the rights and duties of both parties 
where the insured goes into war r'v- 
ice Without paying the extra war pre- 
mium. 


Increase in certain of the commission 
schedules. 

A plan for the acceptance of over- 
weight risks on rated-up premiums, now 
in effect, 

A change in 
and increas*® of compensation 
intermediate policics. 

The adoption of a new war clause for 


method of operation 


on the 


intermediate policies similar to the or- 
dinary clause, but providing for an ex- 
iva premium of 2 per cent. of sum in- 


sured, or $10 on each $500 unit. 

Plans for increasing the opportunity 
of the forces under the superintendents 
to write ordinary, and the removal of 
certain restrictive rules in connection 
therewith. Hereafter, until further no- 
tice, lapses of weekly premium policies 
eccurring ‘within six months of the issue 


of the ordinary or intermediate will 
not be charged against the agents or 
assistants. 

The appointment of Mr. Henry G. 


Wischmeyer, for several years the Com- 
pany’s general agent, for Eastern Iowa, 
to be connected with the home office 
in an especial capacity in relation to 
(he more aggressive development. of 
the ordinary business of the superin- 
tendents. 


NATIONAL SERVICE LIFE 

Rochester, N. Y., Feb. 20.—The Na- 
tional Service Life Society with head- 
quarters here in the Ellwanger & Barry 
Building since it was chartered by the 
State Insurance Department on Janu- 
ary 11, 1917, will move on March 1 
to the second floor of the new building 


here at 104 East Avenue. It will oper- 
ate under a long-time lease looking 
eventually to the ownership of the 


property. On February 20 the Society 
epened its accident and health depart 
ments. 


DINNER TO WILLIAM RICE 

About one hundred persons, many of 
taem connected with Watson & Wads- 
worth, managers of Aetna Life in Syra- 
cuse, attended a dinner given to Wil- 
liam Rice who leaves that office to go 
with the Philadelphia branch. He had 
Leen with the Syracuse agency eleven 
years. , 


Codfrey B. Moore, of the Equitable 


Life in New York, and a member of 
the Life Underwriters’ Association of 
New York, is back of a movement to 


amend the income tax law by exempt- 
ing premiums paid for business and 
svoup life insurance. 
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Metropolitan Life’s 
$5,000 Policy 


LOCAL MEN PASS RESOLUTIONS 








Deny that Company Competitors of 
Metropolitan Inspired Criticism by 
Underwriters’ Association 





At a meeting of the executive com- 
niittee of the Life Underwriters As- 
sociation of New York on Tuesday 
afternoon the following resolutions 
were adopted: 

Whereas an article appeared in The 
Eastern Underwriter, under date of 
March 1, 1918, which contains the fol- 
lowing statement: 

The Metropolitan Life Insurance 
Company has declared a dividend 
on its whole life policies issued 
in 1916 equal to the difference in 
premiums charged during the years 
1916, 1917 and 1918, after the legis- 
lature passed the amendment to 
Section 97 consequent upon the 
mutualization of the Metropolitan 
Life, and the premiums charged 
on that plan of insurance by the 
Company while it was a non-par- 
ticipating stock company. 

This is the famous policy which 
was attacked by the Association of 
Life Underwriters of New York. 

At the office of the Company it 
was said this week: “The ability 
to pay this dividend justifies the 
position taken by the Company be- 
fore the legislature during the at- 
tacks made upon it by the other 
companies through the Life Under- 
writers’ Association.” 

Whereas, the executive committee of 
the Life Underwriters’ Association of 
New York must specifically deny the 
statement that it acted “for the other 
life insurance companies” as companies 
and we must be recorded as having 
ected entirely upon our own initiative 
for good and sufficient reasons, and 

Whereas, at a meeting of this asso- 
ciation, held at the Hotel Astor on 
March 26, 1915, the following resolu- 
tions, having previously been approved 
by its executive committee on March 
15, 1915, were endorsed: 


Resolutions 

Whereas, Several companies, 
pamely, the Metropolitan, Aetna, 
New York Life and Travelers have 
seen fit to put upon the market 
policies carrying an inadequate 
loading, and 

Whereas, It would be impossible 
to support a company paying a liv- 
ing commission to its agents, or 
give sound protection to its policy- 
holders, if such policies alone were 
issued, and 

Whereas, This association  be- 
lieves that every company should 
fix its loading and pay such com- 
missions to its agents as it sees 
fit; yet this association thinks that 
the loading fixed, or commissions 
paid by any company should be 
uniform; be it 

Resoived, That this association 
goes on record protesting to the 
Metropolitan, Aetna, New York 
Life and the Travelers against the 
continued issuance of such com- 
petitive policies as they now issue, 
and be it 

Resolved, That this association 
does appeal to other companies do- 
ing business in the State against 
the proposed issuance of such com- 
petitive policies as mentioned 
above, and be it 


Resolved, That a copy of these 
resolutions be sent by the secre- 
tary of this association to all com- 
panies doing business in this State, 
to the National Association of Life 
Underwriters and to the other un- 
associations of this 


derwriters 


State, asking for their support and co- 
cperation. 

Be It Resolved, that the executive 
committee of the Life Underwriters’ 
Association of New York again restates 
its position as being opposed to any 
special form of insurance upon which 
a company could not be maintained 
should that form of insurance alone be 
issued. 

Be It Further Resolved, that the ex- 
ecutive committee take this occasion to 
express its appreciation to those com- 
panies who did issue such policies, 
but who have withdrawn them from 
the market and to hope that no com- 
pany in the future ‘will see fit to vio- 
late this principle. 


Be It Further Resolved, that the sec- 
ietary of this association is hereby in- 
structed to send a copy of these reso- 
lutions to all life insurance companies 
doing business in this State; the su- 
perintendent of insurance, the Nation- 
al Association of Life Underwriters and 
to the other underwriters associations 
in this State for their information. 





Hubert Cillis, president of the 
Guardian Life Insurance Company of 
America (formerly the Germania Life), 
is seventy years old. In commemora- 
tion of his birthday the Company’s 
field men submitted two hundred and 
four applications, for a total of $600,500 
of new insurance, establishing a new 
high record for a single day’s record. 
In 1917 the Germania Life, the last 
year under the old name, paid for new 
business of $24,800,000, a gain of insur- 
ance in force of more than $10,090,000. 
'ts total insurance in force is $169,000,- 
000. Its assets are nearly $55,000,000. 
it has a guarantee and dividend fund 
of more than $5,000,000. 


Plans of Abstainers 
and General Life 


NEW COMPANY 





IN DES MOINES 





For Low Rates Insured Must Pledge 
Abstinence For Year Before 
Signing App. 





Des Moines, la.—Frederick 8, With- 
ington has been elected vice-president 
of the Abstainers & General Life In- 
surance Company, a new organization in 
this city. The development of the Com- 
pany is progressing satisfactorily. It 
will appeal to practical temperance 
people on account of the guaranteed 
reduction in rates to total abstainers. 

Rate Plan 

The plan is to require from those who 
wish tc secure this reduction in rates 
a declaration that they have been total 
abstainers from alcoholic liquors during 
the twelve months prior to their ap- 
plication, and that they will continue 
tc abstain for the twelve months fol- 
lowing. A similar declaration is re- 
quired each year from the insured, in 
order to maintain the policy at the 
reduced rate. 

A guaranteed reduction of 10 per cent. 
of the regular whole life non-participat- 
ing rate will be allowed and a some- 
what reduced percentage of reduction 
fer higher premium forms. 


$500,000 Capital 

The Company is capitalized at $500, 
0eC and will have reputable and sub 
stantial support. 

The general manager of the Abstain- 
ers & General Life is J. G. Moncrieff, 
who is president. The agency manager 
is Charles L. Gould. 

Mr. Withington will continue in his 
practice of consulting actuary, in ad- 
dition to his new work as vice-president 
cof the Abstainers & General. 





Step Out 


Assurance agents 





‘“*The MARYLAND ASSURANCE CORPORATION is the first 
life company of another State, organized since the Armstrong 
investigation, to be admitted to New York State.’’ 


of the rut and start fresh with a 
Strong New Company, captained by a 
notably successful insurance execu- 
tive with a carefully chosen staff 
of insurance specialists. 


prospects very desirable contracts of 
Complete Personal Protection—Life 
Insurance, Health and Accident Insur- 
ance. Valuable agencies in productive 
territory fcr energetic ambitious men. 


Maryland Assurance Corporation 
Seven South Gay Street 


Baltimore 


“LIVE AND DIE WITH ASSURANCE” 


Maryland 


are able to offer 








Wants Business 
Premiums Exempted 


LETTERS GO TO WASHINGTON 
Senators and Congressmen Asked to 
Amend Income Tax Law— 

Copy of the Letter 





The following letter is being sent 
generally to United States Senators and 
to Congressmen: 

My Dear Sir: I take the liberty to 
enlist your kind services and interest in 
favor of the amendment to Title XH, 
Section 32, of the bill approved October 
8, 1917, which will be proposed on be- 
half of the National Association of Life 
Underwriters. 


This amendment will provide that 
premiums paid for a reasonable amount 
of life insurance for business purposes 
and premiums paid for group insurance 

‘within limitations—shall be exempt 
from taxation. 


It is, I am sure, unnecessary for me 
to suggest to you, particularly in these 
abnormal times, the importance of con- 
serving the nation’s industries, be they 
large or small, and in that regard there 
can be no greater safeguard to a busi- 
ness, be it a corporation or co-partner- 
ship, than reasonable provision, by way 
ot life insurance against loss of services 
through the death of those who may be 
the mainstay of the concern either on 
account of personal activity or through 
ability to obtain credit or both. 

And I respectfully submit, in the 
premises, that such life insurance pre- 
miums as aforesaid are as legitimately 
entitled to be charged as a business 
expense as are premiums for fire, lia- 
bility or compensation insurance. 

Present Act Discourages Carrying of 

Business Life Insurance 

The act in its present form, making 
life premiums taxable, would seem to 
tend to discourage the carrying of bust- 
ness life insurance which I submit is 
contrary to the policy of the Govern- 
ment in fostering the country’s business 
interests; moreover, fire and/or other 
similar losses may never materialize, 
but death, sooner or later is a certain 
eventuality and is a risk that according 
to the absence or presence of life in- 
surance may result, on the other hand, 
ii; the winding up of a concern engaged 
perhaps in the manufacture of import- 
ant war supplies and the consequent 
throwing out of employment of a large 
number of workers, or, on the other 
hand, in the continuance of that busi- 
ness in a condition of solvency and 
prosperity with increased Liberty Loan 
subscriptions and added ability to pay 
taxes in other directions. 

Thanking you in anticipation for your 
favorable consideration and action in 
this matter. 

Respectfully yours, 


COMMISSIONERS’ MEETING 

The executive committee of the Na- 
tional Conference of Insurance Com- 
missioners will meet here next week. 
Ii has not yet been decided whether 
ithe April meeting of the commissioners 
will be held. There is some sentiment 
not to hold the April meeting because 
oi the transportation and hotel limita- 
tions. 


A. L. Farmer, of Tulsa, Okla., former 
president of the New York Life's $200,- 
090 Club, recently got all the newshboys 
of Tulsa together, gave each one of 
them a Thrift Card, and agreed that 
when they had secured twelve twenty- 
five cent Thrift Stamps he would give 
them the last four He did this be 
cause he believes that never before 
has there been such a splendid oppor- 
tunity to teach thrift and habits of sav- 
ings to the general run of people. 
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Says Fraternals Must 
Toe Rate Mark 


SUPERINTENDENT !S EMPHATIC 





No Excuse for Writing New Business 
at Inadequate Rates, Says 
Phillips 





In his annual report to the legisla- 
ture, Superintendent Phillips of New 
York says the most serious problem 
confronting the entire fraternal 
failure on the part of 


now 
system is the 
many societies transacting business in 
this State to charge their 
adequate rates. There are fifty-three 
fraternals licensed by this State. They 
show the following percentages of ac- 
tuarial solvency within the standards 
prescribed by law for the formation 
and authorization of new societies: 


members 


No. of Percentageof 
societies. actuarial solvency. 
AD REMIND OR ECA KOS OSS 100% or over 
LE ssiveccdvevrvcesces 80% to 100% 
Be edeawteanete 09 00% 60% to 80% 
TF theses vedereveges 40% to 60% 

BO VebeRCE ccvhe sents 30% to 40% 


With one or two exceptions, the fra- 
ternal societies now operating in this 
State were organized prior to the 
enactment of the so-called New York 
Conference Bill, and by far the greater 


number were organized upon the mis-- 


taken theory that mortuary losses 
should be paid as they occur by assess- 
ments upon the members. The as- 
sessments were sufficient only to meet 
such losses. The by-laws of not a few 
of these institutions fixed in advance 
the amount of assessments to be paid 
by each member and provided that 
same could not be increased during the 
ecntinuance of the certificate. 
Collect 40 Cents; Need a Dollar 

The Superintendent says: “It is true 
they could levy extra assessments, but 
as soon as this practice was enforced 
members forfeited their membership In 
such large numbers that the orders 
could not meet their death benefit obli- 
zations. Legislation was finally enact- 
ed requiring all new societies to collect 
from their members a rate, based upon 
a scientific calculation, which if paid 
during the period of expectancy of each 
member, together with the interest 
earning, would in the aggregate pro- 
duce an amount sufficient to meet all 
of the certificate obligations upon ma- 
turity. Many of the old _ societies, 
realizing the necessity for action, took 
immediate steps to readjust the rates 
ot their entire membership so as to 
attain solvency and have succeeded. 
Several were forced into liquidation by 
the attempt and a few were restrained 
by court proceedings instituted by the 
older members, who naturally resented 
the increase in their rates, apparently 
ignoring the fact that they had paid an 
insufficient amount for the protection 
which had been furnished them. Other 
societies have made no honest effort to 
readjust their rates and still continue 
to write new business at a rate which 
they know is absolutely inadequate. 
They rely, however, upon a large in- 
crease in membership, and use the con- 
tributions of the new members to pay 
present death benefit claims. It re- 
quires no argument to convince a reas- 
onable person that a society only col- 
lecting 40 cents from its members, 
when it should collect one dollar, can- 
not long survive. 

“The continuance of these methods 
by the low rate societies, without the 
slightest effort to correct them, consti- 
tutes not only an unfair competition 
with the adequate rate societies but a 
fraud upon the insuring public, and is 
injurious to the entire fraternal insur- 
arce system, * * * 

Must Insure Actuarial Solvency 

“There is, to my mind, no good ex- 


cuse why all societies should not be 
compelled by law to write their new 
business upon a rate which will insure 
actuarial solvency, with a further re- 
quirement that the income from the 
new members should be segregated and 
used for their benefit. If the societies 
themselves are unwilling to meet the 
situation, the time has arrived for legis- 
lative action. The people should no 
longer be deceived by the management 
of these societies that the rate which 
is being collected is sufficient to secure 
the payment of their benefit certificate 
obligations. During the past fifteen 
‘years twenty-five fraternal societies and 
orders operating in this State have 
been compelled to cease business and 
liquidate because of their inability to 
meet their death claims. With possibly 
two exceptions, all of them were forced 
into liquidation for the sole reason that 
they had not written their insurance 
upon an adequate rate basis. 

“Recognizing the necessity for some 
action, there was presented to the Leg- 
islature last year Assembly Bill, Intro- 
ductory No. 1442, known as the Mitchell 
bill, which provided, in substance, that 
after January 1, 1919, no fraternal so- 
ciety, subject to the valuation provi- 
sions of section 242 of the Insurance 
Law, should be permitted to transact 
business in this State unless its new 
certificates of membership were issued 
upon an adequate rate basis. 

“The Superintendent of Insurance 
was directed to refuse a renewal li- 
cense to any society failing to comply 
with this requirement. A similar bill 
has been introduced by the same author 
at the present session. The principles 
embodied in the Mitchell bill are con- 
ceded by a great majority of the repre- 
sentatives of fraternal societies to be 
absolutely essential, if such societies 
are to maintain their existence for any 
definite period of time. The opposition 
tc: the measure last year was inspired 
principally by several of the large so- 
cieties transacting their business upon 
a wholly inadequate rate basis. A hear- 
ing was recently given by me to a com- 
mittee representing the New York State 
Fraternal Congress, and the majority 
of the members thereof are in hearty 
accord with the principles contained in 
the Mitchell bill. They recognize the 
necessity for some action, but point 
out that these societies are operating 
in nearly every State under a law, the 
fundamental principles of which are 
similar to Article VII of our Insurance 
Law. These men have pointed out to 
me, and I have the greatest faith in 
their sincerity, that in view of the ac- 
tion recently taken by the National 
Convention of Insurance Commission- 
ers, directing the fraternal committee 
of that body to consider the entire sub- 
ject of rate adequacy and to recommend 
tc the next annual meeting of the Cone 
vention such legislation as may be 
necessary to compel the societies to 
write their new business upon an ade- 
quate rate, it might be better to await 
the action of the Convention before at- 
tempting to act independently in the 
State of New York. They feel that 
more could be accomplished by the con- 
certed action of the Insurance Commis- 
sioners, whereby all of the States would 
be practically forced to adopt the legis- 
lation proposed in the Mitchell bill. 
They also pledge their active co-opera- 
tion in any effort which will require the 
inadequate rate societies to conduct 
their business upon a basis which will 


,” 


insure ultimate solvency. 





ADDITIONAL 1917 FIGURES 

The Public Savings, of Indianapolis, 
wrote $10,668,463 in 1917, a gain of in- 
surance in force for 1917 of $2,158,235. 
Its assets are $671,493. 

The Register Life of Davenport wrote 
$1,838,271 paid for; its assets are $2,- 
129,571. 

The Scranton Life has assets of $2,- 
776,200; its paid for is $17,704,883. 

The United Life & Accident paid for 
$2,094,500 in 1917; its assets are $1,- 
287,522. 


SCOPE OF “COMMON CARRIER” 





What Term Means in New Double 
Indemnity Clause of Mutual 
Life 





Inquiry has been made of the Mu- 
tual Life as te the scope of the term 
“common carrier’ in the new double 
indemnity clause, in respect of vehicles 
other than those specifically mentioned 
in the clause. 

The Company says in “Points”: 

“As generally established by the 
courts, ‘common carrier’ includes prac- 
tically all railways, ‘steamboats, steam- 
ships, street car lines, and, in all prob- 
anility, city taxicabs and busses run 
under municipal license. It does not, 
however, include private vehicles, 
whether hired or not, although it might 
wt times be difficult to draw the line 
between taxicabs which are common 
carriers and vehicles which are rented 
privately and which would not be com- 
mon carriers. Neither does the term 
include elevators in buildings, nor some 
boats, such as launches or sailboats, 
which take people out for hire, but 
which are not common carriers,” 

The Company has also been asked 
to define the procedure necessary to 
the granting of the double indemnity 
clause on existing contracts (issued 
subsequent to January, 1917). 

In order to grant the feature in such 
cases, a proper request for same is 
required on Declaration 6C, together 
with a statement from the insured as 
io his present occupation. If the same 
medical requirements ‘which are re- 
cuired for new insurance, namely, cer- 
tificate of health or full medical ex- 
amination, are fulfilled, it will be suf- 
ficient. 

Difference of premium from original 
date, plus interest, will be charged in 
ail such cases. 





NEW GENERAL COUNSEL 

Buffalo, N. Y., Feb. 22—At the an- 
rual meeting of the Niagara Life In- 
surance Company of Buffalo, attorney 
Thomas D. Powell, formerly connected 
with the law firm of Hoyt & Spratt, 
was elected to the board of directors 
ond was appointed general counsel of 
the company. 
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under our direct general agency contract 


Our Policies provide for : 
Double Indemnity, 
Disability Benefits, 
Reducing Premiums 

See the new low Rates 
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HOME LIFE 


INSURANCE CO. 


(Purely Mutual) 


256 BROADWAY, NEW YORK 
GEORGE E. IDE, President 


The fifty-eighth annual re- 


port shows insurance 
force of $146,050,144, an 
crease during the year 
$12,556,816. 
paid the policyholders 


1917 $3,467,823, of which 
$731,696 was in dividends 


or premium refund. 


insurance reserve fund was 
increased by $1,688,199 and 
the Assets are now $34,- 


542,304.08. 


For Agency apply to 


GEORGE W. MURRAY, 


Supt. of Agents. 


256 Broadway, New York, N. Y. 
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A PENN MUTUAL PREMIUM, less a PENN MUTUAL DIVIDEND, 
purchasing a PENN MUTUAL POLICY, containing PENN MUTUAL 
VALUES, make an INSURANCE PROPOSITION which in the sum of 
ALL ITS BENEFITS, is unsurpassed for net low cost and care of inter- 


THE PENN MUTUAL 
Life Insurance Company 
OF PHILADELPHIA 


On January 1, 1909, rates were reduced and values increased to full 
3% reserve 
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The Remarkable Campaign Being. Waged 
by The Life Insurance Companies 
and Their Representatives for the 
Sale of War Savings Stamps 





How the Government Is Being Assisted : 
in its Drive for Two Billion 
Dollars Among the Great 
Mass of the People 
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AMERICAN CENTRAL LIFE 

This Company originated a unique and somewhat elaborate campaign with 
regard to War Savings Stamps. It is described by Agency Secretary Roy A. Hunt 
as follows: 

“Just prior to February 3, we instituted what we call a Thrift Stamp Contest, 
wherein the Company agrees to offer as a bonus to the lady suggested by the agent 
two Thrift Stamps for each $1,000 of paid business produced during the months 
of February, March, April and May, and, in addition to this, to redeem the Stamp 
cards when sixteen stamps are affixed and give the holder a War Savings Stamp. 
Further, we are offering a prize of ten Thrift War Savings Stamps to each of 
the ten leading producers during that period: that is, the period of the Thrift 
Stamp Contest. The Company forecasts that it will donate about two thousand 
Thrift Stamps a month and will purchase five hundred dollars’ worth of the War 
Savings Stamps as prizes. 

“In common with practically all other life insurance companies, we instructed 
our men to devote the entire day of February 8, which was Thrift Day for insur- 
ance, to co-operating with the Y. M. C. A., and in practically every department one 
or more men talked to groups of working men or to other assemblages, speaking 
of the necessity for saving by all of the people and incidentally mentioning the 
fact that life insurance had and still does provide the ideal method for thrift. 

“Our country agents were also instructed to carry the same methods to the 
farmers, and in each agency manager’s territory his representatives went out on 
February 8 and sold Thrift Stamps to their patrons and carried the message of 
President Wilson to the rural communities wherever they were working. 

“We have been notified also by A. L. Davis, superintendent of our Southwes- 
ern department, Judd Lowrey, superintendent of our Pacific department, as well 
as M. F. Belisle, fourth vice-president and superintendent of our Western depart- 
ment, that they are carrying on an active canvass among their men for the daily 
purchase of Thrift Stamps and War Savings Stamps. We confidently believe that 
the American Central will very likely exceed in its purchases of the so-called Baby 
Bonds and Thrift Stamps the purchases of any of the Western companies.” 


AETNA LIFE 


To begin with the Company organized a society known as the War Savings 
Society of the affiliated Aetna Companies. A president and secretary were elected, 
A lieutenant was appointed for each floor of the Company’s home office building, 
these lieutenants being chosen from a list of active men in the Aetna Life Insur- 
ance Club. Then for each room there was appointed a captain responsible for 
that department only. He canvassed the sales, received the orders and watched 
the progress in general, also keeping record of the orders. If a clerk in the room 
desired ten dollars’ worth of stamps for a sale made to a neighbor the captain 
was given the order. The actual stamps each captain secured from the cashiers’ 
offices situated about the building. This prevented confusion. 

The lieutenant on each floor made daily visits to the captains and ascertained 
the progress of the sales also taking this opportunity to distribute fresh printed 
matter on the topic and any new plans or suggestions. Once a week the lieutenants 
met with the officers and directors of the Society to compare results and make 
reports. 

On each floor the Company arranged national posters provided by the State 
director of War Savings Societies. These posters are backed with firm cardboard 
so that their good appearance may be preserved. Additional posters were distrib- 
uted to the various departments. 

In accordance with the ruling of the National War Savings Committee the 
Company had each member sign a membership pledge. Every effort was made to 
encourage the members to solicit new outside members and thus further the sale 
of stamps. 

At the outset to introduce the plan the Company included in each pay envelope 
an announcement of the necessity for making the W. S. S. campaign a success. 
Then the Company also supplemented the campaign from time to time with ad- 
vertisements in the Aetna Magazine and the Aetna-izer and included on all of its 
publicity matter the W. S. S. advertisement in the form of a circle and seal. y 

The Company feels that the plan will meet with the success that attended its 
past Liberty Loan campaigns and Salvation Army War Fund Campaign. 


ATLANTIC LIFE 


_ This Company has called upon its agency organization in every way within 
its power to further the sale of War Savings Stamps. It had distributed to all 


agents the literature published by the National War Savings Committee and expects 


from time to time to address communications to agents or boost the sale of these 
stamps through the Company’s agency bulletin. The Company has established an 
agency for the sale of Stamps in its home office and is pushing the sale through 
its employes. ; 
. BANKERS’ LIFE OF IOWA 

The work of this Company on the War Savings Stamp campaign began in 
the home office, and every member of the home office force, numbering over three 
hundred, owns at least one War Savings Certificate. The Company is using copy 
furnished by the government in its agency publications, and in that way helping 
the campaign to sell Thrift Stamps and War Savings Certificates. This publicity 
reaches all agents and is educational work which the Company believes will prove 


of value. 
BERKSHIRE LIFE 
Every agent of the Company has signified to President Wyman a desire to do 
everything possible to assist in the sale of these stamps. Undoubtedly a great many 
of them will be sold. 
BOSTON MUTUAL LIFE 


This Company has placed an outfit for the sale of the stamps throughout its 

ficld department and also through the cashier’s department of the home office. 
CONTINENTAL LIFE 

The agency force of this Company has received from President Burnet the 
following letter relating to the W. S. S.: 

To the Agency Force: The Treasury Department requests the co-operation of 
every life insurance man in the country in the sale of the War Savings Stamps and 
Thrift Stamps described in the enclosed circular. It is suggested that every man 
in the field should dispose of at least $5,000 of these stamps, without particular 
effort, before the close of the present year, through the use of the enclosed post 
card, which is simply an order on the local postmaster for the delivery of the 
stamps to the buyer by the letter carrier, who will collect the money for them on 
delivery. Your only province is to take the order and drop it in the letter box; 
no postage is required. At the same time, make a duplicate card and enclose it 
in an envelope addressed to the Company at the home office, on which postage 
must, of course, be paid. This will enable us to keep a record of your sales here 
as a check against the record which will be kept in the local post-offices. A state- 
ment will be issued to the agency force from time to time showing the sales of 
each representative. A supply of the post cards goes to you today, and an additional 
supply will be furnished on request. 

COLUMBIA LIFE, FREMONT, NEB. 

Secretary Mason said to The Eastern Underwriter: “We are using our best 
efforts to encourage and assist our agents in selling War Saving Stamps. The 
little that we can do in this matter is as nothing compared with the risks the boys 
are taking in crossing over to the other side and getting into the trenches. We 
should willingly do our part here.” 

COLUMBIAN NATIONAL LIFE 

This Company has organized an agency in its office for War Savings Stamps 
Stamps. Secretary William H. Brown said to The Eastern Underwriter: “To en 
courage the sale of these stamps, we gave to each of our employes a twenty-five 
cent stamp attached to a thrift card, and at the same time established three agencies 
at the home office for the sale of War Savings Stamps. A Thrift Club has been 
formed of employes of the home office. Our general agents throughout the country 
have been urged to co-operate with their local organizations in forwarding the 
sale of these stamps, and we believe they are doing their part to make this form 
of subscription a success.” 

CONNECTICUT GENERAL 

This Company is making a good drive to increase the sale of War Savings 

Stamps and has encouraged its clerks to invest. 
DAKOTA GENERAL 

This Company, through Secretary F. L. Bramble, advises The Eastern Under- 
writer: “We expect to turn our men loose for a week on this work of selling War 
Savings Stamps, and will give them every possible assistance that we can.” 


DETROIT LIFE 
In addition to urging its agency force through its bulletin to do everything 
it can to assist in the sale of these stamps it is sending out postal cards and circulars 
issued by the Government with premium notices mailed by the home office. 


(Continued on page 9.) 
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. . > than thirty, and less than forty, three so- The Cleveland Thrift Battalion..Com- There will be presented a framed 
Metropolitan Life’s cieties, etc. mander Jacob Chadeayne, comprising certificate suitably engraved by ‘Tit- 


W. S. S. Activities 


DRIVE ON WAY TO _ $65,090,009 








Every Agent Enlists in Service— 
Agencies Appointed in Busi- 
ness Houses, Too 


When the -Metropoltan Life Insur- 
ance Company announced to superin- 
tendents of that Company, gathered 
from all parts of the United States at 
the home office in January, that the 
OCempany would sell $65,000,000 of War 
Savings Stamps for the National War 
Savings Committee, the superintend- 
ents immediately agreed to do their 
srare and promised that during 1918 
every agent of the Company would re- 
gard the sale of War Savings Stamps 
aga part of his duties. 

“We shall not fail; we must not fail,” 
said Vice-President Haley Fiske with 
ali the: emphasis of which he is famous. 
Continuing, he said: “The Metropoli- 
tan has given its word. We have al- 
ways made good. And this time we 
have not only a duty to ourselves but 
to the nation. Now, go to it and show 
what the Metropolitan can do.” 

The vice-president had already given 
a demonstration of what could be ac- 
complished prior to making that 
speech. A few days before he had 
addressed more than 4,000 Metropoli- 
tan employes in the same assembly 
room, and more clerks had purchased 
stamps than had attended the meeting, 
28, upon leaving, h‘'s auditors had com- 
municated the news to porters, eleva- 
tor operators and others, and they had 
come across and invested in stamps. 


Early In Campaign 

The Metropolitan was active in the 
War Savings movement from the start. 
In fact, Haley Fiske was one of the 
country’s business leaders who had 
been called to the Treasury Depart- 
ment at the original conference be- 
tween the country’s master selling 
directors, Secretary of the Treasury 
McAdoo and Frank A. Vanderlip, chair- 
man of the National War Savings 
Committee. After that conference the 
Gevernment decided to use similar 
maehinery to that operated by the in- 
dustrial life insurance companies, and 
the Metropolitan was asked to loan 
James’ EK. Kavanagh to organize the 
field for the W.S/S. campaign, and 
did so. 

The first step was to acquaint all 
the superintendents with the W.S.S. 
idea, which was done in January, when 
Fourth Vice-President Kavanagh told 
them just why the Government had 
decided to call upon the working 
forces of the nation to invest two bil- 
lions in this Government security; how 
the field was being organized; how 
the stamps should be sold; and a num- 
ber of other points of great value. 
They returned to the field and before 
the end of February more than $1,- 
000,000 of stamps had been sold. 

When the organization finally gets 
into full swing the necessary $5,000,- 
006 a month pace will be followed. 


Metropolitan War Savings Societies 


A large number of Metropolitan Life 
War Savings Societies were organized. 
It is anticipated that practically the 
entire field. force of the Metropolitan 
will become members of such societies. 
As soon as organized a report is made 
to the superintendent of agencies at 
the home office. The organization plan 
is. as followe: 

1. Ten or more persons may organize a War 
Savings Society. In a district, or in the local 
section of a district, where there are ten or 


more, and less than twenty, company repre- 
sentatives, 


society. Tf there be more than twenty, and 
less than thirty, representatives, we suggest 
the organization of two societies. If more 


we suggest the organization of one * 


2. At the preliminary organization meeting, 
a form of application for membership and 
pledge for Thrift service should be signed by 
all the members, each society to elect its own 
president, treasurer and secretary 
3. (a) The president should 

returns made through his society, 
weekly or monthly savings by 

members and stimulate friendly 
tween his own and other societies. 
(b) The treasurer can fill requests for stamps 
and keep a record of their sales and pay over 
the proceeds to the superintendent of the dis- 
trict, or, if in a detached section, to the 
deputy superintendent in charge. 


ion up the 

encourage 
each of its 
rivalry be- 


(c) The secretary will keep the minutes of 
the meetings of the society and conduct such 
correspondence, if any, as grows out of its 
activities. 


(d) Members ought to give pledges of the 
amount they personally agree to purchase and 
pay over the money to the treasurer on its due 
dates. 

4. Meetings of the Society should be held 
at least twice each month, at such times and 
places as the society, by the vote of its mem- 
bers, shall determine, It should be agreed that 





the following divisions: 


Branch, Investigation Division, 
Claim Division, Comptroller's Division, Dis- 
ability Division, Executive Secretary Stenog- 
raphic, Inquiry Office, Law Division, Library, 
Mail Division, Publication Division, Purchas- 
ing Division, Staff Savings Fund. 

The Wilson Thrift Battalion—Com- 
mander John C, Knight, comprising the 
folowing divisions: 

Electrical Foree, Engineers’ Foree, Commis- 
sary Department, Superintendent of Building. 

The McAdoo Thrift Battalion.—Com- 
mander O. D. Safford, comprising the 
fcllowing divisions: 

Printing Department, 
Division, Statistical Division, 
Reduced Premium Division, 
sion, Examining Section, 
Duplicate Policy Division, Home Office Ac- 
count, Ordinary Renewal Division. 


The acheannnanel Thrift Battalion.— 


Intermediate 


Provident Installation 
Supply Division, 
Telephone Divi- 

Welfare Division, 
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“What Will 


we can do we must do. 


she is waiting for our answer. 


going to act? 
* * 


“Let this be our answer 


to action. 
* 


* * 


“Show your American spirit! 
at home are worth fighting for 
show the Kaiser that we're aroused! 


your pocket. 
died for us. 


| POPPI OPO ee Peewee 


Answer?” 


“The Tuscania lies at the bottom .af the ocean, 4 victim of 
German ruthlessness. With her are some of our boys who have 
given their lives that you and I here at home may be safe. 


“These hundred odd lives have gone forever—nothing that 
we can give can in any way atone for what they have given. 


“But we can do something. 
Germany has slapped our face. 
has said to us, ‘You cannot cross the ocean with your men! 
You cannot fight us, because you cannot reach us!’ 
What will it be? 
to sit here and simply sigh and say how sorry we are or are we 


let every man, woman and child in this great 
land of ours go out today and buy as many Thrift Stamps and War Savings 
Stamps as he or she can possibly afford. 
instead of undermining our morale, a catastrophe like this only stirs us 


“If every one of the hundred million Americans buys only one Thrift 
Stamp today, the Government will have 25 million dollars tomorrow--and 
25 million dollars, while it won't bring back a single life, will buy five 
Tuscanias, to take the place of the one that is lost. 


Show the boys over there that we here 
that we're willing to do our bit too; and 


have at least one more Thrift Stamp or one more War Savings Stamp in 
Buy as many as you can! 


“Let this be our answer to the Tuscania." 


NATIONAL WAR SAVINGS COMMITTEE 
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Be Your 


It may not be much, but what 
She 


And now 
Are we going 


* * 


Let's show German autocracy that 


* * 


- * 


Don't go to bed tonight unless you 


Remember the boys that have 
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five or more members shall constitute a quorum 
for the transaction of business. 

5. Members of Metropolitan Life Insurance 
Company War Savings Societies should encour- 
age the organization of other (Governmental) 
Societies in their churches, with the pastors 


back of the movement; in schools where they 
should keep the teachers interested; among 
large employers of labor; in clubs, fraternal 
or other organizations with which they may 


be identified, and in every case practicable 
arrange it so that credit for sales made by or 
through societies which they are instrumental 
in bringing into existence, shall be given to 
the Metropolitan men to whom such credit 
belongs. 


Thrift Battalions 
At the home office there has been 
organized seven Thrift Battalions. They 
are as follows: 
The Lincoln Thrift Battalion —Com 
mander E. O. Weiters, comprising the 
following divisions: 


Agency and Audit Divisions, Filing Division, 
Medical Division, Stenographic Section, Sten- 


ographic Copyists, Stenographic Agency. 


Cummander Raymond V. Carpenter, 
ccmprising the following divisions: 
Actuarial Division, Cashier’s Division, Divi- 
dend Division, Policy Surrender Division. 


The Kavanagh Thrift Battalion.— 
Commander T. B. Graham, comprising 
The Ordinary Department (except Renewal 
Division.) 


The Tully Thrift Battalion—Com- 
mander Herbert Rawson, comprising 
The Industrial Policy Division—17 Sections. 

Will Give Medals 

A bronze medal designed by Tiffany 
will be awarded for permanent owner- 
ab» to any member of the home office 
staft as soon as he or she shall have 
sold 35,000 worth of War Savings 
Stamps. This medal will testify to 
patriotic work performed for the Gév- 
eznment. 

‘Some other announcements about the 
W.S.S. by the Metropolitan follow: 


fany & Company, signed by the Secre- 
tary of the Treasury, testifying to the 
winner’s patriotic services to the Gov- 
ernment, to that member of the field 
force in each district who, having won 
his medal, has to his or her credit at 
the end of the year the largest total 
saies Of War Savings Stamps. 

A complimentary territorial dinner 
vill be given by the vice-president to 
the leaders in each district in total 
amount of sales to and including the 
month of September, 1918. 

The number ‘of invitations to be ex- 
tended will be in ratio to the size of 
the district staff on the basis of one 
leader for each 15 agents. Where the 
district numbers less than 15, there 
will be one leader in attendance. 

There will be presented to the agent 
cr deputy superintendent immediately 
upon the securing by him of his appor- 
tionment of War Savings Stamp sales 
to date (i, e., $100 per week for the 
expired portion of the year) an attrac- 
tive enameled pin suitably inscribed, 
ic be worn by the receipient during the 
period that he remains abreast of the 
apportionment, and to be returned to 
the superintendent should he fall be- 
low, until he shall win it again. 

A territorial banner will be offered 
for competition beginning with the 
month of March, to the leading district 
for that month on an average per man 
basis, the banner to be retained by the 
vinner for the succeeding month. 

A distinctive city banner for district 
supremacy in cities having two or 
more districts will be competed for. 
The ownership month by month will 
be determined on the same basis as 
above outlined. 


Appoint Agents in Stores 


Agents of the Company are active 
in appointing agencies for the stamps 
among business concerns in their com- 
munities. For instance, W. R. Me- 
Laughlin has been appointed chairman 
of the Poughkeepsie (N. Y.) committee 
to establish stamp agencies in that 
city. He has designated members of 
the committee to call upon the various 
business houses of the town, explain 
the methods of selling, answer ques- 
tions in regard to stamps and to se- 
cure applications for agencies to be 
sent to the Secretary of the Treasury. 
Representatives of the Metropolitan in 
Jamestown, N. Y., have established 
more than one hundred agencies in 
stores of the city. 

These are only a few of the Metro- 
politan’s activities in helping to make 
the great W.S.S. campaign a success. 





TAXATION RULING 

The publicity committee of the Boston 
Life Underwriters has secured the fol- 
lowing information of recent Treasury 
Department rulings which it has issued 
for the information of life men and 
cther interested: 

The Treasury Department has ruled 
(Article X, Regulations No. 37): 

“Insurance passing to the estate is to 
be returned on Form 706. If the con- 
tract of insurance has named a definite 
Leneficiary and the insurance is paid 
directly to such beneficiary it is not a 
part of the gross estate. If insurance, 
which by the terms of the contract is 
payable to the executor, is transferred 
to another beneficiary, or trustees for 
another beneficiary, and the transfer 
is made in contemplation of death, the 
value of such insurance is taxable.” 

Treasury Decision No. 2480. “Pro- 
ceeds of life insurance policies payable 
to the estate of a decedent, when re 
ceived by an executor or administrator, 
are, in the amount by which such pro- 
ceeds exceed the premium or premiums 
paid by the decedent, income of the 
estate to be accounted for by the ex 
ecutor or administrator, under the pro- 
visions of section 2 (b), act of Septem- 
ber 8, 1916. This return is to be made 
or. income-tax Form 1040 or 1040 A.” 
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Working for U. S. War 


Savings Committee 


INSURANCE MEN GIVE TIME 


Kavanagh Organizes Field—<Activities 
of Messrs. Duffield, Fleming, How- 
land, Lindsay and Tully 


So many life insurance men are en- 
gaged in the War Savings Stamp cam- 
paign that the statement might well be 
made that all life insurance men are 
either directly interested or are giving 
it at least their sympathetic co-opera- 
tion. However, there are a number of 
men who are in direct association with 
and working under the direction of the 
National War Savings Committee. 

The field organizer is J. E. Kavanagh, 
fourth vice-president of the Metropolitan 
Life. Associated with him are: 

Col. Fred W. Fleming, of the Kansas 
City Life, as Federal Director in charge 





J. E. 


KAVANAGH 


of Arkansas, Colorado, Kansas, Missouri, 
Nebraska, New Mexico, Oklahoma, Tex- 
as and Wyoming. 

Edward D. Duffield, vice-president of 
the Prudential, associated with Dwight 
Morrow on the New Jersey committee. 

Senator William J. Tully, General So- 
licitor of the Metropolitan Life, State 
Director of New York State outside of 
Greater New York. 

L. Seton Lindsay, superintendent of 
agencies of the New York Life, asso- 
clated with Frederick W. Allen in look- 
ing after the campaign in Greater New 
York. 

Fred A. Howland, of Montpelier, presi- 
dent of National Life, State Director for 
Vermont. 


The State 


As the right hand of Mr. Vanderlip, 
and the actual chief organizer of the 
States, Mr. Kavanagh has done remark- 
able work in this campaign, as will be 
recognized by the fact that for the drive 
to be a success each family in America 
Must average a $100 certificate, and 
there are 20,000,000 families. There-will 
be more than a million selling agencies. 
Mr. Vanderlip called upon the life insur- 
ance companies for assistance at the 
inception of the campaign. He recog- 
nized that they have the greatest selling 


Organizer 


agencies in the world, and the truth is 
that the methods of the life insurance 
companies have been applied to the W. 
S. S. campaign by Washington. The 


manner of organizing different terri- 
tories, the plan of appointing agents, 
the get-together meetings for instruction 
inspiration, 


and the ramifications—all 








L. SETON LINDSAY 


are borrowed from the life insurance 


companies. 
How Kavanagh Was Chosen 

It is rather interesting to know how 
Mr. Kavanagh was appointed. The Met- 
ropolitan Life official is a Canadian whose 
suecess with the company had been so 
great and the affection he inspired so 
genuine that when he ‘was made a vice- 
president of the company about fourteen 
months ago the appointment won wide- 
spread and immediate popularity among 
the field force. At the same time, Mr. 
Kavanagh was made head of the com- 
pany’s group department—a _ position 
which he still retains, by the way. Mr. 
Vanderlin went to Haley Fiske, vice 
president of the Metropolitan, and told 
him that he appreciated that the indus 
trial life companies came into the clos 
est contact with the public of all the 
great selling agencies, and that he want- 
ed to borrow Mr. Kavanagh for the War 
Savings Committee. The Metropolitan 





COL. FRED W. FLEMING 


loaned Mr. Kavanagh to the Govern- 
ment. When Mr. Kavanagh arrived in 
Washington he found that twenty-five 
other men, each connected with a great 
selling organization, such as the 8S. & 
H. Trading Stamps, International Har- 
vester, etc., had also been called to Wash- 


ington. The president of the National 
City Bank then announced that he would 
look over the twenty-five, would spend 
three days at the job; and at the end 
of that time would announce the ap- 
pointment. After a day and a half’s 
inspection of these men—all stars in 
dealing with large bodies of people— 
Mr. Vanderlip said: “I think I'll go no 
farther with this investigation. Kava- 
nagh’s the man I want.” 


The new organizer got right to work 
and he has shown that as an organizer 
he is a master. Right at the start he 
took the position: “We are going to sell 
these two billions of stamps in a year; 
there is no such word as failure.” 

At the start there was the work of 
organization before any stamps were 
sold; then the campaign of publicity to 
acquaint the public with the stamps; 
and then the beginning of the drive to 
sell the stamps. Enough has developed 
to indicate that the drive will be a suc- 
cess. But it’s a titanic job, and every- 
body must do his share. 


Mr. Duffield’s Activities 
It was largely due to Mr. Duffield’s 
efforts that the New Jersey State War 
Savings campaign was one of the first 
in the country to get under way, and 





EK. D. 


DUFFIELD 


it was entirely due to Mr. Duffield, who 
is a resident of South Orange, that South 
Orange inaugurated the house to house 
plan for selling War Savings Stamps 
and established the record in this coun- 
try up to that time for the largest pro- 
portion of sales per population. Scarce- 
ly had the War Savings idea been ad- 
vanced before Mr. Duffield called the 
5,000 employes of the Prudential to- 
gether and explained the movement to 
them and organized a War Savings So- 
ciety on the spot. This was on Decem- 
ber 4 and is undoubtedly the first War 
Savings Society that was established in 
the country. 

The Prudential Insurance Company 
has thrown its entire organization whole- 
heartedly into the War Savings cam- 
paign, its solicitors being instructed to 
sell War Savings Stamps and the com- 
pany itself contributing approximately 
$60,000 worth of its contract advertising 
for the use of the War Savings Commit- 
tee. Among officials of other insurance 
companies asked by Mr. Duffield to ad- 
dress Prudential hrift meetings was 
Henry L. Rosenfeld, fourth vice-presi 
dent of the Equitable. 


Colonel Fleming’s Big Task 


Colonel Fleming, of the Kansas City 
Life, who is one of the six national di- 
rectors, and who has the Southwest di- 
vision, says that he does not think there 
will be any trouble in filling his allot- 
ment, $350,000,000 for the district, a per 
capita of $20. A campaign was inaugur- 





ated on December 3, continuing through- 
out December and January. It was con- 
ducted in every township, every city, 
every county. In a statement made by 
him he said recently: 

One feature of these certificates is that they 
may be bought at all of the 30,000 banks in 
the United States, at every postoffice, express 
office and the majority of the retail stores. 


They may be redeemed at any postoffice at any 
time that the holder desires. 
This is advantageous to the small investor, 


FRED A. HOWLAND 


because nobody’ can own more than $1,000 
worth of certificates and stamps, and is a plan 
for systematic saving It is an important un- 
dertaking, because it interests men and women 
of small incomes and furnishes them the pre 
mier security of the world. The certificates 
are exempt from taxation and draw a higher 
rate of interest than any Government bond, 
It is a matter of vital concern to the Gov 
ernment to be supplied with adequate revenue, 
and the slogan throughout the campaign will 
be “save your money and help win the war.” 
A similar campaign was instituted in Eng- 
land three years ago, and $700,000,000 was 
raised Figures show that the saving there 
to-day is 30 per cent. greater than it was be 
fore the plan was inaugurated. In France 
more than $20,000,000 was invested in Govern- 
ment bonds out of a population of 40,000,000. 
Statistics show that at the beginning of the 
present war there was a total of little more 
than 300,000 investors in Government bonds in 
this country out of a population of 100,000,000 
It is also a lamentable fact in this country 
that out of its $35,000,000,000 in resources only 
$9,000,000.000 is saved by the people, There is 
no earthly excuse for this, because there 
never was a time in the history of the world 





W. J. TULLY 


that wages were higher, and the production in 
agriculture, lumber and mining has been more 
than doubled since the beginning of the war. 

This is the most democratic form of invest- 
ment ever known, and the certificates are not 
transferable. The name of every investor is 
written on the certificate, and there is no 
possible chance for them to be bought by = 
ulators. I consider that it is the patriotic duty 
of every citizen of the United States to buy 
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one of them and help in the great world 
crisis that now confronts us 


W. J. Tully’s Up-State Activities 


W. J. Tully, State director for New 
York (outside of New York City) estab- 
lished State headquarters in Syracuse 
about December 1, and since that time 
has been for five or six days a week 
either at Syracuse or in some one of the 
fifty-seven counties under his jurisdic- 
tion. Each one of these counties has 
been organized by the appointment of 
a county chairman who in turn appoints 
various sub-committees. Each county 
chairman established sales agencies for 
the sale of stamps, and has secured al- 
most unlimited amount of advertising 
space in the newspapers, by means of 





LAWRENCE PRIDDY 


inducing local people to pay for it. He 
has organized schools, factories, lodges 
and granges, in short, has attempted by 
the use of existing organizations to line 
up all the people in the Government’s 
great Thrift Campaign. 

After the hard work of the organiza- 
tion was over, Mr. Tully has been com- 
pelled to spend a great deal of time in 
appearing before meetings arranged in 
the various counties. On one day he 
made as high as fourteen speeches. 

The office at Syracuse has been com- 
pletely organized for nearly two months, 
and the literature and posters go out 
from there. A publicity bureau has been 
established which has been guiding the 
advertising end of the campaign, and 
has supplied page advertisements in the 
form of mats and plates and feature 
stories to the weeklies,—cartoons, verses 
and the like. The publicity bureau also 
instructed the various publicity men in 
the several counties how to give out the 
kind of news that the newspapers print. 

In general the plan in Mr. Tully’s 
mind was to construct an organization 
which should keep constantly on the job 
for a year, because the quota of $20 per 
eapita is so large it will take. at least 
2 year to dispose of it all, and the sue- 
cess of the campaign depends on how 
good an orsanization is created at the 
beginning. 

The two main forces which could be 
put into the War Savings campaign seem 
to him to be publicity and organization. 
The advertising campaign, of course, 
comes first. It is rather in the form of 
a very heavy barrage fire preceding an 
attack by infantry—the organization be- 
ing the infantry. He already has had 
a week’s campaign of nearly a thousand 
pages of newspaper advertising in the 
State, and expects to have five thou- 
sand or more before the six weeks’ heavy 
fire campaign is completed. 

The idea has been to make every man 
woman and child in the State familiar, 
not only in a general way, with War 
Savings, but familiar in a detailed way. 


L. Seton Lindsay Tells Why Drive 


Will Succeed 


_L. Seton Lindsay, superintendent of 
agencies of the New York Life, has 


been devoting practically all of his time 
since the end of November, 1917, to the 
War Savings Committee of New York. 
His special charge has been to establish 
and organize selling agencies through- 
out the city. In a talk with The East- 
ern Underwriter Mr. Lindsay said: 

“There can be no question but that 
life insurance companies, and life insur- 
ance agents, can be of immense help to 
the Government in the War Savings 
campaign, and from the experience that 
I have already had with the life insur- 
ance companies and life insurance agents 
of New York City, I am sure they will 
all do their utmost, appreciating that 
our Government is faced with the prob- 
lem of building, as it were over-night, 
one of the greatest selling organizations 
in the history of the country. 


Life Companies Have Been Leaders in 
Public Movements 


“Our Government in the past has re- 
frained from entering into business, 
leaving all forms of business to private 
endeavor; therefore, there was no organ- 
ization, and no machinery through 
which the Government could act in dis- 
posing of these stamps, and it has had 
to call upon all corporations to turn 
over to the Government, in so far as 
they were equipped to, and were able to, 
the organizations which these private 
corporations had built up. I believe that 
the managers of all the great corpora- 
tions of the country appreciate this sit 
uation and fully realize that it is a 
patriotic war service to turn over their 
organizations to the Government, 

“The life insurance companies have 
always taken a pride in leading any 
public movement of this kind, and I 
know they may be depended upon to 
come to the aid of the Treasury De- 
partment in this great work of teaching 
practical thrift and war savings to the 
hundred millions of people who form 
the great army behind the lines. 

“Certain it is that this war never can 
be won, unless every man, woman and 
child in the country does his or her 
part; and here is a way by which every 
man, woman and child can do something 
to help, by cutting down on personal 





WARREN M. HORNER 


expenditures and turning the money over 
to the Government to help maintain our 
boys in France.” 

Mr. Howland’s Vermont Organization 


Fred A. Howland, president of the 
National Life of Montpelier, has done 
splendid work as State Director of War 
Savings. There are several novel fea- 


Prudential’s Model 


Savings Societies 


BOTH HOME OFFICE AND FIELD 
Pians of Organization and Types of 
Cards Used—How Societies Are 
Operated 





Soon after the Secretary of the 
Treasury made his announcement about 
the War Savings Stamps campaign the 
great insurance companies, with their 
genius for organization, began forming 
war savings societies. 

The Prudential societies—two in 
number, one for the home office, the 
cther for the districts—are regarded 
as models of their kind. 

E. D. Duffield President of Societies 

Vice-President Duffield, of The Pru- 
dential, is president of the Prudential 
hime office war savings society; Fred 
W. Tasney is chairman; John H. Bir- 
kett, R. ‘L. Riker and W. W. Van Nalts 
are vice chairmen; I. W. Faulks is 
treasurer; W. Sillbereysen auditor and 
J. H. Banta, secretary. 

The departments of the home office 
huve been arranged into twelve groups 
covering the clerical staff. Two sepa- 
late groups are shown, one embracing 
the printing and binder departments 
end the other the real estate depart- 
ment, One group comprises the offi- 
cers of the Company. There are fif- 
teen groups in all. Each group has its 
chairman and a number of vice chair- 
men. There will also be a group sec- 
retary and department secretary for 
each department comprising the group. 
Groups are near enough in size to pro- 
mote competition. 


The Plans 

The plan calls for the following 
forms, records, etc.: 

1. Application for membership. 2 
Membership card. 3. (Record card. 4 
Report to be made up by the secretary 
of the society, Mr. Banta. 

The application for membership fol- 
lows: 


) 
r 


Each applicant will sign one of these forms, 
pledging to save and pay into the Society 
every week a stipulated amount... The actual 
payments any week may be larger than the 
amount pledged, provided it is a multiple of 
twenty-five cents. No pledge of less than 
twenty-five cents a week will be accepted. 
There must be a payment of at least the 
amount pledged, every week, even though 
larger payments are made for certain weeks. 
To the Prudential Home Office War Savings 

Society: 

I hereby apply for membership in the Pru 
dential Home Office War Savings Society, and 


Sgree tO BBVE B..cccccccces per week, to be in- 
vested, through the Society, in United States 
Nar Savings Certificate Stamps. 

It is understood that I have the privilege of 
saving and paying into the Society any week 
or weeks a sum greater than that pledged 
above, provided the amount so paid is a mul- 
tiple of twenty-five cents. 

It is further understood that as frequently 
as I shall have paid the amount necessary to 
purchase a United States War Savings (inter- 
est-bearing) Stamp, such stamp shall be pur- 
chased and delivered to me, at the price paid 
therefor by the Society. 

This application is accompanied by the first 
week’s payment of the amount pledged. 


} 


Above is the wording of the application for 
membership. This will be printed on a card 
five inches by three inches. 

No. 2—Membership Card (Receipt) 

When application has been made, ac- 
companied by the first week’s payment, 
a membership card is issued. 

The investor retains this card and 
presents it each week with ‘his or her 
payment. 

The department secretary will re- 
ceipt for the amount paid, on the 
membership card. 


Record Cards 


There is also a record card for de- 
partment secretaries, group secretaries, 
group chairman, general secretary, Mr. 
Tasney and others. Each department 
secretary will have one of these cards 
for each investor. They may be kept 
conveniently with an_ elastic band 
around them, and such a card record 
will facilitate matters in all depart- 
ments where several secretaries are 
necessary, When a clerk is _ trans- 
ferred to another department the rec- 
ord card should be given to the sec- 
retary of the new department (prac- 
tically a loose-leaf ledger). The de- 
partment secretary uses one of the 
cards to report weekly to the group 
secretary the result for the entire de- 
partment. He enters the “department” 
and “group” at the top and shows the 
total amount received for the week. 
Under a memorandum is indicated the 
number of employes in the department 
for the particular week to the depart- 
ment secretary for new figures. 

The group secretary uses one of the 
cards to summarize the results for the 
group chairman. He enters’ the 
“vroup” at the top and shows the total 
amount received in the group, taken 
fram the department reports for the 
particular week. He also indicates in 
the memorandum column for the week 
the total number of employes in the 
group and the number enrolled as in 
vestors. This summary card, when 


(Continued on page 12) 


tures of the Vermont campaign, which 
is described by Mr. Howland, a member 
of the commitiee, in a statement to The 
Eastern Underwriter: 

The War Savings movement in Vermont is 
striking, as it should, a responsive chord, as 
the savings banks of the State have for years 
been stimulating the savings doctrine and have 
drawn large deposits to their vaults, the aver- 
age deposit per capita in such institutions in 
this State being $274.27, the largest in any 
State in the Union. The fact that so many 
of the towns have been and still are snow and 
ice bound has seriously retarded the work in 
the greater part of the State but there is no 
doubt that the response will be general when 
the conditions of travel permit a systematic 
canvass to be made. 

The work in the schools has already met 
with marked success. Dr. Milo B. Hillegas, 
the able and patriotic Commissioner of Educa- 
tion, at once perceiving that the war savings 
movement afforded an opportunity he had for 
some time cherished to check through instruc- 
tion in the schools the growing tendency of 
Young America in Vermont. to develop the 
spendthrift habit, earnestly co-operated in the 
sale of stamps in the schools utilizing the plan 
to inculeate thrift and patriotism. As the en- 
tire school system of the State and the direc 
tion of supervisory school superintendents are 
under his immediate charge the work has 
reached every corner of the State and has been 
most efficiently done. <A carefully prepared 
plan of thrift instruction, in connection with 
the sale of stamps was outlined and will be 
followed throughout the year. Following a 
stirring public exercise inaugurating the plan, 
practical sales schemes have been adopted and 
from time to time thrift stories prepared by 
an experienced writer of children’s books are 
being sent to all the schools. Just now, the 


Vermont “War Book” is being distributed in 
the schools, a volume of 106 pages, attrac 
tively bound in cloth, prepared under Dr 
Hillegas’ direction, to instruct Vermont boys 
and girls in the causes and problems of the 
war, how our armies and navies are raised and 
cared for, why food and fuel should be con 
served, and with special chapters on thrift, war 
savings and Government financing. This unique 
book, valuable for adults as well as_ school 
children, is already in great demand and will 
be of much service in teaching patriotism and 
the doctrine of thrift. Already 100 per cent. 
of the pupils in some grades are purchasing 
thrift stamps and in some of the larger schools 
the purchasers of stamps run over 70 per cent. 
of the enrollment. 

The most notable War Savings Society in 
the State is the “Vermont Thrift Club,” of 
which Governor Graham is President and th 
State officers, all the members of the Supreme 
Court and the Senators and Representatives in 
Congress are active members. This club will 
include in its membership all the State and 
Federal officers and employes in Vermont. 

No activitv for raising war funds has met 
with more general approval in the State than 
the War Savings movement as the combined 
elements of patriotism and thrift seem to ap- 
peal to all classes. 


Priddy and Horner Do Good Work 


Lawrence Priddy, president of the Na- 
tional Association of Life Underwriters, 
has made the W. S. S. the leading sub 
ject of his speeches throughout the coun- 
try before life underwriters. Warren 
N. Horner, of Minneapolis, is another 
life man who is devoting a large part 
of his time to the W. S. S. 
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(Continued from Page 5.) 


EQUITABLE LIFE ASSURANCE SOCIETY 


This Society is pushing the sale of W. S. S. through both its field force and 
the home office. The Society has appointed a State representative styled “State 
Colonel,” who will be the medium through which the necessary sales blanks will 
be distributed throughout the State, and he will be the one to whom reports of 
sales will be made. While the plan does not necessarily so provide, yet one or 
more captains will be appointed for each agency, who will directly aid and assist 
the State Colonel in the administration of this campaign. 

John B. Lunger in a letter to the managerial staff of the Society, said on 
January 26: “I am personally deeply interested in the success of this movement, 
and to aid in its furtherance I have designated Albert G. Borden, who is secretary 
of the Equitable War Service Committee, to act as my adjutant. He will receive 
periodical reports of your sales and will keep both the home office and the field 
acquainted with the success of your efforts. As has been repeatedly proven, the 
sales force of the Equitable is always responsive to every national call, and you 
will, therefore, need no promptings from the home office as to your responsibility 
in this work. You have already made substantial sales of the two previous issues 
of Liberty bonds, etc., but the purpose of this movement is to enlist your efforts 
in a better organized and systematic campaign than was practicable heretofore. We 
can all cheerfully respond to this appeal, for the least we can do—those of us who 
stay at home—is to back up with the mere use of a portion of our time those 
who are jeojardizing their lives and futures on the actual field of battle.” 

‘The Society has already made an excellent start at the home office. A War Sav- 
ings Society, 100 per cent. strong, has been formed. This in itself should have a 
far-reaching effect for it is no little undertaking to enlist the co-operation of 
1,200 employes in a campaign of this kind. In addition to the War Savings So- 
ciety the Equitable is at the present time in a very active campaign throughout 
the home office for the sale of W. S. S. and Thrift stamps, there being twenty 
teams of approximately ten each, prizes having been offered by the officers to the 
successful contenders. By February 28, approximately $18,000 of stamps had been 
sold by the teams, and there is much rivalry on the part of the different teams as 
to which will be the winner. This particular contest closes March 31 

EQUITABLE LIFE OF IOWA 

Vice-President H. S. Nollen advises The Eastern Underwriter: “Through our 
agencies we have to advise you that, in accordance with the request received from 
the National War Savings Committee at Washington, about a month ago, our 
president sent a list of State agents who are nominated as State chairmen to receive 
supplies and distribute them to the various agents in other States. The list was 
acknowledged by the committeec’s office in Washington and letters were also written 
to all general agents urging them to aid in the sale of War Savings Stamps, and 
advising them of the channels through which supplies could be procured, but it 
appears that they have not been sent, at least to all of the distributing agents nom- 
inated by this Company and the matter has again been brought to the attention of 
the national committee.” 


EQUITABLE LIFE OF WASHINGTON 


The field organization of this Company throughout the several States in which 
it does business is actively co-operating with the State committees in pushing the 
sale of War Savings Stamps and in spreading the thrift idea. In each branch 
office of sufficient size, formal organization of War Savings Stamp societies has 
been perfected to promote the sale of stamps in a systematic way. In this, the 
home office division, the “Equitable Life of D. C. War Savings Stamp Society,” 
M. A. Skinner, president, and Harry Moreland, secretary, was recently organized. 
Already large sales have been made. 

“Equitable boys have pledged themselves to do their part in this great work,” 
said Manager William A. Bennett. “That they wil! make good goes without 


saying.” FEDERAL LIFE 


Both the management and the leading salesmen of the Company are doing 
all they can to encourage their friends and acquaintances to purchase War Savings 
Stamps. Just before Christmas the Company’s management took the initiative, 
with the unanimous approval of its board of directors, by distributing its “merit 
bonus” to home office employes in War Savings Stamps and in Thrift Stamps. This 
action on the part of the management met with the enthusiastic approval of the 
home office employes and proved to be a great impetus to the movement in per- 
suading cthers to purchase. 

FIDELITY MUTUAL 

This Company is co-operating in both office and field with the W. S. S. cam 

paign President Talbot has issued the following letter to the field managers: 

To Managers: Once more we are called upon stamps and the collection of money to the let 
to render our Government a service. So long ter carrier. con ; 

as this war continues, those of us who cannot A short sheet of instructions and a littl 
go into the firing line should be willing and primer that answers all questions will give 
glad to do our bit wherever we are shown the the agent complete information. After that it 
way. is merely a matter of getting signatures to 


We are called upon, not to go into the the “Blue Post Card” as he comes in contact 


: ape Fv arfare. With people on his daily rounds. 
trenches or suffer the hardships of warfar It is my earnest desire that every agent con 
but merely to give a portion of our time and J . , en 
: sas } oe 2 nected with your office shall do all he can 
our salesmanship ability to the sale of War ° F pos ct 
“pate . Me S Tk ve in the sale of these stamps. The suggestion 
Savings Stamps and Thrift Stamps. The sale —~ ees rapt 
f : . : “e has been made to the Treasury Department 
of these stamps accomplishes two very definite , : r 
: : ‘ ; : : that $5,000 per agent during the year 1918 would 
things in which we are intensely interested— yi : 
| . . a Rages 0 not be too much to expect. I merely pass this 
the promotion of thrift in this country and the . : 7 
natal ies sl - suggestion along without attempting to fix a 
raising of the necessary funds to enable the ae i 7 £ thei 
Government to carry on the war mark for our own men, fully confident of their 
ee : ability and patriotic desire to serve the cause. 
A very simple plan has been worked out A supply of post cards, primers and instruc 
which places life insurance agents in a posi- tion slips will be sent to you by the War 
tion to take orders for War Savings Stamjs Savings ‘Directors of your State. This has 
and Thrift Stamps through what is known as been provided for. Please keep a record of 
the “Blue Post Card.”’ This card bears the all sales made through your office and make 
Government’s frank, and all that is required a report to the head office on the last day of 
of the agent is to take the order and mail the each month of the number of sales and the 
card without postage, leaving the delivery of amount. 


FORT WORTH LIFE 
This Company has co-operated with Lewis Lipsitz, Texas State director in 
charge of the sale of the stamps, by furnishing him with a list of its representatives 
and, at the same time, encouraging its representatives from the home office to take 
an active part in the sale of War Savings Stamps in so far as they are able to 
0 so. 





FARMERS & BANKERS, WICHITA 
This Company is equipping its representatives with the Blue postcards to be 
used in selling Thrift Stamps and War Savings Certificates. Already results have 
been good. : 
FRANKLIN LIFE 
This Company, with its agency force, is co-operating with the national com- 
mitice in charge of the War Savings Certificates in the manner suggested from 


time to time 
GREAT REPUBLIC LIFE 


é, The Great Republic Life Insurance Company’s home office employes, number- 
ing twenty-one, have each contributed liberally to the purchase of Thrift Stamps 
and will continue to do so. It seems to be the consensus of opinion of all the 
home office employes that they wish to obtain as many of the $5 stamps as will 
be possible for them to acquire during the length of time when these stamps will 
be cn sale. Most of the agents have purchased Thrift Stamps, and are doing all 
that is in their power to promote the sale of the Thrift Stamps. 
GREAT SOUTHERN LIFE 


O. S. Carlton, president, is chairman of the Harris County thrift campaign 
and is devoting practically his entire time in furthering the sale of Thrift Stamps 
and War Savings Certificates in this county. The home office employes have 
organized a 100 Per Cent Thrift Society and are furthering the good work in 
this way. The agents of the home office are applying their personal effort in this 
work and the field men are being requested to assist by letter and circular. 


GULF COAST LIFE 


_ This Company has instructed all of its agents to follow such directions as 
might be issued to them by the various State agents whose names were listed as 
per intructions of the Washington committee having this matter in cherge. 


IDAHO STATE LIFE, BOISE 

The Idaho State Life has in every way possible encouraged its home office em- 
ployees to purchase W. S. S. and keep purchasing them. It has flooded its agency 
organization with literature on the subject and, from the very inception of the 
campaign, encouraged its representatives in the thrift habits inculcated by this 
work. It has equipped its entire agency force with green cards and encouraged 
its men in working among insurance prospects for the good of W. S. S. 

We had a February Thrift Contest on, in which all of the prizes are War 
Savings Stamps, with a special prize for business written on Insurance Thrift 
Day—February 8th. All of our bulletins contain inspirational matter on this sub- 
ject. The contest in question is proving an immense success. 

As in all other patriotic matters, we are giving the Government every bit of 
co-operation in the W. S. S. campaign. 

KANSAS CITY LIFE 

Colonel Fred W. Fleming, of the Kansas City Life, is federal director for the 
Southwest division in the national organization formed to market the W. S. S. 
At the beginning of the year the Kansas City Life purchased $5,000 of baby bonds 
and since that time a thrift club has been organized in which every employe— 
100 per cent. strong—has become a monthly investor in Thrift Stamps or baby 
bonds. 

The Compar, management has taken up the matter of the sale of the W. S. 
S. with its agency foree and has made the State agency in each of the States in 
which it is deimg business a central depot through which all the sub-agents of 
said agency will take orders for W. S. S. on the blue cards furnished by the 
National W. S. S. Committee. It has suggested to agents that a minimum of 
$5,000 in W. S. S. should be sold by each agent of the Company during the year 1918 


THE JOHN HANCOCK MUTUAL LIFE 


Activities of the John Hancock Mutual Life in the matter of War Savings 
Stamps are thus described by Elbert H. Brock, superintendent of agencies, to The 
Eastern Uncerwriter 

“We are encouraging the purchase of War Savings Stamps both at the home 
oftice and im the field. Our agents have not, however, been supplied with sufficient 
material ‘« conduct the work properly. We are daily expecting supplies from 
Washington. Most of our four thousand weekly premium employes will devote 
a part of each day to urging the purchase of these War Stamps, and we feel 
that they are particularly well qualified to approach the people on this important 
subject. 

“Our men were particularly successful in selling Liberty bonds. We believe 
thev will le eve: more successful in selling War Savings Stamps, due to the fact 
that there are so many individuals and families able to save through either Thrift 
Stamps or War Stamp: 

“It is the intent of the Company to push a vigorous campaign during the entire 
year 191% We believe a man helps his own business by encouraging saving and 
the purchase of War Savings Stamps. It is a splendid opportunity for the man 
who stays at home to do work just as essential for the support of the Government 
as that of the man with the gun.” 


MASSACHUSETTS MUTUAL LIFE 


Agents of this Company are urged to aid the Government in pushing certificates 
and Thrift Stamps. The position of the Company is described in the following 
editorial, which was printed in its publication, “The Radiator,” going to the field 
force: 

“The primary intent of Congress in authorizing the issue of War Savings Cer- 
tificates and Thrift Stamps was to secure money to carry the war to a successful 
termination. The effect of the scheme, however, will without doubt prove more 
far-reaching than this, and the indirect results achieved will be fully as important 
as those directly sought. 

“First, it will divert to a savings fund a vast amount of money hitherto. ex: 
pended on luxuries, the result being that the production of articles not strictly 
necessary will be effectively curtailed, leaving enormous stores of raw materials 
and great forces of labor free for the manufacture of necessities. At the same 
time a whole nation will be taught the important lesson of thrift. 

“Second, it will be a means of storing up capital for carrying on new manu 
facturing enterprises and for the development of our national resources. The 
result should be an era of prosperity such as even our prosperous country has 
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never before seen. Wealth will be distributed more widely than ever before, and 
all classes of people and every section of the country will share in the benefit. 

“The winning of the war is the supreme task of the people of America. They 
owe it to the men in trench and ship and sky to strain every nerve and sinew, to 
put aside every selfish wish, to suffer any privation, that the sacrifice of those de- 
voted Americans who have crossed the sea may not be in vain. There are many 
ways in which we can help, but when we have done our utmost here at home, our 
work and sacrifices will still be insignificant beside theirs. Only if we have done 
ail in our power to back them up can we look the boys in the face when they 
come back. To them is the glory and honor and praise; to us the satisfaction of 
having done what little we could to help them. And they must come home to a 
land truly prepared to meet them, a land that has saved its best and can offer them 
an opportunity to take up again the successful and happy life which they left to 
defend us and which, now more than ever before, is their due. : 

“Buy certificates and stamps. Persuade others to do the same. Be unceasing 
and persistent in your efforts. When it comes hard, think of what the boys are 
doing out there—FOR YOU.” 

MISSOURI STATE LIFE 

We have no organized system for the sale of War Savings Stamps, but many 
ef our St. Louis agency men have been devoting quite a lot of time to this work, 
and the Company is co-operating wherever possible. 

MUTUAL BENEFIT LIFE 


The Mutual Benefit has mapped out an extensive and vigorous campaign, has 
sent out considerable literature to the field about the W. S. S., in which agents 
are given the details of its plans for co-operation by which the Mutual Benefit 
agents as well as the home office employes are assisting the Government. Secretary 
Johnson said to The Eastern Underwriter: “We have tried to emphasize that the 
essential thing is for the Company's agents and employes to bring this unique plan 
ef saving through the purchase of War Savings Stamps to the attention of as 
many persons as possible. The tremendous. magnitude of the Government's under- 
taking calls for the co-operation of everybody. In the ‘Pelican No. 3’ we reprinted 
almost the entire address by Frank A. Vanderlip, chairman of the United States 
War Savings Committee, before the Association of Life Insurance Presidents, It 
has seemed to us that the most feasible way in which agents generally could co- 
operate in this splendid work is by the use of the special W. S. S. postal cards. 
Some of the men have gone further, however, and have taken agencies for the 
sale of the stamps and have been instrumental in organizing thrift clubs. Here in 
the home office we have a thrift club on each floor. ; a 

“The important thing to realize, it scems to us, Is that the War Savings 
Stamps are intended for all of us, rich as well as poor. The sale of two billions 
ef these securities during the year 1918 means the sale of $167,000,000 each month, 
which represents a per capita almost of $1.67 per month for every man, woman 
and child in the country, assuming a population of 100,000,000. We have empha- 
sized that the required average can be secured if each of us will do his part. 
Just how each Mutual Benefit agent individually can render a greater service in 
this cause has been left largely to the man himself. Much depends upon local con- 
ditions. The important thing is that Mutual Benefit men and women are alive to 
the needs of the hour and are lending assistance in many ways.” ‘ 

On December 24 President Frelinghuysen sent the following letter to Frank 
A. Vanderlip, chairman of the National War Savings Committee: 

My Dear Sir: mn ; 

Referring further to your circular letter of the 4th iristant, I send you herewith 
a list of this Company’s general agents, upon which you will find noted the number 
of soliciting agents employed by them. If you will forward to the general agents 
a supply of franked postcards to be used by their solicitors in canvassing for 
applications for War Savings Stamps, and supplies of the Primer referred to in 
your circular letter, we shall be very glad to communicate with our general agents 
and endeavor to secure their co-operation. 

FREDERICK FRELINGHUYSEN, President. 

On January 31, President Frelinghuysen sent the following circular to the 
office force: 

To the Office Force of the Mutual Benefit ernment bonds as possible. This is a serious 


Life Insurance Company: | 

The Company is very desirous that the office 
force should take up liberally and unselfishly, 
in fact with a spirit of self-sacrifice, the cam- 
yaign now ‘being carried on in the matter of 

hrift Stamps and War Savings Stamps. | 

1—Because our country calls for it. It is a 
plan by which every one may do something to 
help—and every loyal citizen should. do his or 
her utmost. 

2—Because investing in these Government 
obligations is a means of not only joining in 
a great patriotic move, but also of saving 
money and putting it at four per cent. interest. 

The campaign is general throughout the 
country, and we are anxious that the Company 
should appear as an efficient factor with the 
Government. . 

Every one should feel the obligation to do 
as much as possible. Decide on some weekly 
or monthly amount you will save in this 
way and you will not only eventually be 
gratified with the amount you have laid by 
but will be proud to feel you are a contrib- 
utor to your country’s cause. 

The Company has in 1917 invested several 
millions in Government bonds and stands ready 
to take very many more. It is our patriotic 
duty and it is yours to take as many Gov- 


time and calls for serious action. 

May I take this opportunity to say I hope 
the war work in the office may receive re 
newed attention and that the knitting of 
socks or other articles for our soldiers may 
be industriously and energetically carried on. 
The cause is superior to any other mat- 
ters and must be held supreme with patriotic 
enthusiasm. 

Sincerely yours, 
FREDERICK FRELINGHUYSEN, 
President. 

NOTE—The Welfare and War Work Commit- 
tee have formulated a plan, whereby all mem- 
bers of the home office force may have the 
opportunity of systematically saving through 
the medium of War Savings Stamps and 
Thrift Stamps. Each employe who expresses 
a desire to save by this plan will receive a 
supply of envelopes into which he or she will 
place money for the purchase of stamps. The 
committee suggests that the minimum amount 
deposited in the envelopes should be not less 
than 25 cents (which will purchase one Thrift 
Stamp) each week, with everybody participat- 
ing. In order to raise the desired two bil- 
lions this year through the sale of W. S. S. 
the.per capita allotment is approximately $1.67 
per month. 


THE MUTUAL LIFE 


Some weeks ago the Mutual Life took steps to extend active support to the 
W. S. S. campaign. With the co-operation of the Treasury Department at Wash- 
ington all managers of the Company have been supplied with large quantities of 
literature and subscription blanks, which in turn have been redistributed to the 
some ten thotisand agents which the Company has under contract. The results of 
their efforts have not yet been recorded, but the Company fully anticipates a re- 


sponse of which it may be proud. 


NATIONAL LIFE OF THE U. S. A. 
The activities of this Company in reference to the W. S. S. campaign are 
thus outlined by Robert D. Lay, secretary, in a letter to The Eastern Underwriter: 
“It behooves every one of us to expend every effort to further any campaign 


in the assistance of our Government at this time and I have taken a particular 
interest in the Thrift Stamp Campaign because of the opportunity it affords to the 
man of modest means to easily save money. In fact, I have made it a point per- 
sonally to explain the idea and the possibilities of the scheme to every employe that 
we have in the home office. Practically every National employe has at least one 
card and I find a growing interest in the plan and a determination to avail them- 
selves of it. 

“The war has placed considerable hardship on our shoulders, but I believe 
that W. S. S. is one of the consolations, since it undoubtedly will mean that a 
great number of people will save money who otherwise and in other times would 
accumulate nothing. 

“I have urged every field-man to do his part in any local campaign and have 
offered to send each of them a very excellent book on life insurance if they will 
purchase a thrift stamp each and send it to me. This offer has also borne fruit in 
a most gratifying way. 

“The National is living up to its name and taking a very active interest in 
every Government enterprise and I personally have been more than happy to 
extend myself in the present instance.” 


THE NATIONAL LIFE & ACCIDENT, NASHVILLE 
L. K. Arrington, Insurance Commissioner of Tennessee, is in charge of the 
insurance organizations in Tennessee in their efforts to sell War Savings Stamps. 
This Company is co-operating to the extent of its ability with Commissioner Ar- 
rington, and is rendering much assistance. 


NEW ENGLAND MUTUAL LIFE 
This Company’s representatives, both in the home office and in the field, have 
been much interested in the War Savings Stamps project, and the stamps are being 
sold over the counter in its home office and both agency offices in Boston. The 
Company has instructed all of its general agents to give their hearty and active 
co-operation in the matter. ‘The officers and employes in the home office are buying 
the stamps every week and the total sales have been very gratifying. 


NEW YORK LIFE 


All the officers, from the president down, are in hearty accord with the Gov- 
ernment, and are desirous that all New York Life agents should do all they can 
to help the sale of War Savings Stamps. Vice-President Thomas A. Buckner has 
arranged that all New York Life agents throughout the country should co-oper- 
ate with the War Savings Committee in selling stamps, and more particularly, in 
taking orders on the blue post card, which is a method of ordering stamps to be 
paid for on delivery by the postman. 

All agents have taken up this matter enthusiastically. In New York the com- 
pany has gone further, and each agent has been given the opportunity—actually 
carry the stamps themselves with him and dispose of them for cash. A contest is 
running among New York City agents to see which one will sell the most stamps, 
and a great deal of enthusiasm has been created by this method. 

In the home office the company is selling a great many stamps to its employes 
and to the public; in fact, the New York Life’s home office is one of the leading 
selling agents in New York City. In January the War Savings Committee showed 
the New York Life to be second on the list of all selling agents in Greater New 
York. The company has organized in the home office War Savings Societies, which 
have almost 100 per cent. membership. 


THE NORTHWESTERN MUTUAL LIFE 


This Company is co-operating with the Government and many of its general 
agents report a large sale of stamps and certificates. 


OLD LINE LIFE, MILWAUKEE 


This Company sells the stamps at its cashier’s window and advertises that 
fact. The field force in both departments—life and accident and health—has been 
circularized several times upon the subject. President Fry said in a letter to The 
Eastern Underwriter: “Recently the officers proposed to the finance committee that 
we buy the limit of War Savings Stamps. We propose to help all we can.” 

OLD LINE BANKERS’ LIFE, LINCOLN 


This Company has mailed to every man holding an agency contract with the 
Company a circular explaining what the War Savings Stamps are, how they may 
be applied toward the purchase of War Savings Certificates, and it has furnished 
them with several of the blue cards with instructions to take orders for the de- 
livery through the letter-carrier of either Thrift Stamps or War Savings Certifi- 
cates. The Company has also furnished this literature and blue cards to the c 
of its branch offices. 

During the war savings campaign weck in Lincoln, the Company sold in 
the Bankers’ Life Building a little over $5,000 worth of War Savings Certificates 
and in the district No. 43, which comprised the block in which its building is 
located, it sold over $14,000 worth of stamps. 

PACIFIC MUTUAL LIFE 

The Pacific Mutual is earnestly co-operating with the national committee in 
the Thrift Stamp campaign. On January 22, the employes of the home office were 
organized into a War Savings society and during the period ending January 31, 
the membership of 375 succeeded in disposing of stamps of the value of $19,527.50. 
Steps have been taken to organize the agency forces of the Company throughout 
the United States for the stamp-selling campaign. When this organization is per- 
fected it expects to be able to show a substantial contribution to the work of 
pushing the thrift campaign to a complete success. 


PHILADELPHIA LIFE 

This Company has mailed to its representatives the following letter, signed 
by President A. J. Maloney: 

Gentlemen: Kindly give special attention and read carefully this page and the 
three following pages, regarding the sale of U. S. War Savings and Thrift Stamps. 
In selling life insurance you have always encouraged thrift and saving so that you 
are in a position to further promote thrift in this country by co-operating in the 
sale of these stamps, while at the same time, raising funds for the Government. 

Your name and address have been forwarded by the Company to the National 
War Savings Committee, so that the War Savings Director of your State may for- 
ward you supply of the blue postcards and literature. You will note on the back 
of the postcard there is space for the solicitor to write the name of the solicitor’s 
organization, and in the case of our representatives, we request that they put the 
Philadelphia Life Insurance Company. 

We ask each and every one of our representatives to enter into this campaign 
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actively and trust that each agent will strive to sell the amount suggested, i. ¢., 
$5,000 per agent during the entire year 1018. 


PHOENIX MUTUAL LIFE 


This Company, through a letter sent out to all the agents, signed by the 
president, urged its representatives outside of Hartford to ally themselves with 
the committee having the thrift movement in charge in their home town or city, 
and to do what they could in furthering the sale of Thrift Stamps. 

“We did this,” said Vice-President Welch, “for the reason that we believed 
organized effort in a locality would be more productive of good than efforts of 
many individuals working along plans made outside the locality and without refer- 
ence to any of the plans made in the locality. 

“In our home office we did not start selling any stamps until some time after 
the first of the year and sold up to the first of February something over $500 


worth.” PURITAN LIFE, PROVIDENCE 


The views of the Puritan Life are expressed in this interesting letter from 
Secretary White: 

“Entirely apart from the excellent service which the purchase of these Savings 
Stamps will accomplish, it seems to me that there is a tremendous economic force 
back of it all. The various issues of Liberty bonds are open to the larger investor 
and the smaller investor has very generally done his part in purchasing Liberty 
bonds, also. The small wage earner, however, finds it very embarrassing to say 
‘no’ when requested to invest in Liberty bonds and to this class the War Savings 
Stamps offer a most excellent opportunity for investment. 

“The average American is well trained in earning money but when it comes 
to saving some of his income he is not so well trained. Life is a matter of habit 
and one can form good habits as well as bad ones. The Thrift Stamp idea provides 
just the medium. In my mind it is one of the greatest opportunities that the small 
wage earner has ever had to save systematically in small amounts in an absolutely 
safe investment and at the same time by so doing render service to his Government.” 


PAN-AMERICAN LIFE 

This Company has written special letters to its representatives asking for their 
assistance in W. S. S. work, and has received many responses of assured assistance. 

It expects to report to the local board monthly as to the sales made by its 
representatives. 

President Ellis is one of the leaders of the movement in Louisiana and at the 
Pan-American Convention held in January, considerable time was devoted to this 
subject by both President Ellis and Vice-President Simmons. The Company also 
gave a $5 War Savings Stamp to all contributors to its Konvenshun Kontribushun 
as a special reward for their extra efforts in writing new business for the occasion. 

The Pan-American and its representatives are enthusiastic in this and other 
work of assisting the Government. 

THE PRUDENTIAL 


The president has organized the entire home office force 100 per cent. mem- 
bership in a War Savings Society, the number of members being 4,545, who have 
pledged themselves to save every week during 1918 not less than $1,779.75 per week. 
Included in this list are approximately 150 inspectors of the Company, operating 
in all parts of the country, who buy stamps every week, reporting at the end of 
each month to the chairman of the committee the total of their purchases. The 
total savings of the home office society to date (middle of February) is $20,842.13. 

In addition to the home office society the Company has organized a War Sav- 
ings society in every district throughout the country, a total in all of 269. The 
total number of members in these societies is over 13,322, and the minimum weckly 
pledge which they have made, to continue throughout the year, is over $4,400 per 
week. The total savings of the 270 Prudential socities is over $55,000. 

In addition to the societies through which Prudential employes make their 
own savings, the field staff is conducting a systematic canvass through the medium 
of the franked Government postal card for the purchase of Thrift and War 
Stamps by policyholders and the general public with whom they come in touch. 
This work they expect to continue throughout the year, the actual results of which 
it would be impossible at this time to estimate, but which will, of course, run into 
many millions. 

“The Prudential Home Office War Savings Society” has the distinction of 
being the first society formed in the United States, a letter from the National 
War Savings Association at Washington being in possession of the Company at 
its home office giving this information. Prudential War Savings societies were 
the first formed in at least a dozen additional States, and probably more when 
final reports are received. 

Once a month each district reports to the committee at the home office the 
total savings for the month of the total members of the Prudential staff, and on 
a separate form the total. sales of stamps to the public induced by Prudential 


representatives. 
PEORIA LIFE ; ; : 

A characteristic letter from President May, of the Peoria Life, tells succinctly 
what that Company is doing. It reads: : roe 

“Our agents are selling W. S. S. Our office force are selling W. S. S. Our 
officers are selling W. S. S. In fact everybody is doing all they can in a united 
effort.” RESERVE LOAN LIFE 

This Company has placed the general agents in its service in direct communt- 
cation with the committee at Washington in charge of this campaign, and it has 
instructed its general agents to co-operate actively with this committee in its good 
work. ROYAL UNION MUTUAL LIFE 

The management of this Company early realized the immeasurable advantage 
of complete co-operation between Government and citizen in the matter of the War 
Saving Stamp issue of $2,000,000,000, and took immediate steps to bring the oppor- 
tunity home to its policyholders and clientele. i 

The entire issue of the January publication of the Company paper to policy- 
holders—“The Chronicle’—was devoted to the subject, and thousands of copies 
distributed. The monthly edition of the agents’ paper—“The Bulletin” —was also 
largely devoted to the propaganda of the subject by each Royal Union agent, all 
urged to utmost endeavor, and a race among the Royal Union agency force “put 
on” for the entire year. ; 

Then, with the annual statement of the Company, sent to all policyholders, 
there was mailed a copy of a letter from President Frank D. Jackson, on the ad- 
vantages accruing and the patriotism displayed in a nation-wide ownership of the 
bonds, 

A careful check is being kept at the home office on the results secured by each 
Royal Union agent, and an honor roll is to be established in the monthly agency 
reports. STATE MUTUAL LIFE 

President Wright addressed a letter to the agency force outlining a plan to 

(Continued on page 15) 





We don’t contract with poor men. 


We give a new man our attention until he is 
started. 


We make our men make good. 
Why don’t you work for us? 


Peoria Life Insurance Company 
PEORIA, ILLINOIS 








Are You Permanently Established? 


Write for Territory 
Pennsylvania—Ohio—West Virginia 


PHILADELPHIA LIFE INSURANCE (CO. 


PHILADELPHIA 








THE WESTERN AND SOUTHERN LIFE INS. CO. 


W. J. WILLIAMS, President CINCINNATI, OHIO 
The Largest Industrial Company West of The Alleghenies 
Also Issues All Standard Forms of Ordinary $500 to $10,000 
Organized 1888 
COMPARATIVE RECORD—SEVEN YEAR PERIODS 


Aasets Iasurance in Force Income Policies Issued 
Dec, 31, — $ pes god $ 889,073 1889-1895 $ 1,085,087 265,931 


5,294,381 1896-1902 3,930,883 638,659 
1909 aserso 6s atyeuoor «—«*1903-1909«11,312.912 88426 
1916 11,943,640 104,989,362 1910-1916 22,070,340 1,426,752 
AGENTS WANTED IN THE PRINCIPAL CITIES OF OHIO, KEN- 
TUCKY, MICHIGAN, INDIANA, WEST VIRGINIA and WESTERN 
PENNSYLVANIA 








Security Mutual Life Insurance Company 
Binghamton, N. Y. 


Offers to men able to produce business first class territory, 
with direct contract providing liberal compensation. 


For particulars, address 


C. H. JACKSON, Supt. of Agencies 
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THE UNITED STATES LIFE INSURANCE COMPANY 


1850 IN THE CITY OF NEW YORK 1914 
ISSUES GUARANTEED CONTRACTS 
Good men, whether experienced in. fe insurance or not, may make direct contracts with this 


’ 
Company. for a limited territory if desired, and secure for themselves, in addition to first year’s com- 
mieslon, @ renewal interest inguring an income for the future. Address the Company at its Home 


Office, 277 Broadway. New York City. 
JOHN P. MUNN, M. D., President 
FINANCE { CLARENCE H. KEASEY, Pres. Tithe Guarantee and Trust Co. 
COMMITTEE | WILLIAM H, PORTER, Banker EDWARD TOWNSEND, Pres. Importers and Traders Nat. Bank 
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Savings Societies 
of The Prudential 


(Continued from page 6) 


sent’ to the group chairman 
desired, be accompanied by the depart- 
ment summary cards so the chairman 
may see when special effort is needed. 
The group chairman renders a report 
-on one of the cards each week to the 
secretary of the society, Mr Banta. 
He enters the “group” at the top show- 














1918 MEMBERSH?P CARD 1918 
The Prudential District War Sevings Society A, 
Name... rere IC. E 
tee | Anew | Radts | Mam | ie | A | howdy) Meme 
howe Oat) 
" 1! | 
u a 
, = 
a=? 4 | 
u ” 
” ” a | 
» e » 
ht On? | 
° . ° 
” ‘ ” 
» »! | 
» - __ | | ! 
rie a) Be rattn Ther Recrtary wil wens heron” 
ing the total amount received for the 


week, and under “memorandum” in- 
dicates the number of employes in the 
group for the particular week and the 
number enrolled as investors. 


The department secretaries, group 





The Prudential District War Savings Society 
SUPERINTENDENT'S MONTHLY REPORT 
Mr Fred W Tasney, 
Asnstant Secretary 
Dear Sir: 
I have the following report to make for the 
month of..... , including the last 


official week of the month. 





Number of Employees in District (including every one) 


Number enrolled as savers 
Savings previously reported ‘ = 
Sevings for this month 


‘Total savings for the year, to dave . ° . — 





1 1 ees Se 


Respectfully submitted, 
District Chairman 


Dutrict 


Date ; : ly 


This report is to be sent to the Home Office as soon as possible after 
the close of the last official week of each month. 





secretary and group chairman are con- 
siantly striving to secure and maintain 
'00) per cent. of investors to total en- 
1ollment. Typewritten bulletins show 
the standing of the groups. These ‘bul- 
letins contain helpful suggestions. 
District Societies Organization 
The plan of organization of the Pru- 
dential District War Savings Society 
follows in part: 
District chairman, 


the superintend- 


may, if ° 








The LIFE INSURANCE SALESMAN 
Bears an UNUSUAL RESPONSIBILITY 


The SERVICE he sells often continues for many years 
Provident service sells so readily today, because of 
the value and satisfaction Provident policy holders 
have derived from the service of Provident Agents. 


Write for information 


The Provident Life and Trust Company 


OF PHILADELPHIA 


Founded 1865 








chairmen, each as- 
secretary, an 
treasurer, an 

auditor, dis- 
district staff, 


ent; district vice 
sistant superintendent; 
assistant superintendent; 
assistant superintendent; 
trict cashier; members, 
including clerks. 

Two assistants will serve in a dual 
capacity; one as vice chairman and 
secretary, the other as vice chairman 
and treasurer. 

The plan 
forms: 


calls for the following 


1. Application for membership. 
2. Membership card (receipt). 
3. Record card, 

4. Requisition for stamps. 
5. Report to the home office. 


To Start the Plan 


1. The superintendent and nine mem- 
bers of the staff should make applica- 
tion for and secure authority to form 
the society. This application is to be 
scnt to the State Director, War Sav- 
ings Committee, of the State in which 
the district office is located. As soon 
as the application has been submitted 
cperations begin. 

2. The vice chairmen, = secretary, 
treasurer and auditor are selected and 
notified of their appointment, in writ- 
ing. by the chairman. ‘These officers 
are, of course, included among the ten 
who sign the application for authority 
to transact the business of the society. 


Application for Membership 


Each member of the staff signs an 
application for membership, in which 
he will pledge himself to save and pay 
into the society every week during 
1918 a stipulated amount. No pledge 
of less than 25 cents a week is accept- 
ed, but the amount saved any week 
may be more than the amount pledged. 
provided the payment is a multiple of 
25 cents. There must be a payment 
every week of at least the amount 
pledged. even though larger payments 
made for certain weeks. 


are 
Bair & Lane, of Greensburg, Pa., 
have opened a branch jn Pittsburgh. 


A. E. McCloskey, formerly of the Trav- 
elers, is in charge. The Bair & Lane 
office is 35 years old. 





CAPTAIN GIROUX ON JOB 
Mutual Man, Back from Front, in 
Montreal Writes 14 Applications 
in Three Weeks 
On January 5, the Montreal Agency 
made a contract with Captain J. R. 
Giroux, a returned and discharged gol- 
dier of the Canadian Expeditionary 
Army. From Jan. 5 to Jan. 26, inclu- 
sive, a matter of three weeks, Captain 
Giroux produced fourteen applications, 
amounting to $36,500, of which amount 
$25,500 was reported paid in the Jan- 
uary acconnt of the agency, This is 
a remarkable record for a new man, 
and it is evident that military exneri- 
ence is greatly aiding rather than 
hindering his progress. Mr. Giroux en- 
listed as a private at Valcartier Camp, 
on the outbreak of the war in 1914. 
Hiis military career was highly success- 
ful—from private he advanced to cor- 
poral, then to sergeant, then to lieu- 
tenant and finally obtained a captain- 
cy. After 22 months on the French 

front he was invalided home 
ROSEN’S INDEX CARD 
This is a copy of the H. B. Rosen 
index card, with names changed: 
Name—George R. Baxter. 
Address—192 Broadway. 
Position—General Manager, 
Smith Products Co. 
Rating—A1. 
Income—i$50,000. 
Real—$75,000. 
Family—Wife, 2 children (boy and 
girl), 8 and 6 years. 
Associations—Influential in 
products circles, 
Hobbies—Polo, golf. 
Friends—Carmody, of Pittsburgh 
steel; Black, of Johnson Oil. 
Remarks, Incidents, etc.—Home in- 
terests strongest, appeal through affec- 
tion. Met him at Atlantic City con- 
vention of J. C. 'S. Co. 


The 


Personal—$85,000. 


carbon 





ROCHESTER BULLETIN 

The Life Underwriters’ Association 
of Rochester, N. Y., is issuing an at- 
tractive monthly bulletin. Warren ‘SS. 
Parks is president of the association; 
I? ©. MacDowell, vice-president; W. 
P. Howard, vice-president; J. B. Bar- 
bour, secretary; Frank Walters, treas- 
urer. 


Chorn to Head 
Missouri State Life 


PRESIDENT HOYT RESIGNS 





Missouri Superintendent of Insurance 
a Young Man of Force, Char- 
acter and Ability 


Following the resignation of John 


G. Hoyt as president and director of 
ihe Missouri State Life of St. Louis, 


the board of directors has offered the 
presidency to Walter K. Chorn,, su- 
perintendent of insurance for the State 
of Missouri and vice-president of the 
National Convention of Insurance Com- 
missioners. He has also been elected 
a director of the company. Mr. Chorn 
will probably accept the presidency al- 
though he has not yet made known his 
cecision, 
Few insurance 

attracted so much 
as has Mr. Chorn 


commissioners have 
favorable attention 
since his induction 
into office. He is a young man of 
zreat abilities and his administration 
has been one of the best in the coun- 
try. Always he has been fair, recog- 
nizing his responsibilities to the public 
and to the insurance companies and 
agents. At a convention of insurance 
agents in St, Louis last summer he 
made a talk against the reduction of 
acquisition cost in compensation insur- 
ance. In the commissioners’ conven- 
tion he has served on important com- 
mittees. 
Officers Who Remain 

The officers of the Company who re- 
main are: 

T. F. Lawrence, vice-president; George 
Graham, actuary; S. B. Scholz, Jr., 
medical director; F. 'H. Morgan, H. V. 
Donnelly, M. W. Donnelly, J, J. Mo- 
riarty, L. E. Stern, assistant secre- 
iaries; C. O. Shepherd, assistant actu- 
ary; L. D. Fox, auditor; B. Y. Jaudon, 
assistant medical director; E. H. Sny- 
der, medical referee; C. H. Hempel, 
cashier. 


PRESIDENT HUNT’S REPORT 
Cleveland Life Had a Good Year—Out- 
standing Now Aggregates $13 - 
825,434 





The Cleveland Life, which has in 
ferce in its ordinary department $13,- 
825,434, earned 6.24 per cent. last year 
on its mortgage loans, and 6 per cent. 
on its collateral trust first mortgage 
real estate bonds. Its average earnings 
upon all investments were 5.76 per 
cent. The Company has $3,448,944 in 
force upon the lives of citizens of Cleve- 
land. 

Its admitted assets showed an in- 
crease of $202,987 over 1916, and now 


aggregate $1,530,252, Its income over 
Gisbursements last year was $200,282. 


President Hunt’s annual report, attrac- 
tively printed is one of the most care- 
fully prepared and interestingly writ- 
ten of those which have reached this 
office. 





A Year of Splendid Achievement 


It is not difficult to see why the MASSACHUSETTS MUTUAL in 
larger amount of paid-for business than in any other year in its history. 
years of Service efficiently and promptly rendered have won the confidence of its 
Co-operation with a Home Office that has the 


representatives and of the public, 


right spirit, policies 


reputation ensure success for the Field. 
Occasionally we have a General Agency opening 


JOSEPH C. BEHAN, Superintendent of Agencies 


MASSACHUSETTS MUTUAL 
LIFE INSURANCE COMPANY 


Springfield, Massachusetts 
Incorporated 1851 





which are not excelled, 








1917 wrote a 
Sixty-six 


and a company with a _ sterling 











——— 


34 Millions from 42 Agencies 


38 Millions Increase in Insurance in Force 








The 1917 Record of Efficient Service 
by our Competent Agency Force 


New England Mutual Life Insurance Co. | 
Boston, Mass. 
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Risk Limitation 
Under War Rulings 


CURTAILMENT PERCENTAGES 


Figures of Home Life Insurance Com- 
pany—Effect of Revisions on 
Normal Basis 


By W. A. R. Bruehl, Jr., 
Home Life, Cincinnati 
A problem of vital importance to the 
insuring public as well as life insur- 
ance companies and life underwriters, 
developed since the entrance of this 
country into the world conflict, is the 
maintaining of that delicate balance be- 
tween the acceptance of risks that 
might on the one hand prove extra 
hazardous on account of war service, 
and, on the other, offer the least cur- 
tailment of the high standard of nor- 
mal service to that great host of our 
citizenship entitled to life insurance 
protection. 








The passage of the Selective Military 
Service Act, requiring registration of 
all males between ages 21 and 30, in- 
clusive, gave the companies some tang- 
ible basis for the solution of that prob- 
lem, with the result that the majority 
of companies limited amounts of in- 
surance On lives under 31 years of age, 
with gradually increasing limits from 
ages 32 to 35. 


Analysis of Business Before War 
Rulings 

What was the effect of these limi- 
tations? 

An analysis of what might be termed 
normal business, i. e., that written prior 
to the war rulings of limitations of 
amounts, is interesting. The following 
table is based upon an annual issue of 
over a million dollars of a_ typical 
agency: 


written after the Rulings of Limitations 
went into effect. 

It is true that one object of the com- 
panies was attained for the normal 


Classes IV and V may be practically 
eliminated so far as military service 
is concerned, and could be taken under 


liberal forms. 


BUSINESS OF 1917 
Under War Rulings 


Under age 31 
=e: Se ee ere rare eo 
ge eee sere er Terre c 


business on men without dependents 
under age 31, most likely to be called 
to the colors was decreased from 20.3 
to 9.8 per cent. by the war rulings; but 
in so doing and owing to other limita 
tions on classes not likely to be called, 
namely those under age 31, married 
and with dependents and on those be- 
tween ages 32 and 35 a greater de 
crease was caused, as the normal busi- 
ress on this class was 41.7 per cent. 
(62.0%—20.38%), whereas under war 
rulings this item was reduced to 27.6 
per cent. (37.4%—9.8%). Totally then, 
whereas the normal business on ages 
limited was 62 per cent. of the total, 
the war rulings reduced this business 
to 37.4 per cent. 


Unnecessary Curtailment of Normal 
Life Insurance 


Not only did this cause what appears 
i» be an unnecessary curtailment of 
normal life insurance, but it has worked 
much hardship upon that class of policy 
holders which looks to the agent to 
keep its insurance apace with increased 
cbhligations and responsibilities, 45.4 
per cent. of the normal business above 
referred to was on former policyholders. 
Had these stringent rulings been in 
effect during this normal period, three- 
fifths of such business could not have 
been placed, whereas had the rulings 
of limitations of amounts only applied 
to those under age 31 who had no de- 
pendenis, but 3.4 per cent. of such 
rormal business would have been lost. 

If this analysis of the business of a 
specific agency applies to the life insur 


NORMAL BUSINESS OF 1917 
Prior to War Rulings 


ie 
PS ea re 
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Thus we find that 62 per cent. of 
normal business was issued on ages on 
which life insurance companies had 
placed stringent limitations, although 
under the Selective Military Service Act 
Only those under age 31 were registered 
for further classification; is there not, 
therefore, an unnecessary restriction 
ylaced upon 13.7 per cent. of normal 
business, written on ages 32 to 35? 


Furthermore, of the 48.3 per cent. 
under age 31, 28 per cent. of such nor- 
tial business was on married men with 
dependents, a class never desired by 
Gvernment officials for military serv- 
ice. This then leaves but 30.3 per cent, 
of the normal business that should have 
heen properly discontinued, even ad- 
mitting there might be but a small per- 
ceuiage of physical disqualifications and 
exemptions from military service. 


How Agency Business is Affected 


And yet, the majority of companies, 
even with the basis of other facts be- 
fore them and through, no doubt, an 
Over anxiety to safeguard posterity’s 
inheritance, placed limitations on al- 
most two-thirds of normal business 
when the actual conditions according 
to the above analysis seemed to require 
limitations on but one-fifth or less. 

What was the result upon agency 
business? 

An analysis was made of the business 


Single Married 
men, men. Totals. 
20 3% 28.0% 48.3% 
6% 131% 13.7% 62% 
9% 37.1% 38% 
21.8% 18.2% 100% 


ance business in general, is it not time 
to change these rulings of limitations? 
The new Draft Classifications, based 
upon the Questionnaire seems to make 
it an opportunity and a duty as well 
tc revise these limitations. 


Under this Questionnaire, five classes 
are formed, in brief as follows: 

Class 1—Comprising single men without de 
pendent relatives or married men who have 
failed to support family. 

Class 1I—Married men whose removal will 
not deprive dependents of support and neces 
sary skilled farm and _ industrial labor in 
necessary enterprises. 

Class I11J—Men with dependent children not 
his own or with dependents, aged or infirm 
parents, helpless brothers and sisters; country 
or municipal officers, highly trained and neces- 
sary experts of necessary agricultural or in 
dustrial enterprises. 

Class IV—Men whose wife or children are 
mainly dependent; necessary sole executive of 
necessary agricultural or industrial enterprises 

Class V—Legislative executive or judicial of- 
ficers, ministers, etc. 

Class I might almost be termed as 
automatically selected for military 
service. These, together with those 
who will enter that class on attaining 
their majority, would be subject to the 
most rigid restrictions and limitations. 


Classes II and III in only exceptional 
instances would see any service other 
than industrial—and could be granted 
insurance with limited restrictions, 


Single. Married. Totals. 
9.8% 18.5% 28.3% 
1% 8.4% 9.1% 37.4% 
8% 61.8% 62.6% 
11.3% 88.7% 100.0% 


Normal Restriction Should be 10 
Per Cent. 


Consider for a moment the effect of 
such revisions on the basis of normal 
draft age 
comprised 20.3 per cent. of such total 
normal 
would be properly distributed as fol 


business. Single men in 


business—these policyholders 


lows in three classes: 


ie Friis 10.0% 
wD Ee eee 2.8% 
et 8 rrr rr 7.5% 


20.3% 

On married men with dependents, 
Class IV and most of Class V, the pro- 
portion was 28 per cent. of the total 
business. 

Therefore, under the revision as sug 
gested but 10.0 per cent. of normal busi- 
ness would be restricted and limited, 
with minor restrictions on another 10.3 
per cent. instead of 62 per cent. as at 
present. 

The many hopeful aspects of the situ 
ation and a brisk cheerful sense of 
things present and things to come, leads 
me to believe that life insurance com- 
panies will banish obsolete rulings and 
adjust life insurance service to the 
public, on the basis of governmental 
classifications. 
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Great Southern Life Insurance Company 


HOUSTON, TEXAS. 


For Agency Contracts address 





O. S. CARLTON 


PRESIDENT 











In addition to the ordinary forms of life insurance 


THE EQUITABLE 


makes a specialty of the following: 


Insurance to protect business firms and corporations, under a corporate 
form of policy. 





Group Insurance, by which employers protect families of employes. 





A flexible contract, known as the Convertible Policy, which can be 
converted by the Insured into an Ordinary Life, Limited Payment Life, 
or Endowment Policy. 





and permanently disabled: 


A Bond issued without medical examination giving the investor an income 
for his declining years. 

A new policy is offered under which the insurance 
is DOUBLED if death results from ACCIDENT. 
This policy also embodies the following advantages if 
the person whose life is insured becomes totally 


1. Thereafter the Equitable will carry the insurance 
—The Insured will have nothing further to pay. 

2. The Equitable will pay the Insured an annual income 
for life equal to one-tenth of the face of the policy. 

3. Upon the death of the Insured the full amount of the 
insurance will be paid to the Beneficiary (or double the 
amount if death is due to accident) without deduction on 
account of the income paid to the Insured while living. 


(See the policy for conditions and details.) 
For Agency Openings Address 


WILLIAM E. TAYLOR, 


Superintendent of Agencies 


THE EQUITABLE 


LIFE ASSURANCE SOCIETY OF THE U. S. 
120 BROADWAY, NEW YORE 
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LIVE HINTS FOR BUSINESS GETTERS 





Practical Suggestions to Help the Man With the Rate 
Book Increase His Income and General Efficiency 





oe 











A young man of tal- 
ent desired to pur- 
Security of chase a membership 
Life Insurance in the New York 
Stock Exchange. 
They cost naw about $55,000. They 
must be free from any other claims 
than those of the Exchange, therefore 
they are not good collateral for an 
outside loan. The young man appre- 
ciated the situation and offered a Home 
Life and other policies as the security 
for the advance he desired, and the 
loan was made. Of course a large in- 
gredient of the security offered was 
the young man’s character—but that 
being deemed good, the loan was large- 
ly lubricated by the policy. 
+ . 7 


The 


The Illinois Life has told 


Bonus for each man in its service 
New that he should be able 
Agents between now and May 1 


to secure one or more 


rew agents in his home town or terri- 
tory. As a special inducement to line 
up some producers during March and 
April, the Company will pay a cash 
bonus of $1 per $1,000 on all the new 
paid for insurance secured during the 
year 1918 by new agents with whom 
you make contract during March and 
April, subject to the following terms 
and conditions: 

ist. Bach new bonus-producing agent 
appointed must make the cash deposit 
of $5 for the portfolio and soliciting 
equipment. 

2nd, Bonus will be paid on policies 
eply that are paid for in cash on an 
annual basis. Semi-annual or quarter- 
ly settlements will net be counted. 

3rd. No bonus on term insurance, On 
XX policies bonus will be paid jn 
basic amount only. On income policies 
bonus will be paid on commuted value. 

4th. The name of the new agent 
niust appear as sole agent on applica- 
tions which are to count for bonus. 
Joint business will not count for bonus. 


All problems of business and 


Point life generally, are relative— 
of that is, they are relatively 
View small or large according to 

the vision, mental attitude, 


habit of mind. or contrast of the men 
who view them. A problem that is a 
mountain to one man is but a mole 
bil) to another man. For instance, the 


head of a large business comes home 
at night to find his wife upset over a 
breken dish, the chicken the cook has 
burned in the oven, or to find his wife 
quarreling over the telephone about a 
lest laundry item. The husband pays 
no attention to these, save to console 
Lis wife; for the problems of the house- 
hold and its losses are too trivial as 


compared to those of the business 
which he faces every day. The handl- 
ing of large problems renders the 


handling of smaller ones easy—that is, 
if the contrast is not so strong as to 
render them too trivial in the mind 
ef the one handling them. A sales 
manager of authority can, in a moment, 
stop a controversy between a prospect 
and a salesman, adjust a difference and 
retain the good will of the customer 
‘nat would otherwise cost the salesman 
an hour in argument and the loss of 
-temper. The difference may appear as 
& mountain to the prospect and sales- 
nian, but only a mole hill to the sales- 
man’s chief. 


The Life Insurance Com- 
Words pany of Virginia tells a 
from life insurance agent stated 
Widows that it was one of his 


methods to go to every 
life insurance widow he could hear of 


and ask her opinion of life insurance. . 


After he left the house he would jot 
Gown the crisp points from each 
widow’s remarks, and these he would 
include in a four page circular, along 
with the widow’s name and address, 
headed by the question, “Will your 
widow talk like these widows do?” He 
would mail this circular to every busi 
press man in town, taking care to use 
the residence address. 

He said he cleaned up about $100 000 
worth of business by following up these 
circulars. 

That was a live man, and he deserves 
his reward. 

His system could be used by any 
agent, with modifications. That is, it 
night not suit most communities to 
seatter a circular of this kind broad- 
cust, but the idea of getting the 
epinions of widows and listing them, 
and using them with prospects, with- 
out the publicity of printing, would be 
a decided aid. His field would be wide 
owing to the fact that he would not 
bave to confine his inquiries to the 
beneficiaries of any one _ insurance 
company. 





N. A. L. & C. FIGURES 
The North American Life and Casu- 
alty, of Minneapolis, in its life depart- 


ment last year paid for business of 
$152,000.00. Total life business in 
ferce, $600,000. Total assets, $277,- 
702.35. 


The casualty department is the prin- 
cipal business of this company now. 

The Forest City Life of Rockford, 
Ill., paid for $861,143 last year; and 
bas assets of $378,447. 


GREATEST 
ILLINOIS 


COMPANY 


WANTS GOOD MEN 
AND 
WILL PAY THEM WELL 




















Metropolitan Life Insurance Company 
Home Office Building 


METROPOLITAN LIFE 


Insurance Company 


(Incorporated by the State of New York) 


It is first in the world in amount of 
insurance in force... .$3,936,181,898 
It is greater than any other company 
in America in the number of its 
ee eee nea kame 18,262,933 
It stood first in the world in amount 
of insurance placed in 1917 
RA aR ey eae. $791,060,002 


It stood first in the world in gain 


in insurance in force in 1917 
Sele ee aetna ase dein ae a $453,749,902 

It stood first in the world in gain in 
income in 1917...... $40,648,595.67 


WAR SAVINGS STAMPS 


The Company, through its more 
than 15,000 agents, has undertaken 
to sell in 1918 $65,000,000 worth of 
War Savings Certificates and Stamps, 
making an allotment to every agent. 


JOHN R. HEGEMAN, President 





THRIFT TALKS 





1. What is Thrift? 

The prudent man looks ahead and gets 
ready. The frugal man lives carefully 
and saves persistently. The economical 
man spends judiciously, buys wisely, 
and wastes nothing. The industrious 
man works hard. The miser hoards. 
But thé man of thrift spends wisely, 
plans carefully, manages economically, 
and saves consistently. Thrift should 
be all of prudence, economy, frugality, 
industry—and more. Thrift is conserva- 
tion. Thrift is discrimination. Thrift 
is self-discipline, self-control, self-respect. 
Thrift is a foundation stone of char- 


acter—individual and national. Thrift 
is practical patriotism. 
2. America the Spendthrift. 

We are the richest nation in the 
world, our resources are perhaps the 


vastest, yet our per capita savings are 
far below those of most other civilized 
peoples. They say abroad that the Eur- 
opean shopkeeper has three prices for 
his wares—the lowest for the natives 





of his town, the next for native million- 
aires, and the third and highest for 
Americans. To the thrifty people of 
France, Americans are the embodi- 
ment of expansive extravagance and 
wastefulness. The daily contents of the 
American garbage can are said to b> 
sufficient to support the average French 
family for a week. Don’t waste that 
food; save the money it cost, save the 
labor that produced it. Save, because 
a you release energy and mate- 
rials. 

3. Have a Thrift Pocket and a Thrift 

Coin. 

A Thrift Pocket is a character build 
er—it tests your capacity to resist. You 
will find it as alluring as the Penny 
Bank you once had on the mantelpiece. 
Select the pocket—any one will do 
and then select the coin. Suppose your 
“Thrift Coin” is a nickel. Every nickel 
you get goes into the thrift pocket 
You can not borrow from the thrift 
pocket nor lend from it. Experience 
proves that it isn’t wise even to make 
change from it, and that it is a failure 
if you are not honest, scrupulously hon- 
est, with it. Every time it gets over- 
heavy, go to the post office or a bank. 
Thrift Stamps are light, 








with a justifiable pride in its 








Seventy-Five Years Ago 


On the first of February, 1843, The Mutual Life of New 
York issued the first mathematical reserve policy ever 
written by an American company. 


Having completed its 75th fiscal year on the 31st of 
December, 1917, the Company enters upon the new year 


surpassed policy contracts, its generous dividends, and its 
great body of well-satisfied policyholders. 


THE OLDEST COMPANY IN AMERICA 
IS THE COMPANY FOR YOU. 


For terms to producing agents address 


The Mutual Life Insurance Company 
of New York 


34 NASSAU STREET, NEW YORK CITY 
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Life Companies and W. S. S. 


(Continued from page 11) 


be followed by State Mutual men to assist in selling this two billion issue. Its 
agency offices have supplies of stamps for general distribution. 

The field force is co-operating in the work and will from time to time report 
to the home office the amount of their sales. It expects that a very large number 
of stamps will be sold by the agency force. 

; SOUTHERN STATES LIFE 

President Wilmer L. Moore said to The Eastern Underwriter : 

“We have given the names of members of our agency organization to the 
national committee and this committee has forwarded direct to them such supplies 
as were used. We have from time to time sent notices in a weekly letter which 
we issue to our agents requesting that they use their best influence towards the sale 
of stamps and that they co-operate with their local organization. We have not 
required or requested that they furnish the home office with the results of their 


efforts.” 
STANDARD LIFE, PITTSBURGH 

The Standard Life Insurance Company has purchased a supply of Thrift Stamps 
and War Savings Certificates to be resold by its agency force. The salesman’s inter- 
est in the sale of these stamps is kept alive by meetings and through circular letters. 
The Company places more stress upon the value of starting a man on his first 
Thrift Stamp rather than upon re-selling him, its aim being to get Thrift Stamps 
in as many homes as possible. 


UNION CENTRAL LIFE 


This Company has organized the home office for the sale of War Savings 
Stamps, the employes being divided into teams and engaged in a contest to deter- 
mine which team shall purchase the largest amount of stamps. The Company's 
agents are urged to co-operate as fully as possible with local committees in their 


own communities. 
UNITED LIFE AND ACCIDENT , 
This Company is a duly authorized agency for the sale of these stamps and has 
disposed of a large amount. It is also using its advertising space in the Concord 
newpapers for giving publicity to the movement. 


WESTERN AND SOUTHERN LIFE 


This Company has interested its whole field in the matter of War Savings 
and Thrift Stamps. Three of the officers of the committee visited the various 
districts, outlining to the men the general nature of the work. Besides this, it offered 
bonuses in all districts for results accomplished. It inaugurated this campaign, 
making same effective for the week commencing Sunday, February 3, using that 
particular week in view of the fact that the International Association of Y. M. 
C. A.’s was making a special drive for the week in question, designated as “Thrift 
Week.” The results accomplished that particular week were as follows: 

War Savings Stamps Thrift Stamps 


IGE OE SOON iced dansevsitenveceen 1,571 11,529 
NS ee ere 83 1,821 
State of Pennsylvania ............0 8 1,650 
State OF TG nkcccceccccscacées 259 1,045 
SE OE, PED och soca d 0s oneennses r 700 
State of West Virginia ............ 10 682 

iy ans Satie amnernaeeaatone 1,932 17,427 


While the full force of the field men was undoubtedly entered for a big effort 
for that particular week, yet they will undoubtedly continue soliciting the sale of 
War Savings and Thrift Stamps, in accordance with the Company’s instructions, 
until the Government issues orders discontinuing the plan. And, while the suc- 
ceeding weeks may not show such large figures, from the enthusiastic manner in 
which it was taken hold by the entire field force the Company believes that it will 
continue to give a good account systematically each week in the future. 


THE. TRAVELERS 


Acting under instructions from President Butler the Travelers announced to 
its representatives a thrift campaign to increase the sale of Thrift Stamps and 
War Savings Certificate Stamps, and for the purposes of the campaign and the 
award of prizes to those making the best records, the Company divided the field 
into nine classes, arranged according to population, offering a prize to the three 
leading agents in each class, or twenty-seven agents’ prizes in all. 

In order to introduce competition between branch offices the Company sep- 
arated these offices, making four divisions, offering a prize to the manager in each 
division standing first in sale of stamps, and to the special agents working under 
a manager winning a prize—from eight to twelve managers’ and special agents’ 
prizes in all. 

It is also announced that the customary prizes and bonuses for new accident 
and health business produced during the first six months of the year would be 
paid in War Savings Stamps. This offer went direct to five thousand contract 
agents of the Company. 

While the campaign may be said to be hardly under way, as it takes time 
to organize and make plans for a systematic canvass to insure a maximum of 
results, President Butler’s request that Travelers agents co-operate in the Govern- 
ment’s drive for the sale of stamps has met with a cordial response from the field. 
As far back as February 8 sales had already been effected equal to one hundred 
and fifty thousand, two hundred and seventeen of the Thrift Stamps, and there is 
every indication that as the campaign gets fully under way the returns will be 
large. 
In a letter to the field President Butler said in part: 


A great opportunity is presented to the believe that we can do much to assist the com 
Travelers men to serve their country. The mittee and thereby establish a record for help 





THE MOST VALUABLE POLICY FOR YOU, 
Mr. Agent, is to write your prospect in the Company writing 
the most valuable policy for the inouved. 
Secure prompt action in the 





EF INSURANCE COM 
OF BOSTON massacHUSETTS 


WILLIAM N. COMPTON, General Agent 
METROPOLITAN DISTRICT, ST. PAUL BLDG., 220 BROADWAY, NEW YORK, N. Y. 











LIFE INSURANCE COMPANY OF VIRGINIA 
RICHMOND, VIRGINIA 


OLDEST -LARGEST -STRONGEST, Southern Life Insurance Company 


Issues the most liberal forms of Ordinary Policies from $1,000.00 to 
$50,000.00, and Industrial Policies from $12.50 to $1,000.00 


CONDITION ON DECEMBER 31, 1917: 








DOME, -nicnespanghvats siqetinoabtaghaetithbehiens<ckhots0susbvitesbaansanseeunell $ 16,560,439.04 
LAUDEGE: cinkivnsepsassnaren eth ebldehienbendedd owidiuisbeninndds vs stakeedi adits 14,343,626.28 
ees - Oe NN a ccukunsaguntiatneantnescderntss0ecbaseuseivnesenusaesexeuan 2,216,812.76 
eee plgeitiphsinecneesienionts odksaastes 131.790,562.00 
Payments to Policyholders since Organization ..........ccccececcccuccece 19,612,616.08 





GOOD TERRITORY FOR LIVE AGENTS 











THE BERKSHIRE LIFE INSURANCE CO. 


OF PITTSFIELD, MASS. 


Incorporated 1851 
W. D. WYMAN, President 
A purely mutual Company, issuing all desirable forms of life insurance. 
ATTRACTIVE LITERATURE 
Ambitious, Productive and Trustworthy Life Agents may be benefitted 
by corresponding with 
W. S. WELD, Superintendent of Agencies 








The Columbian National Life Insurance Company 
ARTHUR E. CHILDS, President BOSTON, MASSACHUSETTS 
LIFE, ACCIDENT, and HEALTH INSURANCE 
covering Permanent and Total Disability and Weekly 

Indemnity for Loss of Time ; 
A Combination That Means Money for the Agent 


Agents seeking Attractive Contracts in good territory are invited to 
correspond with the Agency Department of the Company. 














LIFE INSURANCE COMPANY OF VIRGINIA 
The Company has sent out a strong circular to its field force, telling the need 
of the W. S. S. campaign, and explaining why it should be successful. Further 
than this the Company has an agency in Richmond for the sale of the stamps, 
which is making satisfactory progress. The circular, signed by Vice-president Roger- 
son, reads: 
To the Company’s representatives: The Com strength in this our country’s hour of need 


pany wishes to call your attention and, through sut a lesson of thrift will have been taught 
you, the attention of those working under you Americans which, if heeded, will convert us 


to the War Savings Certificates and the War into the greatest nation of savers in the world 
Savings Thrift Stamps now being offered for We are enclosing Government literature cov 
sale by the Government. ering this whole matter, and urge upon you the 
These Certificates and Stamps are offered not importance of buying these certificates and 
only for the purpose of raising money with stamps for yourselves, for vour wives, and for 
which to feed, clothe and equip our boys now your children, and by so doing help win the 
at the front or in training camps, as well as war, make the world safe for democracy, and 
those who will follow them; but also in order last, but not least, learn well the lesson of 
to enable all men, women and children in the thrift 

United States to assume their proportionate The Company's large number of employes 
part of the general burden incident to the who are constantly coming in contact with the 
great war in which our country is now general public, can undoubtedly render great 
engaged. issistance to the Government in many ways 
The people of this country have not been in connection with the sale of these cer 
asked, nor are they now being asked, to give tificates and stamps, both of which can be pur 
their money to this most worthy cause. 1] chased from the post offices, banks and author 
the Government asks of you is to lend it ized agencies 

what you can with the privilege of calling We would, therefore, strongly recommend 
your loan, be it large or small, at any time, that 1 get in touch with local commit 
paying you for the use of your funds a lib tee, and that you and each one of your force 
eral rate of interest. Your funds thus in nid them as much as possible in forwarding 
vested will not only become a tower of this most worthy and patriotic movement, 


Company has indicated its purpose to assist fulness of which the Company and its repre 


you by the -announcement of the Thrift Cam- 
Paign. However, it must not be overlooked 
that Thrift education has been in progress in 
this country for a great many years of which 
the volume of insurance premiums paid each 
year is indisputable evidence. The timely 
help of the benefits accruing from such saving 
has been appreciated, and has also emphasized 
the lesson of thrift. 

Representatives of the insurance companies 
ave a wide acquaintance among those whose 
habit it is to save. The value of the Gov- 
ernment’s plan will appeal to such people, who 
will be glad to co-operate and will welcome 
your assistance. To bring it to the atten- 
tion of others is in keeping with the usual 
day’s work of a Travelers man. Therefore, I 


sentatives will be proud. 

The announcement of the Travelers Thrift 
Campaign, which can be obtained at any 
branch office, states the Company’s plan in 
detail. 

Your attention is called to the fact we in 
tend to keep a record of the good work done 
in order that at the proper time, the Company 
may announce the names of the most success 
ful representatives and the accumulated result 
of the campaign throughout the country. 

Do not forget that the motive which induces 
a man to do his part in helping to win the 
war is the same as that which impels him to 
provide protection for his family and himseli 
by means of insurance. 


MARYLAND ASSURANCE 
Four New General Agents Appointed— 
Providence, Tacoma, Spokane 
and Beaver Dam 
Four new general agents were an 
neunced during the week by the life 
insurance department of the Maryland 
Assurance Corporation. They are: Clif- 
ford D. Paige, Providence, R. I.; Fowler 
and Whitehouse, Inc., Tacoma, Wash.; 


Guernsey-Newton 
Wash.; and C. A 
Dam, Wis 

Five general agents were also named 
by the accident and health department 
of the same Company, as follows: 

V. Wankowski & Company, Inc., San 
Diego, Cal.; Silviera, Linares & Com 
pany, Havana, Cuba; Thomas F. Ca 
anaugh, Woonsocket, R. L.; Fowler a> 
Whitehouse, Inc., Tacoma, Wash,, a-d 
W. J. Perry Corporation, Staunton, Va 


Company Spokane, 
Markham, Beaver 
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THE W.S.8S. CAMPAIGN 


Insurance men—mep, trained in deal- 
ing directly with the public on vita! 
questions of life, have found a real 
opportunity for service with Uncle Sam 
ir» the launching of the great War Sav- 
ings Stamp campaign, The successful 
insurance man is a ready-made organ- 
izer, eager, alert, enthusiastic. His 
business is to get into contact wita 
people and he has had to deal with 
human nature in all its complexities. 
H« sees perhaps more than the average 
man the necessity for a campaign of 
this kind and what it means to the 
future welfare of the nation. For this 
reason his desire to have a part in the 
great war, suggests his enlistment in 
the work, where his training can be 
most effectively utilized by the Gov- 
ernment. 

Early in the campaign—in its very 
infancy, in fact, when the only tangible 
things were the authority to go ahead, 
and 100,000,000 American people wait- 
ing for the message, Chairman Frank 
A. Vanderlip, of the War Savings Com- 
mittee, searched the business world for 
a capable organizer, one who could 
summon great experience for the gi- 
gantic task in hand. It did not take 
bim long to pick his man. He drew 
Jumes E. Kavanagh, fourth vice-presi 
cent of the Metropolitan Life Insur- 
ance Company of New York, who had 
come up through the ranks from an in- 
Custrial solicitor twenty years ago and 
whose judgment, energy and ability 
hac already singled him out in the in- 
surance world. Mr. Vanderlip brought 
Mr. Kavanagh into his organization as 
a sort of supervising architect to help 
build the War Savings structure. The 
Metropolitan Life Insurance Company 
released Mr. Kavanagh for the work, 
ané he immediately moved to Washing- 
ton, where he has been since the latter 
part of October, “head over heels” in 
the work. Other well-known insurance 
men also joined the work. 

The National War Savings Committee 
has been especially appreciative of this 
effective co-operation of insurance men 
in the work. The campaign differs to 
some extent from the Liberty Loan and 
Red Cross drives in that it “carries on” 


for the whole year, instead of for a 
single week or two weeks. The oars 
co not dip so deep or so fast at first, 
but their sweep is a long one and the 
momentum is gradually increasing. With 
every insurance man in the boat pulling 
at his oar, Uncle Sam has reason to b> 
preud of the work of his insurance 
crew. 

When every man, woman and child 
in America has learned the habit of 
thrift, then misery, distress and pitiful 
conditions of life will disappear. The 
science of economics is a high sounding 
phrase, but its simpl > 
enough—it means the science of making 
food and money the servants of man 
to promote his health and happiness. 
The insurance man looks upon every 
contribution of his time to the great 
National thrift movement as hours well 
spent. He knows the great underlying 
principle to be obtained and s°es th> 
“vision” of h's country on a thrift basis. 


meaning is 


THE GANS BILL 

Secretary McAdoo, who is doing su- 
perhuman and amazingly competent 
work in running the office of Secretary 
of the Treasury, financing the Allied 
side of the most terrible war in history, 
operating the railroads, administering 
the soldiers’ and sailors’ Government 
insurance (it’s more than ten billions so 
far), raising two billion dollars of rev- 
enue through War Savings Stamps, 
would have still more burdens on his 
shoulders if a bill prepared by Howard 
S Gans became a law. Mr. Gans, who 
is a New York lawyer of good reputa- 
tion, who was an efficient assistant 
district attorney, and who is now with 
the Treasury Department, has framed 
a weasure providing for the creation of 
a Federal bureau to insure inspected 
properties, which would authorize tak- 
ing over company rating and inspec- 
tion machinery. It is said the inspira- 
tion for the bill was the belief that 
the fire insurance companies are in 
,ossession of information through their 
irspectors and other employes which 
would prove dangerous if it came into 
possession of the enemy. 

This bill has not been introduced in 
Congress and may never be, but a pre- 
mature publication about it in a South- 
«rn insurance paper has aroused agents 
to feel that they may be put out of 
business. It is time enough to worry 
about a matter of this kind after a bill 
is presented. The fire insurance com- 
panies have been behind the Govern- 
ment in every step it has taken; they 
have co-operated in every way, and 
there is no evidence that this co-opera- 
tion is not appreciated. Undoubtedly 
public sentiment would be against a 
movement for Government control of 
insurance inspections. As an index of 
this sentiment Superintendent Phillips, 
ct New York, said this week: “Person- 
ally, I see no necessity for such legisla- 
tion; and I think it would be a danger- 
cus and unwise proposal.” 





DISAPPROVES INCREASE 


The New Jersey insurance depart- 
rient has refused to approve the pro- 
posed 5 per cent. increase in compen- 
sation rates, which was to apply to 
new business and renewals dated on 
end after January 1, 1918. 
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THE HUMAN SIDE OF INSURANCE 











FREDPRICK J. COX 


Frederick J. Cox, chairman of the 
executive committee of the National 
Association of Insurance Agents and 
former president of the New Jersey 
Association of Underwriters has taken 
his place in the last few months as 
one of the most important influences 
in fire insurance. Clear vision and a 
capacity for getting things accom- 
“lished are two of his principal char- 
acteristics, and, in association with 
fresident Allen, of the National As- 
sociation, he has demonstrated that 
there is no reason why the agents and 
the companies cannot work in harmony. 
The smoothness with which the mid 
winter conference of the agents in Chi- 
cago ran is a tribute to the diplomacy 
and abilities of both these men. 

Mr. Cox first attracted attention in 
company circles by the intelligence and 
skill of the administration of the New 
Jersey association. It is said of this 
association that it has not yet made a 
mistake. For some years Mr. Cox has 
been one of the principal figures in the 
association. Mr. Cox was born in Ha- 
verhill, Mass., in 1880; graduated from 
Brown University in 1903 where he 
was manager of the football team and 
a member of the Phi Delta Theta 
I'raternity. He showed at Brown that 
when he set out to get a.thing he ac- 
complished his purposes and this get- 
there quality has been his all through 
liie. After leaving Brown he became 
secretary and treasurer of Boynton 
Bros. & Co., a large agency at Perth 
Amboy, Middlesex ‘County, New Jer- 
scy, doing real estate, general insur- 
ance and mortgage investment  busi- 
ness. He was president of the board 
of trustees of the Perth Amboy Public 
Library, 1911-1912; was secretary of 
the New Jersey Association of Fire 
Underwriters for three years and presi- 
dent for two years. Among other 
activities are the following: secretary 
Perth Amboy Liberty Loan Committee, 
Red Cross, member of executive com- 
mittee of State organization of New 
Jersey Four Minute Men, thirty-second 
degree Mason and Shriner, chairman 
and Governor New Jersey Real Estate 
League and member of its executive 
committee. 

Boynton Brothers were formed in 
1900 by the senior member of the firm, 
C. D. Boynton, who purchased the busi- 
ness of Coleman & Boynton, at which 
time Ernest H. Boynton became con- 
nected with the firm. In 1903 Mr. Cox 
became a co-partner in the business. 
in 1909 the firms of Boynton Brothers 








and Pierce & Watson amalgamated 
“nd became Boynton Brothers & Com- 
pany. The officers are Clancy D. Boyn- 
ton, president; Ernest H. Boynton, 
vice-president; Fred J. Cox, secretary 
and treasurer. Clancy D. Boynton is 
a graduate of Lawrenceville. Ernest 
H. Boynton is a graduate of Brown 
University. The companies represented 
are the Aetna, Continental, Fire Asso- 
ciation, Fidelity-Phenix, National of 
Hartford, Newark, Phoenix of London, 
Springfield, Royal, Great American, 
Hanover, Hartford, Liverpool & Lon- 
con & Globe and Commercial Union. 
* - * 


Edward C. Jessup, special agent of 
the American Eagle, who has enlisted 
as a Chief Yeoman in the Navy, was 
given a farewell dinner in Albany on 
Monday night by Albany special agents, 
ahout twenty attending. W. W. Lennox, 
of the General Adjustment Bureau, was 
tcastmaster. Mr. Jessup was presented 
with a handsome wrist watch as a to- 
ken of esteem. Impromptu remarks 
end singing of patriotic songs formed 
part of the evening’s program. Mr. 
Jessup reports to League Island Navy 
Yard. 

* - * 


C. A. Ludlum, vice-president of the 
Home of New York, has gone to Porto 
Rico for a few weeks. 


IDE DENIES PROPAGANDA | 
eae 


President of Home Life Answers 
McAdoo’s Letter—Tells Why 
He Wrote Article 


On March 6, G. E. Ide replied 


to Secretary McAdoo’s letter 
printed on the first page: 
My dear Mr. McAdoo: | have 


your letter of the 4th instant. 

| regret that there has been 
created in your mind any im- 
pression that | desire to de- 
scribe myself as chairman of 
any committee now connected 
with the Treasury Department 
or the War Insurance Bureau. 
As chairman of the Advisory 
Committee of Insurance Men 
appointed by you, | became fam- 
iliar with the provisions of the 
War Insurance Bill, That Com- 
mittee, it is true, finished its 
work and its duties are now 
ended. | desire to claim no pres- 
ent connection with the Treas- 
ury Department. 

The object of the article was 
to call attention to the vast ac- 
tivities called for under the law, 
to point out its complexities and 
difficulties of administration and 
to emphasize the fact that the 
administrative expenses would 
never be wholly segregated as 
expenses under this measure, 
and that consequently the na- 
tion would never know what the 
real cost of its operation had 
been. Favoring, as | always 
have, the measure as a whole, | 
have hoped that it could be 
made less complex and expen- 
sive in its operation. 

My article in the “Times” was 
not new “propaganda.” It was 
a reference to conditions pre- 
dicted months ago by your Ad- 
visory Committee. Care was 
taken to verify the facts and |! 
believe they are correctly stated. 
My conclusions, for which |! 
alone am responsible, were based 
upon my experience of years in 
the business of life insurance. | 


GEO. E. IDE. 
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Bush Terminal Risk 
Not Taken Over 


PAPER STORY UNTRUE 


This Property not to Remain Perma- 
nently Under Government 
Control 


DAILY 


New York daily 
week published reports that the Gov- 
ernment proposed to take over the in- 
surance of the Bush Terminal Co., of 
Prooklyn, in conjunction with its as- 
sumption of control of the various 
properties of that corporation. The 
Push Terminal insurance for years has 
been handled through a direct arrange- 
ment with the National Fire Insurance 
Co. of Hartford, and a representative 
of that Company informed The Eastern 
Underwriter on Tuesday that it had 
not yet been advised by the Govern- 
ment to cancel its policies and it did 
not anticipate that such advices would 
be received, daily newspaper reports 
to the contrary. 

The Bush Terminal Co. is one of 
the largest storage ‘warehouses and 
terminal transportation companies in 
the world and the insurance on its 
properties, which include piers. ware- 
houses. tugs, transports and other 
Luildings and appurtenances, runs into 
niillions. 

The reason given as to why the Gov- 
ernment did not intend to take over 
the insurance was that the Bush plant 
would not remain permanently under 
Government control and since the Gov- 
ernment had not yet ordered the gen- 
eral cancellation of all policies cover- 
ing railroad property. it was improba- 
Lie that it would take such action in 
this specific instance. 


newspapers this 


PAID LOSS ON CORPSES 
“No Salvage”’—Never Can Tell What 
an Adjuster Will En- 
counter 

One of the companies which has a 
large line on Fordham University sent 
its adjuster last week to settle a claim 
for $360. The adjuster journeyed to 
Westchester County, not knowing what 
the loss was on. He was ushered into 
the operating room where it appears 
an explosion of some kind had des 
stroyed two corpses which had been 
used for instruction in operations. The 
adjuster was home ill for two days and 
bas adopted the expedient of finding 
cut conclusively before going to view 
a loss ‘what the policy covers. His re- 
port advised the settlement of the loss 
and stated that there was no salvage. 


Five Companies 


Join the F. I. A. 


THE HARTFORD DROPS OUT 








New Memters Are Queen, Commercial 
Union, Palatine, State and Orient 
Insurance Companies 





ive companies have joined the Fac- 
tory Insurance Association. They are 
the Queen, Commercial Union, Palatine, 
Orient and State of Liverpool. 

The association has lost one member, 
the Hartford. In discussing the resig- 
nation of the Hartford the “Journal of 
Commerce” said: 

“While it did not assign a reason, 
members of the association infer that 
it withdraws because of the recently 
adopted rule permitting subsidiary com- 
panies, but not underwriters’ agencies, 
to become members of the association.” 

The Factory Insurance Association 
is making splendid progress, and has 
even made the 10 per cent. advance. 
Underwriters are  »watching the mutu- 
als closely and while the latter say 
that they have not made a rate ad- 
vance it is a fallacy to assume that 
they will be able to escape the in- 
creased operating costs any more than 
tne stock companies have done. 


KENTNER VICE-PRESIDENT 
Young Executive Has Made Many 
Friends—Had Long Experience 
in Eastern Field 





When Fred W. Kentner went with 
the City of New York Fire Insurance 
Company less than two years ago his 
friends in the New York field predict- 
ed that he would make good and he 
did, his election to the vice-presidency 
of the company being announced last 
week. 

Mr. Kentner’s earliest insurance ex- 
perience was with the Queen where 
le Was made an assistant special agent 
in 1993. He traveled in the Middle De- 
partment. New York State and New 
England. After a few months he was 
made special agent in Western New 
York. Four years later he went with 
the old Phenix, being later with the 
lidelity-Phenix. In 1910 he joined the 
field force of the North British & Mer- 
cantile, first as a special agent and 
then as assistant general agent. He 
has shown that he is a good under- 
writer, a capable executive and is the 
fortunate possessor of many friends. 





POUGHKEEPSIE CHANGE 
Ernest R. Hatfield has taken over the 
fire insurance business of Townsend H. 
Lee in Poughkeepsie. 








NIAGARA 


_ Fire Insurance Company 


ESTABLISHED 1850 


123 William Street, NEW YORK 











FIRE MARINE 
TORNADO WIND STORM 
RENTS LIGHTNING 
PROFITS EXPLOSION 
HULLS COMMISSIONS 
CARGOES AUTOMOBILES 
FLOATERS LEASEHOLD 





THE AUTOMOBILE== 
INSURANCE COMPANY 


OF HARTFORD, CONN. 
MORGAN G. BULKELEY, President 


CASH CAPITAL 


$2,000,000.00 


ASSETS 


$7,266,538.81 


LIABILITIES, EXCEPT CAPITAL 


$3,086,345.45 


SURPLUS TO POLICYHOLDERS 


$4,180,193.36 


LINES WRITTEN 


REGISTERED MAIL 


Affiliated with 
AETNA LIFE INSURANCE CO. 





WAR RISK 

MAIL PACKAGE 

TOURIST BAGGAGE 
SPRINKLER LEAKAGE 
USE AND OCCUPANCY 
INLAND MARINE 

INLAND TRANSPORTATION 
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AETNA CASUALTY & SURETY CO. 





THE 


WILLIAM H. KENZEL CO. 


FIRE INSURANCE AGENT 


Representing at 79-83 William St., New York 
FRANKLIN FIRE INSURANCE CO. OF PHILADELPHIA, PA. 
EQUITABLE FIRE & MARINE INS. CO. OF PROVIDENCE, R. L 
GRANITE STATE FIRE INS. CO. OF PORTSMOUTH, N. H. 
COMMERCE INSURANCE COMPANY OF ALBANY, N. Y. 


IMPERIAL ASSURANCE COMPANY OF NEW YORK 
HUMBOLDT FIRE INSURANCE CO. OF PITTSBURGH, PA. 
ALLEGHENY FIRE UNDERWRITERS OF PITTSBURGH, PA. 
CALEDONIAN-AMERICAN INSURANCE CO. OF NEW YORK 
AACHEN & MUNICH FIRE INS. CO., ORGANIZED 1825 
Representing at 154 Montague St., Brooklyn 
LONDON ASSURANCE COMPANY OF LONDON, ENGLAND 
NORWICH UNION ASSURANCE CO. OF NORWICH, ENGLAND 
GRANITE STATE FIRE INS. CO. OF PORTSMOUTH, N. H. 
COMMERCE INSURANCE COMPANY OF ALBANY, N. Y. 
MECHANICS INSURANCE COMPANY OF PHILADELPHIA, PA. 


NORTH 
BRANCH 
FIRE INS. CO. 


Sunbury, Pa. 
Inc, 1911 


$641,341.77 
230,513.29 
300,000.00 
63,479.83 


Surplus 





CITY 
INSURANCE 
COMPANY 


Pittsburgh, Pa. 


Inc, 1870 


$357,318.58 
54,256.92 
200,000.00 
96,379.07 


Reserve 
Capital 
Surplus 


OPERATING ON A CONSERVATIVE BASIS IN A LIMITED 
TERRITORY UNDER AN EXPERIENCED MANAGEMENT 
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Premiums Losses 


Large Business O14 Colony a0 ane SCHAEFER & SHEVLIN 


in Specialties eer Creer 185,051 118,488 
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Issues Standards for 
Airplane Hangars 


QUEEN’S CONSTRUCTION’ IDEAS 





Buildings Should be Separated Not Less 
Than 75 Feet, Says 
Company 





The first standards of construction, 
fire hazard and fire protection for air- 
planes and seaplane hangars have been 
issued by the Queen Insurance Company 
of America. These standards contem- 
piate the hangar and shop equipment of 
a modern flying field, but they may be 
applied with good effect in the construc- 
tion and equipment of a private hangar 
sc far as the needs of the private owner 
way extend. The most important rec- 
ommendation is in relation to sufficient 
spacing of buildings, The construction 
standards follow: 


Construction 
Walls: Structural steel framing, pan- 
elled with metal lath, or expanded 


metal, and cement plaster, or other 
type of non-combustible materials, and 
finished with similar non-combustible 
sheathing and air space where climatic 
conditions require reliable economical 
heating. 

Roof: Structural steel trusses with 
steel purlins and panelled with ap- 
proved asbestos slab or other approved 
fire resistive roofing. Trusses should 
not be less than 25 feet minimum height 
above floor. 

Windows and Skylights should be of 
metal frame and sash and screened with 
small mesh heavy gauge wire, or pre- 
ferably, glazed with wire glass. 

Doors: Main doors should be located 
in that side of hangar not facing neigh- 
boring buildings and should be of “quar- 
ter door” overlapping sliding type with 
extension rails beyond each side of 
hangar so as to permit clear opening 
the full width of the building.- Doors 
should be of non-combustible material 
such as angle iron frame with corru- 
gated steel covering. Such doors might 
well be installed also at rear end of 
hangar, not only to give easy access to 
repair shop desirably so located but also 
tc increase the facility with which ma- 
chines may be removed in the event of 
fire. 

Floor: Concrete on earth. 


General: It will be noted that the 
foregoing standards aim to secure non- 
combustible construction. The further 
object of fire resistive construction is 
of course desirable. Either type, how- 
ever will minimize the seriousness of 
fire hazards within or without, for the 
protection of the machines themselves. 
Al the occasional sacrifice of some fa- 
cility in construction, non-combustible 
materials can always be used in place 
of convenient combustible substitutes. 

Spacing Of Buildings 

Without adequate outside fire pro- 
tection buildings, especially hangars 
should be separated not less than 75 
feet if of non-combustible construction, 
ard not less than 150 feet if of com- 
bustible roof or wall construction. If 
there is good outside fire protection 
these distances may be reduced, say 
one-third. -This spacing may seem ex- 
cessive, but it is deemed highly desir- 
able in order to reduce the exposure 
to which the combustible surfaces of 
airplanes would be subjected when be- 
ing removed to safety from.a hangar of 
ordinary construction in the event of 
fire in a neighboring building; or,. in 
the case of non-combustible construc- 
tien, to prevent congestion of ma- 
chines in front of hangars too close 
together. Attention is called to the 
importance of distributing machines 
among the several hangars of a group 
80 as to avoid congested housing of 
costly machines subject to a single 
fire, 








“AMERICA FORE” 





Home Office: 


80 MAIDEN LANE 
NEW YORK 








Famous for Fair Dealing 


Cash Capital ...... $2,500,000.00 
a 
Liabilities .... 


POLICYHOLDERS’ SURPLUS 


A STRONG AMERICAN COMPANY 
BACKED 


BY STRONG AMERICAN ASSETS 


FIDELITY-PHENIX FIRE 


INSURANCE COMPANY OF 
HENRY EVANS, President 


January 1, 1918 


. -$20,900,233.78 
. «++ $13,797,797.41 


$9,602,436.37 


NEW YORK 


Managing Branch Offices: 
CHICAGO, MONTREAL 
SAN FRANCISCO 














FORM TRENTON ORGANIZATION 

Meredith Dickinson, the well known 
Trenton agent, has been elected presi- 
dent of the Insurance and Real Estate 
Board of Trenton formed a few days 
azo, C. A. Worthington, insurance man, 
and F. R. Pidecock, real estate man, are 
vice-presidents; E. F. Craig is secretary, 
Charles B. Case, treasurer. 

$5,000 AIRPLANE LOSS 

The first loss under the new airplane 
policy of the Queen Insurance Com- 
puny is for $5,000. The machine caught 
fire in the air. The loss was at Tampa. 


“la, 


BROWN ON COMMITTEE 
Atlee Brown, New Jersey rating ex 
pert, is a member of the State of New 
Jersey’s committee on explosion, which 
is doing good work in educating the 
public regarding that subject. 


TO PROTEST RATE ADVANCE 

A meeting of Maryland insurance 
men will be held at the Hotel Hamilton, 
Hagerstown, Md., on March 5 to protest 
a rate advance, ; 


Robert Taylor Wilson, a well known 
Isrooklyn insurance man, died recently. 





MANAGERS 


Merchant Marine House 





AMERICAN MERCHANT MARINE 


INSURANCE COMPANY 
AT 


THE CENTRE OF MARINE INSURANCE 
IN THE UNITED STATES 





WADE ROBINSON & CO. , inc. 


South William and Beaver Streets 








New York City 








Latest Version 
of a Newark Fire 





PORT NEWARK SHIPYARD BLAZE 


Drying Cinders on Dock Said to Have 
Caused Shipyard Loss— 
How Fire Grew 

After all that has been said and con- 
jectured regarding the origin of the 
Port Newark ship yard fire, the situa- 
tion resolves itself into this: The fire 
was caused by cinders. 

On the dock on which the fire oc- 
curred was piled from two to three feet 
of cinders used in construction work. 
These cinders had been rained upon 
and became thoroughly soaked, They 
tnen froze solid. 

Thawing the Cinders 

The next thing was, how to thaw 
the cinders. There ‘was at hand about 
twenty feet of smoke funnel, two feet 
in diameter, and somebody conceived 
the idea of laying it upon the cinders 
and building a fire in it, following the 
same plan as one often sees utilized 
on the streets to dry sand and gravel. 

As the cinders thawed and were 
shoveled away, the smoke funnel sank 
until it reached the timbers of the 
dock. Meanwhile more cinders were 
piled about the funnel to dry them. 
On the night of the fire the workmen 
left considerable fire in the funnel, and 
the dock had become sufficiently dried 
out to take fire. The fire worked its 
way through the dock and coming into 
contact with a brisk wind was fanned 
iuto flame, which spread underneath 
the structure. 





A PITTSBURGH QUIZ 
Chamber of Commerce Wants Data 
Regarding Premiums and Losses 
in Eight Large Cities 
The Chamber of Commerce of Pitts- 
burgh has ‘written to fire insurance 
companies asking for information about 
vremiums, losses and amount of in- 
surance in Pittsburgh, Buffalo, Cin- 
cinnati, Baltimore, Detroit, Cleveland, 
Kansas City and St. Louis for 1914, 
1915, 1916 and 1917. The information 

wanted follows: 

Total fire losses. 

Fire losses, paid by board companies. 

Fire losses paid by non-board com- 
panies. 

Total premiums paid. 

Premiums paid to board companies. 

Premiums paid to non-board com- 
panies. 

Total amount of insurance carried. 

Amount of insurance carried by board 
companies. 

Amount of insurance carried by non- 
board companies. 





CITY CLUB GROWING 

Although the City Insurance Club of 
New York is only a year old, that or- 
ganization has had a rapid growth and 
now has enrolled one hundred mem- 
bers. Eight new members were elect- 
ed at the last monthly meeting. Mem- 
bership is open to brokers and under- 
writing department heads in any branch 
cf insurance. Those who are joining 
the club are among the most energetic 
and capable men in the business and 
the outlook for a large and influential 
organization was never better. The an- 
nual meeting will be held later this 
month. The club holds monthly meet- 
ings which are preceded with a dinner. 
Last year the club held a successful 
outing and it has been decided to have 
another this coming season. The City 
Insurance Club furnishes the best pos- 
sible means by which those in this 
business may know each other better 
and the cordial friendships which are 
being made through this intermingling 
ere realized by all to be something the 
insurance business in New York has 
needed for a long time. 
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BROKERS ACTIVITIES 








PURDY & CO. TO CHANGE NAME 


Will Shortly Be Dillon & Co.—Former 
Police Inspector Dillon Now a 


Partner 

Following the admittance to mem- 
bership in the firm of former Chief 
Police Inspector Dillon, of New York 
City, the marine’ brokerage _ office 
c{ Purdy: & Co.. will shortly as- 
sume the name of Dillon & Co, _ Dil- 
lon & Co. will take larger quarters 


and will also expand their business to 
include all fire and casualty lines as 
well as marine. 

Mr. Dillon, who has been attached to 
the New York Police Department for 
thirty-three years, had previous to that 
been connected with a life insurance 
company as agent for a short time, 
and his work in the Police Department 
has brought him into intimate contact 
v.ith all branches of insurance. 

Mr. Dillon’s three sons will be 
sociated with him in Dillon & Co. 
A. Dillon has been head of the firm 
ot Purdy & Co., for some time, and 
W. E. and Joseph have also been con 
rected with that office. Joseph Dillon 


is now in the army. 
- ~ 


as- 


R. 


Van Hemert & Allen Formed 
The marine brokerage firm of Van 
Hiemert & Allen was formed this week 
superseding the firm of Van Hemert & 
Guudesaboos which was organized 
about two years ago. Mr. Van Hemert 


was formerly in the marine depart- 
ment of Fred S. James & Co. 
° . a 

J. L. Van Brunt Dead 
J. L. Van Brunt, who has been with 
Tynberg & Co., Inec., for twenty-five 
years and was well and _ favorably 
known on William Street, died sud- 


denly last Friday of pneumonia after an 
i‘iness of but three days. His funeral 
was held from his home in Westwood, 
N. J., on Sunday. Mr. van Brunt was 
forty-six years old. He leaves a wife, 
two sons and a daughter. 
o 7 * 
W. H. Fleisch & Co. Move 

Wm. H. Fleisch & Co, this week an- 
nounced the removal of their main of 
fice from 1 Liberty St, to 49 John St. 
Wm. H. Fleisch & Co. was recently 
formed from the old firm of Friend 
& Fleisch and S. L. Bear & Co. The 
firm also maintains offices at 200 Fifth 


Ave, 
” + * 
Has Uptown Office 
E. W. DeLeon, Inc., 55 John Street, 
has established an uptown office at 


1790 Broadway, corner of b&8th Street. 
The firm will act as ‘branch managers 
for the Stuyvesant for automobile fire, 
theft, collision and property damage, 
and the Manufacturers Liability for 
automobile public liability. M. W. Wil- 
liams, assistant secretary of the cor- 
peration will be in charge uptown. 
+ + a 


New Brooklyn Members 
Eleven new members were admitted 
to the Brooklyn Insurance Brokers As- 


sociation at the last meeting. The 
next meeting ‘will be held March 14 
and Jra G. Hoagland, manager of the 


Automatic Sprinkler Leakage Associa- 


tion will speak. 


MARINE BROKERS LICENSES 

Bill Advocated by Marine 

Club Introduced in New York 
Legislature 


The bill which has been advocated by 
the Marine Insurance Club. calling for 
the licensing by the New York iInsur- 
ance Department of marine insurance 
brokers, has been’ introduced in the 
Assembly. The bill provides for the 
licensing of marine brokers and agents 
by removing from the law the clauses 
according them exemption heretofore, 


Section 142 and Section 145 of the 
insurance jaw are the portions amend- 


od. Section 142 provides for the licens- 
ing of agents and in the portion there- 
of quoted below, that part in paren- 
theses will be removed if the bill is 
passed: 

“This section shall not apply to any 
contract of life insurance nor to any 
contract of health and accident insur- 
ance (nor to any contract of insurance 
upon or in connection with marine and 
transportation risks or hazards other 
than contracts for automobile insur- 
ance) nor to contracts of insurance up- 
on property located without this State, 
no. to contracts made by _ persons, 
partnerships, associations or corpora- 
‘ions authorized to do business under 
urticles five, six, seven and nine of this 
chapter.” 

Section 143 deals with the licensing 
of ‘brokers and is identical to the part 
quoted above with the same words re- 
moved. 

Harold L Lehto iler, son of the late 
4. (H. Lichtenthaler, will continue the 
Lichtenthaler insurance agency in Phil- 
lipsburg, Pa. 
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Caledonian Insurance Co. of Scotland 


FOUNDED 1805 
“ THE OLDEST SCOTTISH INSURANCE OFFICE” 


UNITED STATES HEAD OFFICE 
Caledonian Building, 50-52 Pine Street, New York 


CHAS. H. POST, U. S. Mgr. R. C. CHRISTOPHER, Asst. U. S. Mgr. 


NEW YORK CITY OFFICE 
Golden Hill Building, 59 John Street, New York 
















NDED 
<ou "795, 


125th Anniversary 








Insurance Company of 
rae * NORTH AMERICA| — 
OL 2 PHILADELPHIA é 
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THE HANOVER 


FIRE INSURANCE COMPANY 


Incorporated 1852 


The real strength of an insurance com- 
pany is in the conservatism of its man- 
agement, and the management of THE 
HANOVER is an absolute assurance of 
the security of its policy. 


R. Ement WARFIELD, President 
FRED. 3 JARVIS D, Vice- President 
2 ARVIS “Secretary 
WILLIAM HORRISON, Asst. Sec’y 


HOME OFFICE 
Hanover Bldg., 34 Pine St. 
NEW YORK 


HOWIE & CAIN, General Agents 
Metropolitan District 
100 WILLIAM STREET, NEW YORK 
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Room with de- 
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MADISON ST.—East of LaSalle 


CHICAGO 
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307 FOURTH AVENUE 
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CLARENCE A. KROUSE & CO. 
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JONES, LAUNT & BARRETT, Inc., GENERAL AGENTS 


CAPITAL FIRE INSURANCE COMPANY of CAL. 
CHICAGO BONDING & INSURANCE COMPANY 
GREAT EASTERN CASUALTY COMPANY 
THAMES & MERSEY MARINE INSURANCE CO., Ltd. 
SECURITY MUTUAL FIRE INSURANCE CO. of MINN. 


HEAD OFFICES: 411-13 Walnut Street, PHILADELPHIA 





BOSTON 
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Auto Situation 
Much Unsettled 


BELIEF THAT IT WILL CLEAR 





Fire and Casualty Men Meet—Brokers 
to Act—Continental Casualty’s 
Position 





By the middle of this week it was 


thought in New York that the worst 
of the unsettlement in automobile 
lines is over and that a gradual im- 


provement ‘would result from now on 
tceward April 1, the effective date of 
the new liability schedules for all busi- 
ness, new and renewal. 


Continental Casualty Out 

Wednesday the Continental Casualty 
of Chicago notified the bureau that it 
wculd not be bound by the new rates 
in so far that it will consider it has 
the right to quote renewals, or the 
former prevailing rates, on risks which 
are renewals of other company bureau 
members. The Company entered the 
automobile field last April. 

Tuesday a joint meeting of the Cas- 
valty Insurance Exchange Committee 
and the executive committee of the 
Eastern Automobile Underwriters’ Con- 
ference was held at the request of 
the casualty men who wished to know 
what position the fire companies woulda 
take on collision and property damage 
renewals. 

No Action Taken 

According to a committee member it 
was decided to do nothing now but 
iet the situation clear itself. It was 
Claimed that there 'would be no whole- 
sale cancellation of business, as feared 
by the casualty companies and that 
April renewals would be written pos- 
itively at the new rates. It was pointed 
out that as to renewals the fire busi- 
ness is quite different from the cas- 
ualty business, the fire companies not 
liking to draw a distinction between 
new and renewal business. Besides, 
some companies had not received their 
rew manuals at the time of the meet- 
ing, were using old rates and will like- 
ly continue to do so until the new man- 
uals are furnished. 


Much Confusion Results 

There has been a great deal of con- 
fusion ever since the new automobil° 
casualty rates were announced Febru- 
ary 21. That was a Thursday, fol- 
lowed by a holiday. While it had been 
known for a long time that the new 
rates were on the way, the news broke 
s0 suddenly that most persons were 
carried off their feet. The new rates 
were announced as effective for new 
and renewal business dated on and af 
ter April 1, but it was seen at once, 
lKebruary 21, that it would be necessary 
to put them into effect at once for all 
new business to prevent cancellation 
end rewriting. 

Then there followed immediately th 
Bureau’s announcement that the new 
lates were to be made effective at 
once on new business in eight cities 
Where the advance ‘was heaviest, It 
was realized that in other territory 
where the advances were small the in- 
(ducement to cancel and rewrite would 
be immaterial. 

The brokers are ‘much perturbed by 
the advances and take the position 


WESTERN 


ASSURANCE CO. 
OF TORONTO, CANADA 


Fire, Marine, Explosion 
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January 1, 1918 





GORD: acne siisny catesawekiecees 
Surplus in United States...... 
Total Losses Paid in United 
States from 1874 to 1917, 
oo Ee ore 43,294,154.63 


W. B. MEIKLE, President 


$4,194,579.34 
1,667,691.69 








RE-INSURANCE DEDUCTION 





Not Permitted In New Mexico—Iinsur- 
ance Commissioner Quotes From 
Attorney General’s Ruling 


Superintendent Romero, of the New 
Mexico Insurance Department, in dis- 
cussing Section 2810 of the 1915 Codi- 
fication of New Mexico: 

All insurance companies, part- 
nerships or associations engaged in 
the transaction of the business of 
insurance in this State shall an- 
nually, on or before the Ist day of 
February in each year, pay to the 
‘Superintendent of Insurance two 
per centum on the gross amount of 
premiums received, less returned 
premiums within this State, during 
the year ending the previous 31st 
day of December; and insurance 
companies shall be subject to no 
other taxation than herein provid- 
ed, except upon real estate. 

Says: “The Attorney General has 
given it as his opinion that under the 
foregoing section, companies are only 
permitted to deduct ‘return premiums’ 
and that as there is no mention made 
anywhere in the statute of deduction 
fol re-insurance, an insurance company 
should not be permitted to deduct 
either the amount it may pay or the 
amount it may collect for re-insurance. 

“Companies having made such de- 
ductions in the payment of their taxes 
will be required to pay accordingly.” 


tnat they have never been able to see 
the experience upon which the ad- 
vances are based. They purpose giv- 


ing the entire subject close study and 
‘ill endeavor to become possessed of 
ihe information which they claim is 
necessary for them to have to substan- 
tizte the claims for more premium. 
The casualty companies claim to be 
quite generally adhering to the new 
rates, but there are numerous reports 
of specific defections from the manual. 
The companies also report a wide vari- 
ety of inducements offered to them by 
brokers to break away from the 
echedule. 


Great American 


Insurance Company 


New York 


INCORPORATED ~ 1672 


STATEMENT JANUARY 1,1917 


CAPITAL 


$2,000,000 


RESERVE FOR ALL OTHER LIABILITIES 


10,954,055 
10,75 
23.713.477 


HOME OFFICE No. 1 LIBERTY ST. | 
NEW YORK CITY 


CHARLES G. SMITH JESSE E. WHITE 


PRESIDENT VICE PRESIDENT 
EDWIN M. CRAGIN ALEXANDER R. PHILLIPS 
SECRETARY ASST. SECRETARY 
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The Gamewell Fire Alarm 
Telegraph Co. 
Fire Alarm and Police Telegraphs 
for Municipal and Private Plants 


OVER 1500 PLANTS IN ACTUAL 
SERVICE 


GENERAL OFFICES AND WORKS 
NEWTON UPPER FALLS, M.\SS. 
AGENCIES 


5708 Grand Central Terminal, 
448 John Hancock Building, 


New York 
Boston, Maas. 





1216 Lytton Building, Chica », Til. 
335 Wabash Building, Pittsburgh, Pa. 
915 Postal Building, San Francisco, Cal. 
3, Central Buildir Seattle, Wash. 
Jtica Fire Alarm Telegraph Co., 
Utica, N. Y. 
Northern Electric Company Limited, 
Montreal, Canada. 


General Fire Appliances Co., Ltd., 
Johannesburg, South Africa 
Colonial Trading Co., Ancon; 
"Canal Zone, Panama 
F. 'P. Danforth, 1060 Calle Rioja, 
Rosario de Santa Fe, Argentine Republic 


THE LEADING FIRE COMPANY 
OF THE WORLD 














WALTER F. 


ERRICKSON 


AGENT 


95 William St. 
New York 


38-40 Clinton St. 
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65th Annnal Statement 


Assets $5,574,008.60 

Liabilities 2,923.025.51 

q Capital : 500,000.00 

Conflagration Surplus ° 250,000.00 

of Watertown, 1.4. Surplus to Policyholders 2,650,983.09 


*. L. GILPIN, JR., 434 Walnut St., Phila., Special Agent. MIDDLE DEPT. 
E. J. PARMELEE, Syracuse, N. Y., Special Agent.. NEW YORK STATE 
GEORGE SHAW, 116 Milk St., Boston, Special Agent. NEW ENGLAND 
F. F. BUELL, Troy, N. Y., Special Agent........ NEW YORK STATE 











National Fire Insurance Company 
OF HARTFORD, CONN. 
Statement January 1, 1918, to New York Insurance 
LIABILITIES 


Capital Stock, all cash........... 
Funds reserved to meet all Liabilities, 


Depariment 


$2,000,000.00 
Re-insurance Re- 
11,073,438.19 


serve, Legal Standard - 
Unsettled Losses and other Claims. 2, 168,701.64 
Net Surplus over Capital and Liabilities 3,980,020.79 
Total Assets January 1, 1918............... $19,222,160.62 
iH. A. Smith, President F. D. Layton, Secretary I. B. Seymour, Tre 
G. H. Tryon, Vice President S. T. Maxwell, Ass’t Secretary ©. BL R et, Genera Aa 
SURPLUS TO POLICYHOLDERS............ $5,980,020.79 



















F. H. HAWLEY, Pres. 


ORGANIZED 1848 W. E. HAINES, Secy 


fos Ohio’s Oldest and Strongest Company 


Net Surplus Over $1,293,741.00 
AN AGENTS COMPANY 


E. K. SCHULTZ & CO. 
PHILADELPHIA 


GENERAL AGENT 
Pennsylvania, New Jersey and New York 
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War Risk Stories 
Told by Australian 


COMPLICATIONS |RONED OUT 
Underwriters Puzzled for a Time Re- 
garding Steamers Detained in 
British Ports 
J. T. Woods, of the London & 
cashire in Sydney, Australia, recently 
delivered an interesting paper on war 
risks. He told of the chaos in the 
South Seas following the start of the 
war and then told how the difficulties 
were ironed out, and complications set- 

tled. He said in part: 





Lan- 


Foolish Rates 

Some complications arose, as might 
have been expected, consequent upon 
‘ne war, more particularly in regard 
tc hull policies, owing to the very great 
increase in the value of vessels Un- 
derwriters have been asked to issue, 
and have ‘issued, policies covering ex: 
cess of general average and salvage 
charges at a rate of premium equal 
ouly to that for total loss. That this 
was somewhat of a foolish procedure 
on the part of the underwriters has 
been proved by a case reported where 
# vessel insured for £75,000 got ashore, 
Negotiations were in progress at the 
time for her purchase. The new own 
cers, in anticipation thereof, took out 
insurance on a value of £105,000. The 
claim for general average and salvage 
enarges ‘will fall on the policy where 
the insured value was £55,000. The 
underwriters who cover the excess gen- 
eral average and salvage charges will 
probably have to pay as much as 50 
per cent. of the claim on hull policies, 
and for which they have only obtained 
a total loss rate of premium. 

The very considerable increased cost 


of repairs is another cause of deep 
concern to underwriters. 
Owing to the cheaper war rates 


quoted by the Government and Lloyd’s 
from time to time, a custom has arisen 
cf insuring war risks separately ana 
specially. There is an element of dan- 
ger of serious dispute in this proce- 
dure, as it may be sometimes quite 
impossible to prove loss through war 
or otherwise, and the question natural- 
ly arises which underwriter is liable. 
The position is accentuated when 
each of the assurers inserts a clause 
in policies, “warranted no claim in 
event of vessel not being heard of.” 
Risks under F.P.A. and F.C. and S. 
policies have been materially increased 
by war conditions in several ways, 
more particularly by lights out, ete.. 
end for which at present we are not 
obtaining any additional premium. 


interned Vessel Complications 

Companies on this side have been 
zreatly troubled in the matter of dears 
ing with the large interests involved 
in German and enemy vessels bouna 
for Australia sheltering or interned at 
different ports since the commence- 
ment of the war. 

Many meetings have been held both 
by underwriters and Chambers of Com- 
merce to try and tliresh out the difi- 
cult questions raised, At first the as- 
sured were very much inclined to think 
that they are being badly and unjustly 
dealt with by not having their claims 
met as constructive total losses, etc., 
but as the legal position became more 
clearly defined they settled down to 
the inevitable. 

As time went on, and many of the 
cargoes were delivered, and for which 
the merchants obtained in most cases 
greatly enhanced prices, besides secur- 
ing from their underwriters extraor- 


Provisions of Marine 
Policies Explained 


LECTURE BY WILLIAM D. WINTER 
Congestion of Ports and Acts of Gov- 
ernment Contribute Toward 
Losses 
In the course of his lecture on ma- 
rine insurance given last Friday night 
in New York William D. Winter, of 
the Atlantic Mutual Insurance Com- 
pany referred to many provisions of 
the policy and explained their mean- 

ing, 

Kor example, a risk attaches on a 
cargo risk ‘when the slings go over 
the side and begin taking up the gooas. 
If the vessel is loaded from a ligliter 
the risk attaches when the goods are 
placed on the lighter. Customary light- 
erage means where the shore line 
makes it necessary to carry the goods 
to or from the vessel moored outside, 
A risk attaches when the vessel breaks 
ground. That is, when she is ready to 
proceed and actively does do some- 
thing to enable her to proceed on a 
voyage. For instance. in New York a 
vessel might leave her pier and_ pro- 
ceed to some other point in the harbor 
to take on explosives. The risk would 
atiach from the time she left her pier. 
The only question is whether the risk 
at‘aches from the time the inward in- 
surance attaches or from the time the 
ship is ready to receive her outward 
cargo. 

Termination of Risx 

Furthermore, the insurance attaches 
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FOR WHICH WE ARE NOW PREPARED TO BIND ALL 
LINES OF MARINE AND WAR, ON CARGO AND HULL 
INSURANCE AT OUR TEMPORARY OFFICE 


50 Broad Street, New York City—Suite 620 
TELEPHONE 263-24 BROAD 








only while the ship proceeds over the 
castomary 
saall 
Same conditions apply at the terminus 
as at the point 


the master at the 
cwner, as when a vessel turns away 
from the 
act is called deviation. 


Deviation 
luiely unless it is excusable. The mere the 
intention to deviate ‘would not in it- 
self cause termination, but the moment 


termination would result, or only when 
less message and goes out of her way 


to save life. That is not a deviation 


that would avoid the pclicy; it is ex- 
cusable. Deviation to save cargo only, 
where no question of human life is in- 
velved, ‘would avoid the policy. 


Making Ports in Order 


route and until the goods 
have been safely landed. The 
of shipment. A risk 


terminate by accidental or volun- 


tary means. A voluntary termination , 22 Most cargo policies there is a 
wight result, as by act of the master deviation clause and the underwriter 
may require an additional premium. 


behest of the © ° ° 
Such clauses are put in policies to 


overcome some legal decision that has 
been made. 

An jinsurance may be made to sev- 
cral ports, but it might be customary 
in the trade not to make the ports in 
geographical order, but rather in 
the customary order. In South African 
trade it might be customary to overrun 
a port because of unfavorable market 
conditions in that port. 

A risk terminates when a voyage is 
intercepted. Cargo might be laden on 
a boat under Government permit and 
the Government might revoke the 


insured route. This latter 
What Constitutes Deviation 


terminates the risk abso- 


the master actually did deviate, 


intention to deviate becomes an 
Suppose a ship receives a wire- 








cinary expenses incurred, it was. re- 
alized that, for once, at any rate, de- 
lays were not dangerous, but profitable, 

To quote an instance: A friend of 
muine told me that he had eight hun- 
caved pounds worth of bulky goods in 
the “Roon” at Java; it cost him six 
hundred pounds extraordinary expenses 
to obtain possession, and then he made 
five hundred pounds profit, and he was 
rot insured against war risk. 

No doubt some experienced regret at 
being so aggressive at the start, espe- 
cially when legal opinion obtained was 
afterwards upheld, as in the “Katten- 
turn” case. 

How Claims Were Adjudicated 

For your information, I will now 
state as briefly as possible the conclu- 
sions arrived at here by underwriters 
after obtaining legal opinion from sev- 
eval quarters as to dealing with claims 
rer steamers under arrest in British 
ports, or sheltering in neutral ports. 
Under Policies Including War Risks 
A. Under arrest at British ports. 


(a) Not to admit claims for total or 


(b) Policies to continue to port of 


(c) To admit responsibility for extra- 


. Sheltering in neutral ports. 
(a) Not to admit claims for total or 


(b) Original policies. to remain oper- 


(c) Fresh 


(d) Underwriters and assured to act 





permit, the goods be taken off and the 
permit not renewed. There was a case 
like this in New York. A permit was 
given to ship cotton to Spain. The 
Government put on an embargo and 
revoked the permit. The goods were 
on board only one day when they were 
taken out and put on a lighter. 


. Time Should Be Limited 
A policy reading “until discharged 
from lighters” may involve a long time 
risk. In Genoa, for example, there was 
1x< place to land cotton. The lighters 
were used for storehouses. It might 


constructive total loss. 


destination as originally covered, 
either by captured vessel or trans- 
shipping without extra premium. 


ordinary expenses incurred in 
obtaining release and delivery of 
cargo insured. 


constructive total loss. 


it be claimed that the cotton was in due 


ative without extra premium 
vessel herself brings on her CCUrse of transit. Where there is con- 
cargo to destination. gestion in a port the underwriters 


h j ‘ 
insurance arrangements *“0uld make sure that the risk cannot 


necessary if cargo discharged or ccntinue indefinitely. 

transhipped into other steamers In a vessel policy the insurance may 
at the neutral port of destination. be made for a specified time as for 
a trip to last eight months. An un- 
cerwriter does not wish to take on a 


together without prejudice in en- 
trip risk for eight months and find 


deavoring to obtain delivery of 

















S. D. MCCOMB & Co. 


INCORPORATED 
56 Beaver Street . - 


Marine Underwriters 


goods. General average guaran- that he is on for twelve months or 
tees to be given if possible. more, That is why he makes this spe- 
ee 0Cification. Cases of this kind arose at 
Archangel. Vessels arriving there 


eould not discharge and the port was 
closed to navigation. A vessel sailed 
from New York in October of one year 
and arrived back in New York the fol- 
lowing summer. The underwriter was 
rot protected by a time limit and was 
therefore saddled with a year’s risk. 


Better to Insure Direct 


New York 





Managers Marine Department 
AMERICAN INSURANCE CO., OF NEWARK, N. J. 
FIREMEN’S INSURANCE CO., OF NEWARK, N. J. 
GLENS FALLS INSURANCE CO., OF GLENS FALLS, N. Y. 
HANOVER FIRE INSURANCE CO., OF NEW YORK, N. Y. 


Marine Agents 
GLOBE & RUTGERS FIRE INSURANCE CO., OF NEW YORK, N. Y. 


In time hull insurance, if the ship 
is at sea at the time the policy ex: 
pires the insured has the right to 
have it extended. It is also customary 
to make the policy read “direct oF 
ctherwise.” The excuse is given at 
the present time that the admiralty 
may order the boat to another port. 
Under a broad interpretation of that 
form the vessel can go anywhere and 
the underwriter might be saddled with 
a risk scattered all over. Therefore, 








CABLE ADDRESS: MACOMB, N. Y. 





it seems better not to insure “direct 
or otherwise,” but “direct” with a prop 
er deviation clause. ! 


TELEPHONE BROAD 631 
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Trading With the Enemy 
(Continued .from ‘page 1) 
to be considered as enemies for the 
purpose of trade with them.” 
List Not Complete 

In an interview with The Eastern 
Underwriter this week, Mr. Kneeland 
said: 

“The official Black List is prefaced 
by certain notes, one of which reads 
substantially as follows: 

This is a list of enemies and 
allies of enemies and other per- 
sons, firms and corporations whom 
there is reason to believe have act- 
ed directly or indirectly for, or on 
account of, in behalf of or for the 
benefit of enemies and allies of 
enemies. 

“The list does not purport to be a 
complete list. Any person, firm or cor- 
poration trading with any firm or cor- 
peration whom there is reasonable 
cause to believe is an enemy or ally of 
enemy, or who trades or acts for, in 
behalf of or for the benefit of the 
enemy or ally of enemy is not relieved 
frem penalties of the Trading-with- 
the-Enemy Act by reason of the fact 
that the name of any other person, 
firm or corporation does not appear 
upon this list. There will probably be 
a supplemental list published. There 
are some names on the original list 
that have since been stricken off. 

“However, the list already published 
is Official notice from the Government 
of the fact that the concerns mentioned 
are enemies or allies of enemies, or are 
dealing for or on behalf of enemies or 
their allies, and any broker who know- 
ingly deals with such persons—it seems 
tc me—is entering into business com- 
munication with them within the pro- 
visions of the statute. To my way of 
thinking, since the statute prohibits 
trading of any kind or commercial in- 
tercourse not only with persons who 
are known to be enemies or allied 
enemies, or with any persons of whom 
there is reasonable cause to believe to 
be such, it is not safe for any one to 
shut his eyes and go blindly, because 
it there is this reasonable doubt, there 
should be exercised all reasonable and 
ordinary care in dealings. 

Brokers’ Responsibility 

“If a broker goes ahead and places 
insurance for a concern of that kind 
he is doing this in violation of the act. 
The trade itself is unlawful and any- 
body who aids in placing insurance 
knowingly, or with reasonable cause to 
believe there is ground for suspicion, 
is violating the act. Then, too, the 
forms which are issued by the Alien 
Property Custodian require every per- 


New Underwriters’ 
Marine Theories 


INCLUDES TAKING ALL LINES 





Younger Generation Has It Within Its 
Power to Establish New Under- 
writing Principles 





The Eastern Underwriter has ar- 
ranged for a weekly unbiased comment 
on marine insurance affairs in New 
York City by a competent authority. 
The first deals with the new genera- 
tion of marine underwriters and is as 
fellows: 

The demand for marme imsurance 
having increased since the outbreak of 
the war, many companies have en- 
tered this branch of the insurance 
business who never had any experience 
prior to that time. As it was impos- 
sible to get trained and competent un- 
derwriters, it was necessary for the 
newcomers to take the best material 
available, This state of affairs natur- 
aliy upset a great many precedents and 
theories which trained marine under- 
writers have followed for generations 
past. It also gave clever'marine bro- 
hers an opportunity to expound a new 
theory as far as marine underwriting 
Is concerned. 

It is claimed, and most 
theory has been accepted, 
underwriter accepts all the 


likely the 
that if an 
business 








son to report to the Alien Property 
Custodian any policy which he may 
have in his possession in which an 
enemy or allied enemy is the insured 
or the beneficiary. You can readily see 
that as the broker is the agent of the 
insured if a broker acts as the agent 
of these enemies or allied enemies, or 
has reasonable cause to believe that 
they are in that class, he is trading 
within the meaning of the statute.” 
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which is offered from time to time at 
what the brokers offering the business 
deem fair and adequate rates, that after 
ail is done and said the underwriter 
is bound to make a profit and strike 
an average. To follow a theory of this 
kind an old and tried underwriter 
would hesitate and ponder, as from his 
past experience he knows that if he 
ettempts to underwrite a risk, which 
from all appearances is not first class, 
he invariably is called upon to pay a 
heavy or a total loss, as well as from 
time to time being called upon to pay 
lesses that were least expected and un- 
known in underwriting history prior to 
his being called upon to pay such a 
loss. Therefore, it can readily be seen 
that any new practice would not ap- 
peal to an underwriter of the old 
school. 

This new theory may be correct, no 
one knows, as it has never been given 
a very fair trial because the under- 
writers for the past generation have 
been most conservative and careful in 
tneir undertakings and have worked 
on a different theory entirely and have 
shown successful results. Therefore, 
it is up to the present generation of 
marine underwriting talent to take one 
of two courses—either to try a new 


theory and see if they are successful, 
or to follow the old theory which has 
been tried and found successful. 





WAGNER-TAYLOR-EDSON CO., INC. 

Wagner-Taylor-Edson €o., Inc. ot 
Mhiladelphia, this week announced the 
cpening of their (New York office at 44 
Vall Street. The office is under the 
management of William D. Lee who 
has been in the marine brokerage busi- 
ness for seventeen years. 


RECALLED TO THE COLORS 

Special Agent George W. Smith, who 
has held an assignment in Connecticut 
under the Hartford office of the Fideli- 
ty & Casualty, was formerly a naval 
engineer and was recalled to the colors 
recently. His rank of lieutenant has 
been revived and he expects to be as 
signed to a ship at any time. 

Wade Fetzer, of W. A. Alexander & 
Co., Chicago, left New York last week 
and will visit his son in Asheville, N. 
C., before returning to Chicago. 

James M. Gleason, of Albany, N. Y., 
has died. He was sixty and was in the 
insurance and real estate business. 
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Rossia Insurance Company | 
OF PETROGRAD 
Statement December 31st, 1917 
| money ts, Stat | 
Securities Deposited with Insurance Departments, States 
of Connecticut, Ohio and New York...........-+++++ $ 728,800.00 
Securities in hands of Trustees........-...-..0eseeeeeeee 4,751,720.00 | 
EE eee eter ere Tre el ee 285,000.00 
EY Bl) IDS 6 .c 6.600 460s cows bees SONNE CO d0 se 60H dso ORO 3,215,620.09 
SEED ig 5a whe bussed sbiddnacannctebenssenenenvess 674,973.18 | 
$9,656,113.27 | 
LIABILITIES as 
Reserve for Unexpired Reinsurance.............++++++++ $5,002,639.63 | 
ee TI TR uae w'o:0iosre #100 0. 05.00.0 644.0 0 0:4 600 Be Oe 2,257,379.00 | 
A no dec wewosalnttarericebbow Gua nemmanwen 114,500.00 | 
PP er mere ee eet te ey Tis 2,281,594.64 ! 
: | 
$9,656,113.27 
WU. B& Breasury Certificates. .........cccccccscvaces $1,250,000.00 
(Purchased since Dec. 31, 1917) | 
TEs Bh Ge TRIER, oie oc vicccvcccccccccsccscosecoee 650,000.00 
BRGerPROMER: LOBB eo. 0.00100 cscciccccccwcseteces ewe 362,000.00 
1] Mr. GEORGE B. a ky MA 
U. 8. TRUSTEES Col. SAMUEL McROBERTS, NE 
Hon. THEODORE E. BURTON, NEW YORK iI 











United States Departments, Hartford, Conn. 


Cc. F. STURHAHN, Mgr. and Gen’! Atty. 











Fire R C 
OF PARIS 
Statement December 3lst, 1917 
ASSETS 
Securities, Deposited with Insurance Departments, States 
of Connecticut, Ohio and New York...............++. $ 517,650.00 
ae ee ee eee 1,109,250.00 
a. os Ce... cues ease aaron tise ek Geeereeesbeehe te 554,676.58 
SE bia vn bow x0 Ke weeds oss deN eenle deuce 175,854.34 
$2,357,430.92 
LIABILITIES 
Reserve for Unexpired Reinsurance............ss+eeee00. $1,447,291.94 
ny ee TiO: 5. ig aivcwc sn oas hs aba a en vere eben eeenute 308,206.00 
a re hr ee ee ee | ee ee, 20,250.00 
DE Sc eicbcee ws vidws anvlncaae pene seer e em eee eres 581,682.98 
$2,357,430.92 
ee a re eer $250,000.00 
(Purchased since Dec. 31, 1917) 
a EE ce ac vhertidsdh pe0eeeusenewad ee 200,000.00 
Beer GHEE vk war me nerakineicusedi0sisen ees 100,000.00 
U. S. TRUSTEE 





CONNECTICUT TRUST AND SAFE DEPOSIT COMPANY, 
HARTFORD, CONN. 

T. B. BOSS, Treasurer 

B. N. CARVALHO, Sec. and Res. Mgr. 




















24 a 


THE EASTERN 


UNDERWRITER 


March 8, 1918 








Adjustment Bureau 
Versus Local Agent 





SUGGESTION OF ACCIDENT MAN 


Another Casualty Underwriter Sees Lo- 
cal Agent as Ideal Adjuster— 
W. W. Dark's Ideas 


W. W. Dark, secretary-treasurer of 
the Business Men’s Indemnity Associa- 
tion, Indianapolis, has suggested that 
some action looking toward the ap- 
pointment in the larger cities of claim 
adjusters who would attend to all the 
claims of conference companies in a 
given territory, ‘would be economical 
for the companies. He believes that 
it would also prevent the dissatisfac- 


tion which he finds occurs frequently 
at present, where two or more com- 
panies are on the same risk, and from 
cne cause or another make settlements 
to the detriment of one or more of the 
companies concerned, 


Requires Rate Uniformity 

Mr, Dark explained his plan to a 
representative of The Eastern Under- 
writer, as follows: 

“The adjustment bureau plan as con- 
ducted by the fire companies is cer- 
tainly highly beneficial and produces 
immense savings. I think it will re- 
quire some time before the accident 
and health companies have a sufficient 
uniformity of rates and policy condi- 
tions to warrant the establishment of 
adjustment bureaus, but I believe it 
would certainly be beneficial and would 
save the companies a great deal of 
money now expended in the mainten- 
ance of their individual claim depart- 
ments. I can see no reason why the 
claims on monthly premium policies, 
as well as commercial lines, could not 
be handled by the same bureaus.” 


Says Risks Too Small 


Another view of this subject, by a 
casualty man connected with a large 
stock company, is in effect that while 
fire risks are large, involve many com- 
panies on one risk and economies can 
be effected through adjustment bur- 
eaus, the health and accident business 
1s. too small, as to individual risks, to 
be thus handled. This underwriter al- 
so looks upon the agent as the logical 
adjuster. Here is his idea: 

“Are we not now inviting or induc- 
ing our agents to help the insured to 
pay claims? Is there not every ad- 
vantage to the agent in inveigling the 
company to pay with over liberality 
as an advertisement in the agent’s be- 
belf? What chance has the little $30 
a week adjuster representing his com- 
pany’s claim department, to know or 
learn the character or condition sur- 
rounding the claimants and does he 
care ignore the ‘advice’ of the $30,000 
general agent? Why not make it the 
agent’s duty to adjust the loss and cut 
out the directly employed adjuster? 
It would cost no more and the agent 
knows his claimant. He knows the 
conditions and he is on the ground 
where he can give immediate attention, 
which is half the battle. If he has a 
contract calling for quality of business 
rather than for volume, ‘would he not 
be the ideal adjuster?” 





RICHARDSON TO SPEAK 

Frederick Richardson, United States 
manager of the General Accident, will 
address the Insurance Society of New 
York on March 26. His subject will be 
“Twenty-Five Years of Casualty Insur- 
ance,” This will be the 150th meeting 
of the Society. 


Try Re-Insurance 
Case in Columbus 





OLD CHICAGO BANK LITIGATION 
Ke-Insurer Claims Liability Limited 
by Custom Rather Than 
Contract 





Columbus, Ohio, March 6.—<An inter- 
costing case to surety underwriters is 
that of the American Fidelity of Mont- 
pelier vs. the American Guaranty of 
Columbus, Ohio, tried in the United 
States Court at Columbus last week. 

The suit arises out of the claim of 
the American Fidelity for $25,000, with 
interest and costs on account of re-in- 
surance given hy the American Guar- 
anty, on a depository bond ‘written in 
the fall of 1913 by the Chicago agents 
cf the American Fidelity, covering de- 
posits in the La Salle Street Trust & 
Savings Bank, of which ex-Senator Lor- 
iiner was president. 

The American Fidelity re-insured 
the entire risk with the American 
Guaranty, the Iion Bonding and the 
American Indemnity giving one-third 
fo each. When the bank failed in the 
following epring and claim was made 
upon the American Fidelity, it in turn 
made claim upon its reinsurers. but 
at the instigation of the re-insurer de- 
nied liability and stood suit by the 
City of Chicago, the American Guar- 
anty co-operating in the defence. 

Judgment was rendered against the 
Vermont institution and it paid the 
full amount of its bond, ‘with interest, 
put was never able to obtain re-im- 
bursement for its share from the Am- 
erican Guaranty. The Lion Bonding 
settled after some litigation and the 
American Indemnity also settled. 

Universal Custom 

Defendant denied liability because 
the American Fidelity had _ re-insured 
its entire risk, claiming that it was 
customary for the company placing 
the business to retain at least as much 
of the risk as it gave to the company 
re‘insuring and that this was not a 
matter of contract but one of universal 
custom, while the plaintiff claimed the 
matter was solely one of contract. 

A great deal of evidence was intro- 
duced, and officers and agents of vari- 
ous surety companies testified, among 
others, President Hamilton of the Am- 
cerican Guaranty who stated that as 
early as 1900 he was president of the 
American Bankers’ Association, which, 
about that time, in conjunction with 
all of the surety companies in the 
United states, agreed upon a uniform 
fidelity bond and re-insurance contract 
chligating the original company to car- 
ry as much as the company re-insur- 
ing it. The Court took the case under 
consideration and decision will proba- 
bly be rendered next month. 





CUBAN APPOINTMENT 
The Maryland Assurance has appoint- 
ed Silviera, Linares & Co. agents in 
Havana, Cuba. 
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Abuses as Seen by 
Liability Manager 


WANTS BETTER UNDERWRITING 


Irregularities Which Result only in Un- 


favorable Experience for 
Companies 


Nineteen-eighteen is still young and 
the results of casualty underwritings 
of last year are fresh in the minds 
of managers. If one is to profit by 
one’s own and others’ mistakes now 
is the time to do it. Mistakes and 
failures of 1917 should be used to good 
purpose in avoiding a repetition of 
biunders now only too obvious. Take 
tiie liability business as a case in point. 

Perhaps the management conceives 
the idea that the Manual is the under- 
writer and that anybody who sufficient- 
ly understands that document to quote 
rates is a suitable person to bind the 
company on risks. This is obviously 
not correct. In fact, underwriting re- 
quires highly trained men and they de- 
mand high pay, but they are not neces- 
sarily expensive. The highest priced 
man, if well chosen, will most surely 
be the cheapest in the end. 


Not Inspector’s Work 

Claim agents and inspectors may un- 
cerstand their respective branches of 
the business, but they are not under- 
writers and many there are who hold 
that they cannot be educated as such. 

While it may be true that the margin 
cf profit is small, or even minus, yet 
companies are their own pall bearers 
hy reason of numerous irregular meth- 
ods which smack of underhandedness. 
Small salaries beget inexperienced and 
incompetent help—a loss before start- 
ing. ‘Here is an example. A so styled 
underwriter accepts a public utility risk 
waiving conditions re payroll audit and 
permits the assured to settle claims up 
to $250. The result is $14,000 losses in 
three months against ‘$10,000 premium 
for a year, 

Inexperienced or untrained under- 
writers take many chances, believing 
they can handle propositions that 

(Continued on page 25) 


Something New 


broker’s opportunity. Call for 
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Action Needed in 
Accident Field 


PRACTISES ARE UNBUSINESSLIKE 
Views of Underwriter Who Deplores 
Lack of Co-Operation Among 
Companies 





Ever since the health and accident 
company executives. met in New York 
last fall and discussed the subject of 
increasing rates to meet extraordinarily 
heavy expenses and taxes, there has 


yeen much disappointment among un- 
derwriters that it should have been 
found so utterly impossible to secure 
united action. Committees ‘were au- 
thorized, but not appointed and the 
lLealth and accident men have had to 
stand by and see other casualty lines 
receive rate increases while health and 
accident goes without. 


“Dog Eat Dog” 


As one underwriter puts it: “Are 
accident underwriters good — business 
men?” He then proceeds to answer 
the question in the following manner: 

The accident and health lines, and 
nore particularly the health, have been 
underwritten by the companies for 
some time at a_ considerable loss. 
There is not only no profit in the busi- 
ress, but the claims are paid out so 
rapidly that in handling the premium 
the banking end of it is hardly worth 
mentioning. There.is no other line of 
business, either insurance or mercan- 
tile, where corporations are willing to 
consistently lose money year in and 
year out simply for the purpose of do- 
ing the business or endeavoring to 
squeeze the weaker competitor. In all 
cther insurance lines, if it is found 
necessary to increase the premiums or 
change the policy forms for the pur- 
pose of placing the business upon a 
sound basis, the companies with hardly 
zn exception co-operate. For some un- 
known reason, this does not hold true 
in the accident and health lines. It 
seems to be a case of dog eat dog. 
Some of the larger companies evident- 
ly believe that in time “fly by night” 
competition will be eliminated. Our 
experience has been that such is not 
the case; as one of these companies 
fail, another mushroom springs up 
over night. 


Be Businesslike. 


If weak companies cannot be elim- 
inated by the so-called cut throat meth- 
ods of writing business at a loss, why 
don’t the companies look at the matter 
in a sane and businessike way. Issue 
contracts that give the public the 
necessary protection free from so-called 
frills, accumulations, etc., and charge 
an adequate premium. The haberdasher 
will not continue indefinitely to sell 


(Continued on page 27) 
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Costly Changes in Fidelity Bond 
Schedules Caused by the War. 


By Upton Slingluff, Assistant Secretary and Superintendent, 
Fidelity Department, National Surety Company 




















The World War is causing a remark- 
able number of changes, these days, 
among employes of large. corporations. 

Particularly exact and complete data 
on this interesting and wide .spread 
economic situation is to be found in 
the somewhat trying and perplexing 
experience which this nation’s surety 
companies are having with their big 
corporation schedule bonds. 

Under these big’ corporation schedule 
bonds the surety companies agree to 
protect corporations against dishonesty 
by employes in various specified posi- 
tions of trust. The corporation is re- 
quired, however, to notify the surety 
company every time a new employe 
is put in one of the bonded positions. 

These notifications of changes in 
bonded positions of our nation’s large 
corporations are today pouring into 
the registration departments of the 
surety companies with machine-gun 
rapidity and ceaselessness. 


A 150 Per Cent. Increase 


Before this country declared war on 
the Central Powers, the number of 
changes, yearly, under the average 
schedule was approximately 10 per 
cent. Since war was declared, due to 
enlistments, the draft, Government 
work and other causes, the labor mar- 
ket has been so demoralized that the 
rumber of changes under schedule 
bonds has increased to approximately 
150 per cent. The normal 10 per cent. 
is based on a full year’s experience. 
The present increased percentage is 
figured on actual changes that took 
piace between June 1 and December 1, 
1917,. on National Surety Company 
schedules, 

One railroad, bonding some 3,000 men 
and women under its schedule, form- 
erly had an average turn-over of about 
20 per cent. a year. By actual count 
in the six months from June 1 to De- 
cember 1, there were over 4,200 
changes. 

This means an enormously increased 
volume of work for the surety com- 
ranies with no additional compensa- 
ticn, The surety companies have been 
forced to make substantial additions 
to their clerical force handling these 
change notices. This has added very 
materially to the cost of operation and 
bas brought about a realization of the 
fact that something must be done w 
offset this expense, as rates are based 
cu a fixed cost of operation and an 
estimated percentage of the loss ratio 
based on actual normal experience. 


Higher Loss Ratio 


Moreover the loss ratio has increased 
owing to the inability to keep the best 
class of employes. The surety com- 
panies have found it necessary to in- 
crease rates on certain lines of busi- 
ness because of these facts and to 
charge a minimum earned premium 
per employe covered, to take care of 
the cost of the extra investigations 
and the added work necessary, due to 
the abnormal number of chanzes. 

These changes are increasing pro- 
portionately all the time because the 
Government is calling for additional 
men for service and is extending its 
activities in many lines of business, 
building ships, food and fuel control, 
ete., which all take additional help. 
The consequence is that the labor mar- 
ket is called on to supply those neces- 
sary for the Government work, creat- 
ing positions which must be filled. by 
Others, The new employes are less ex- 
perienced, cannot be selected as pre- 


viously, but employers must take the 
best of what is procurable. This not 
only gives the surety companies in- 
creased work in keeping matters 
straight, but increases enormously the 
chances for loss as well as the oper- 
ating expense. 
Incompetency 

There are more changes because of 
incompetency. Many of those taken on 
tc fill vacancies are found incompetent 
and in some lines of business it is not 








UPTON SLINGLUFF 


«= case of getting the best for the 
work but of taking what is available. 
The Surety Company examines and ap- 
proves only as to honesty, as it has 
no means of judging as to capabilities. 
not knowing personally the employes. 
If the present situation is any indica- 
tion of what is to come in the future, 
these troubles will grow worse until 
the war is over, the armies mustered 
out and the world settles down again 
to its paths of peace and contentment. 
Trouble will continue to increase in the 
way of changes rather than decrease, 
as the labor supply gets smaller and 
the call of the Government grows. 
There will be additional competition 
for employes when the summer sea- 
sen opens up, as then the agricultural 
interests ‘will be competing for help 
with the merchantile lines and labor 
will go to the highest bidder, thereby 
causing still more changes. 


It is hard even for those who are 
in touch with the situation, to realize 
conditions and the tremendous turn- 
ever of help on all lines. Under pres- 
en: conditions every employer of la- 
bor of any kind handling money or 
valuables, must be careful to investi- 
gate all such employes, as there is an 
interval between employment and final 
examination and approval by the sure- 
ty companies during which period the 
greatest danger exists on account of 
the number of individuals who get po- 
sitions and abscond before the surety 
company, in many cases, get notice of 
their employment and application to 
siart their examination and see that 
they are bonded in sufficient amounts 
to protect against loss. The present 
condition is such that employers are 
not examining closely the personal 
records of those applying for positions 
and are taking any one they can get, 
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knowing nothing about them and put- 
ting them in positions of more or less 
trust, sooner or later causing trouble 
and leading to financial loss. 


Lose Money in Changing Jobs 


Every employer loses money every 
time he changes his employes, the sal- 
ary question does not show the loss if 
he rerplaces the employe who leaves 
with one at the same salary, which 
is hard to do. But, the loss incurred 
is in the time taken to break in the 
new employe, the salary of the old em- 
nloye who is teaching the new one, 
the loss of effectiveness in the work 
done by the new employe compared 
with the old one, the loss caused py 
errors of the new employe and numer 
ous other elements that enter into all 
this. It is safe to say that every new 


employe taken on costs the employer 
at least a month’s or two months’ 
salary, although it does not show up 


ir. the statement of the year’s work 

It behooves the employer, therefore, 
to use every endeavor to keep in his 
service, if possible, all old employes 
who are conversant with the business, 
excepting, of course, those leaving to 
enter the service of the Government, 
rather than let them go and take on 
new ones in their places, and at the 
same time not forgetting when new 
ones are employed, that they must be 
carefully investigated and bonded not 
only for the employer's protection, but 
for the moral effect which the bond- 
ing company has toward keeping em- 
pioyes in the straight and narrow 
path of honesty and uprightness. 


STATE FUND’S CONDITION 
fanager Baldwin Makes Report and 
Draws Comparison in Expense 
Ratios 
Reporting on the condition of the 
New York State Insurance Fund, as of 
idscember 31, 1917, Manager F. Spen- 
ce: Baldwin says: The premium in- 
come is over $2,500,000, reserves and 
surplus, - $3,500,000; policies in force, 
10,000, covering 200,000 employes. It 
is estimated that one-fifth of the com- 
pensation insurance in the State is in 
the fund, exclusive of so called self 
‘nsured employers. In 1917 the pre- 
miums written increased over $600,000, 
ahout 30 per cent, increase in reserve 
over $1,000,000 and surplus about $150, 
000. The ratio of management expense 
to earned premiums is placed at less 
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Liability Abuses 
(Continued from page 24) 


oihers would shun. A case in point: 
A large steamship risk was written un- 
der a special form and cancelled within 
three months after losses had amounted 
to several times the premium. It is 
still too often a case of anything for 
the volume, 


Hits Automobile Line 


The taint is also found in the au- 
-omobile liability lines, For instance, 
the formation of automobile and team 
clubs, so called, and the writing of 
business at half rates. Fictitious or 
misleading addresses have been used 
fur the sole purpose of writing busi- 
ness in one territory at rates apply- 
ing to another section. Others accept 
risks based upon agreed figures and 
write letters waiving payroll audits. 

Improper commissions are also paid, 
One company offering reinsurance has 
admitted that the business of one 


branch office cost 24 per cent. for gen 
eral liability and 25 per cent. for au 


tomobile. Another company official ad- 
mits paying one general agency com- 
missions in excess of those authorized 
by the bureau, 

These are just a few of the things 
department heads complain of and hope 
to see rectified before another year 
rells around. 


than eight per cent. last year. The 
fund’s assets now amount to $3,754,262, 
rogverve for losses $3,020,862, reserve 
for deferred claim expense $90,626, re- 
serve for unearned premium $108,109, 
reserve for expenses $135,982, total 
liabilities $3,355,579, surplus $398,682. 
Speaking of the expense ratio Man- 
ager Baldwin places mutual company 
expense at 20 per cent. and the stock 
company expense at 40 per cent. 


Manager Collins, of the Casualty In- 
surance Exchange, New York, has had 
nounted two large maps, one of Bronx 
borough and one of Brooklyn, upon 
which to chart the experience with 
general liability lines, the same as was 
done in Manhattan, with such good re- 
sults. 

Edward H. Warner, who died in 
Hartford a few days ago, was former- 
lv special agent in Western Massachu- 
eetts for the Hartford Steam Boiler, 
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ANNUAL STATEMENT 
Assets fedépanaasennbs 
RED Ghseedcsevnntecbscnneucdsee 
COMERS .nccccss 
Surplus over all liabilities . 
Losses paid to December 31, 1917.. 


This Company issues contracts as follows 
Health, and Disability Insurance; Burglary, 
Insurance, Liability Insurance—Employers, 
erty Damage). Automobile 
sicians, Druggists, Owners and 
Boiler Insurance; Fly-Wheel Insurance 
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5,077.330.62 
: 10,785,343.53 
1,000 000,00 
3,291,987.09 
60,740,294.97 
Fidelity Bonds; Surety Bonds; Accident, 
Larceny, and Theft Insurance; Plate Glass 
Public, Teams (Personal Injury and Prop- 


y, Property Damage and Collision), Phy- 
Elevator, Workmen's Compensation, Steam 
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Will Teach Auditors 

C. E. McDonnell, of the chief pay-roll 
audit division of the accident and lia- 
bility department of the Aetna Life, at 
New York, has been transferred to the 
home office in charge of a training 
school for pay-roll auditors. Mr. Mc- 
Donnell will be succeeded at New York 
by G. P. Le Crenier, Jr., who is qualified 
for this work by many years’ experience. 

j * * «& 

Terms of Karlin Bill 

The Karlin bill introduced in the 
New York Legislature ‘would amend 
the workmen’s compensation act. Un- 
de. the present law the insurance car- 
rier shall include the State Fund, stock 
ecrporations or mutual associations and 
employers are permitted to pay compen- 
sation directly. The Karlin bill strikes 
out all reference to any method of in- 
suring other than in the State Fund. 
Therefore, the bill would have the ef 
fect of creating an absolute monopoly 


for the fund. 
+ * 


Drive for Hold-Up Risks 
fn several casualty offices in New 
York a drive is being made for pay- 
roll and messenger hold-up insurance. 
Owing to a wave of crime many re- 
tallers have become alarmed and have 
applied for revolver permits, 
a + * 
Bureau’s Latest Publication 
Those interested in workmen's com 
pensation will find a wealth eof in- 
formation in a book just issued and 
now being sold by the National Work 
men’s Compensation Service Bureau. 
This work is divided into three parts; 
the history and theory of rate making, 
report of the 1917 conference on rates 
and appendices. It is thought to be 
the most complete presentation yet 
made of this subject. Companies and 
large agencies are preparing to place 
cne of the books in the hands of rach 
ot their large insurers. 
dk + + 


Charles S. Warren Makes Change 


Charles 8. Warren, who for the past 
year has been statistician for the Fi- 
delity & Casualty at the home office, 
has left the insurance business and 
zone to St. Louis with the Busch-Diesel 
Engine Company as accounting expert 
and assistant to one of the secretaries 
of that firm, which is working on im- 
portant Government marine engine 
contracts. L. A. Nicholas, who has 
been with the Fidelity & Casualty for 
twenty-three years, most of that time 
in the health and accident branch 
statistical department will take up Mr. 
Warren's former work. 

+ * * 


Unlevel Premium Principle 


In principle the unlevel premium dis- 
ability policy is one of small death 
benefits and large weekly indemnities. 
lt can be used to advantage by brokers 
vho have a large life insurance clien- 
teie. The man who is well iprovided 
with life insurance is not attracted by 
large death benefits under an accident 
policy as is one with a small amount 
ef life insurance. The man with a 
large life insurance is likely to turn 
down the accident proposition on the 
plea that he has all the insurance he 
needsa—and he thoroughly believes 
what he says. The broker can only ar- 
gue: ‘Well, you know what you are 
going to get—or what your family will 
get if you die—but what will you get 


if you live?” The insured probably has 
a small weekly indemnity feature with 
whatever accident insurance he may 
have—so small that it would not cover 
his expenses if he were disabled. When 
he took the accident policy he probably 
did not have as much life insurance 
as at present and he was attracted by 
the large death benefit in the accident 
policy. Another argument used by 
brokers applies to professional and 
business men who are under large ex- 
pense and who would need to have 
their income guaranteed, not only to 
cover ordinary expense but to protect 
their large life insurance holdings, the 
premiums on which might fall due dur- 
ing a protracted disability. The ordi- 
nary accident policy provides $7,500 
principal and $25 a week for a $25 a 
year premium. The unlevel policy may 
be written to provide $1,000 and $25 
for $13.20, or with $50 a week, $26.40. 
Likewise, the usual full disability pol- 
icy provides $7,500 principal and $25 a 
week for $60 annually. The unlevel 
premium proposition can be arranged 
to provide $1,000 and $25 for $48.20; 
or $50 a week for $96.40. 
o * 
Mutual Rates to Move Up 

Of course, the automobile mutuals 
ave been visibly cheered by the sub- 
stantial increase in liability rates made 
by the stock companies. The mutuals 
claim to be deriving much benefit from 
the changed conditions. dt may be 
confidently expected that some of the 
niutuals will take advantage of the 
situation and advance rates themselves. 
Certainly some of the rates quoted are 
surprisingly low, even for a mutual. 
The question arises also, how can they 
keep it up and pay twenty per cent. 
commission, as some are credited with 
doing? Twenty per cent. cut and 
twenty per cent. commission, that’s 
what it amounts to in some cases. Talk 
to a mutual man and one receives the 
impression that he gets all his busi- 
ness direct. Talk to a stock man and 
it becomes apparent that mutuals 
openly advertise twenty per cent. com- 
mission. so there you are. Time alone 
will prove who is right. 

* * * 


An Unique Explosion 

Victor A. Reynolds, general agent of 
the U. S. Fidelity & Guaranty Co, in 
Walton, N. Y., tells The Eastern Under- 
writer of an unique explosion there. 

“Heating boiler explosions are a 
rarity in this county and I am wonder- 
ing if you would care for a line on 
one that happened in Walton recently,” 
he said. 

“The hot water boiler used to heat 
the Royal Cafe exploded on a Sunday 
morning at seven o’clock, blowing out 
the bottom of the water jacket and 
making the boiler worthless. The ex- 
piosion was caused by the overflow 
pipe of the expansion tank freezing 
where it stuck through the side of the 
building, the cold that night being ex- 
treme as the mercury went down to 
22 degrees below zero. The damage 
done will amount to about $100 and the 
force of the explosion was sufficient 
to shake the entire building.” 

. s * 
New Jersey Legislation 

The New Jersey legislature adjourned 
February 28. No action ‘was taken on 
the State fund proposition, but there 
will be several amendments to the 
compensation law. 





-» Monopolistic Health 


Insurance Bill 





PERMITS INTERSTATE COVER 


Insured and Family “Protected” Against 
Everything—New York Medical 
Society in Opposition 


The monopolistic health insurance 
bill introduced in the New York Sen- 
ate by Senator Nicoli will probably be 
acted upon by that body in the near 
future. It is ready to be reported by 
the Senate Committee on Labor and 
Industry, to which it was referred on 
introduction. 

The New York County Medical So- 
ciety, in session last week, ordered. its 
delegates to the state convention to 
oppose favorable action on this bill by 
that body. 

The details of the bill, as finally 
drafted by the labor committee, are 
here published for the first time. 

Anticipates Federal Bill 

Article 1 of the \Nicoli bill excludes 


from coverage any person already cov- 
cred by the compensation law or “by 
any act of Congress.” It also sets 
the date of application of the iaw 
which is April 1, 1919, and further 
provides that persons moving out of 
the jurisdiction of this State may con- 
iinue their insurance on application. 
No provision is made as to payment 
or medical attendance in such _ in- 
Sitances. 

Article 2 states that the minimum 
benefits shall be “medical, surgical and 
nursing attendance and treatment, med- 
icines and medical and surgical sup- 
plies for himself and dependent mem- 
bers of his family; hospital and sana- 
forium treatment and maintenance; 
dental service; cash sickness benefit 
for himself or for dependent members 
of his family; cash maternity benefit; 
funeral benefit.” This article also per- 
mits the assured to procure dental, 
medical, hospital and sanatorium treat- 
ment from any “competent person,” 
same to be paid by the “fund” at a 
rate to be determined by the industrial 
commission. The manner in ‘which 
physicians and other practitioners are 
arbitrarily required to give treatment 
and accept in payment whatever the 
industrial commission is pleased to al- 
lot is one of the principal points ob- 
jected to at the meeting of the New 
York County Medical Society. 

The assured and his family are per- 
witted to go to the hospital, engage 
purses, purchase medical and surgical 
supplies and to ‘procure dental treat- 
ment at their pleasure, same to be 
paid for by the “fund.” Dependents 
receive a cash disability benefit as 
well. While twenty-six weeks is giv: 
en as the maximum disability benefit 
carly in the bill, provision is made in 
Chapter 2 for extensions to 52 weeks. 

Cost Equally Divided 

Article 3 is the financing instrument. 
It is here provided that the employer 
shall pay one-hulf of the cost of such 
insurance and the. employe. the other 
half in instances where the income of 
tae employe is in excess of $9 per 
week. Where the income of the em- 
vloye is less than $5 per week, the 
employer pays the entire cost. It is 


also stipulated that the employer shall 
pay his contributions monthly and de- 
duct the employe’s share from the pay- 
roll. Provision is also made for in- 
creased charges in hazardous occupa- 
iions. Contributions of an employer to 
the “fund” constitute a first lien un- 
der law on his assets and the penalty 
{or non-payment of contributions 
promptly is that the employer shall 
pay the entire amount and make no 
deductions from the salary of his em- 
ployes. 

Article 4 divides the State into dis- 
tricts and provides for the formation 
of local and’ trade “funds” which are 
io be corporations subject to the ap- 
proval and authority of the industrial 
commission. The board of directors 
is divided equally between representa- 
tives of the employes and of the em- 
ployer with the deciding member elect- 
ed by a majority, the board to have 
supreme authority in the administra- 
tion of the “funds.” All officers of the 
“tunds” are to be bonded. Insurance 
is also provided for former employes. 
The ‘books of the “funds” are not to 
be open to anyone but the industrial 
commission and penalty is provided for 
the disclosure to other persons. 


Cannot Sue “Funds” 


Article 5 defines the duties of the 
industrial commission as respects the 
“funds” and provides for the settle- 
ment of all disputes. The law also 
provides that no suits can be brought 
against the “funds” unless first passed 
upon by the industrial commission and 
appealed from that body. 

Article 6 makes the law effective 
immediately wpon enactment with the 
first contributions to be made April 1, 
i%19, and the first benefits to go into 
effect three months thereafter. 





TRAVELERS CHANGES 

C. E. ‘Lee, special agent of the Trav- 
elers who has been attached to the 
Des (Moines, lowa, office of the company 
for some time, has been transferred to 
tne Albany, N. Y., branch office of the 
Company. 

The Travelers also announced this 
week the promotion of Arnold S. Helm- 
bold to the position of acting manager 
of the Pittsburgh branch. Mr. Helm- 
bold has been in charge of the Pitts- 
burgh office since the resignation of 
Major Harry A, Purcell. 

John G. Oglesby, special agent at- 
tached to the Buffalo branch office has 
been made manager of the accident de- 
partment of that office succeeding F. 
B. Smith, recently commissioned a sec- 
cnd lieutenant in the National Army. 

The Company also announced four 
new special agency appointments. They 
are S&S M. Rule, attached to the Des 
Moines, Iowa, branch; John M. Griffin, 
attached to the Pittsburgh branch; R. 
Hi. Hicks, attached to the Madison 
Square, N. Y. City branch, and Albert 
A. Knox, attached to the Albany, N. 
Y., branch. 











BROKERS! 


KEEP PGSTED 
BY READING 


THE EASTERN UNDERWRITER 


Subscription $3 a Year 











C. A. CRAIG, President 








W, R. WILLS, Vice-Pres. 


C. R. CLEMENTS, Sec, & Treas. 


The National Life and Accident Insurance Company 


NASHVILLE, TENNESSEE 


Industrial, Life, Health and Accident Insurance 
in ONE policy 





March 8, 1918 


THE EASTERN 


UNDERWRITER 


27 

















CASUALTY AND SURETY POINTERS 











Because of the Govern- 
Must Face ment’s war demands the 
Automobile General Accident is in 
} Situation clined to accept the be 
| licf shared by not a few 
cther companies, that. the production 
Oo) passenger cars will be largely cur 
tailed. . However, the Company does 
not regard the situation as hopeless 
but it dces call ‘for intensive effort. 
Agents are advised to turn to the old 
seurces of business and examine 
'elosely for evidence .of lack of inten 
sive cultivation. Gdreumstances place 
the issue squarely up to the agent 
and it rests with. him alone whether 
the result of the season’s drive for 
aviomobile business is to be satisfac- 
tory to all concerned. There is no 
dcubt,, says the. General, that manv 
putomobil owners do not carry in 
surance. This condition is not. ¢on- 
fined to any particular section of the 
Kountry. It is not altogether the 
fault of the agent but rather to a 
reluctance on the part of some motor- 
ists to accept the agent’s arguments, 
The agent’s task now is to keep. per 
gsistently after these reluctant | ones 
They are prospects in spite of their 
attitude and can be won over. Look 
care‘ully after renewals. Keeping 
these up to the maximum is another 
way to circumvent the handicap of a 
curtailed — field. In conelusion the 
General predicts that this year is go 
ing to tax one’s ability and courage 
to the utmost. Nothing which ever 
eo faintly resembles an opportunity 
should be allowed to escape attention 
or 10 go unheeded The situation with 
respect to automobile insurance de 
mands constant alertness and continual 
endeavor. 


A casualty company 


Excessive which has made _ its 
Commissions success by straightfor 
illusive ward, honorable deal 


ing with agents and 
the public, gives some good advice to 
avents, in which appears this: 

“Often the agents of established 
companies are offered extreme com- 
mission contracts by some company 
just starting in business. Naturally, 
the agent wants to do the best he can 
for himself, but why jump without care 
fuliy studying the matter? Those who 
do have ample reason to regret tho 
change, 

“A few months ago an agent wrote 
us that he had been offered 35 per 
cent. flat commission, with higher clas 
sification of risks and more liberal 
Roiicy than we were issuing. He ac- 
knowledged the new company would 
lose money on his business, but decided 
tu take a chance, The result? After 
four months he asked us to take him 
back because he was unable to get any 
new business. He learned that our 
established reputation for fair, prompt 
settlement of claims enabled him to 
make much more income at fair com- 
mission than where claims were re 
jected on technicalities in the effort 
to come out even. 

“Fortunately, most agents are 
biessed with good ‘horse sense.’ They 
teke as a basis the percentage of pre 
mium receipts paid to policyholders in 
ciaims; then add the commission the 
‘twister’ offers them; then add _ the 
taxes which must be paid to the State; 
aiso the cost of operating home office, 
Supplying all literature, keeping all 
records, etc. They thus find the total 
exceeds the premium receipts, which 
convinces any reasonable man there is 
something wrong. Either the manage 
ment is not experienced, and has no 
idea of the cost of carrying the risk, 
0! is deliberately trying to deceive the 
aeent, for it stands to reason that no 
company will long continue to operate 


a‘ a loss. If the offer results from 
i-nerance, what has the future in store 
for the agent? The company either 
goes out of business or is forced to 
cliange policies and agents’: contracts 
it. a reasonable basis. If claims are 
scaled ta enable. them to pay exces 
sive commission, where will agents get 
patronage so as to have any income? 

“Remember, that everything must be 
paid out of the premium receipts. Very 
cfien the ‘twister’ makes extreme con 
tract until it gets what business the 
escent can transfer and then his serv 
ices are dispensed with. Extreme com 
missions excite suspicion in the mind 
of an intelligent man.” 

7” * * 
Reference by the solici 

Accidents tor to the hazard of“ac 

at cidents at home is genet 
Home ally met with the remark 
that they amount to noth 
ing, and if they oceur, the accident is 
a trivial one. The facts are different, 
as is shown by the experience of the 
Travelers of Hartford They caused 
27.8 per cent. in numbers and 20.7 per 
cent. of the amount paid under acci 
dent policics. They do not strike th 
public imagination because they hap 
pen to the individual. The following 
accident suffered by one polieyholdei 
is illustrative: 

A policyholder in Philadelphia, on 
ebruary 2 heard a tapping noise in 
the cellar of his home He went to 
investigate and found a hot water boil 
ee. which was lighted, with the pip 
frozen between the burner and the 
boiler. He called to his wife that he 
thought the boiler was going to burst 
and simultaneously a loud explosion 
occurred, When the insured was 
reached he was found with his left leg 
and three fingers of the left hand 
nearly blown off The amputation of 
the leg above the knee and of the 


thumb and fingers resulted 
% a a 
For the accident and 
Source of health insurance’ sales 
Prospects man who has run short 
Suggested of prospects, one com 


pany suggests that an 
examination of files be made to list 
the name of every assured who carries 
automobile insurance From this list 
eliminate the names of all who carry 
accident and health. The remainder 
would comprise fully two-thirds of th 
list and all of them are prospects for 
accident and health. Then work this 
list thoroughly insteac of rushing out 
pell-mell in an effort to break the ree 
ord for making calls. Frame a good 
strong circular letter, making the mes 
sage personal and mentioning that you 
will call within a short time Have 
these letter typed instead of printed 
or processed. Go over the list and 
study wherever possible the condition 
and possible need of each individual. 
Card index each prospect, noting such 
information as is at hand which will 
furnish a means of approach and assist 
in talking the right policy to the right 
man. In arranging to make calls it is 
a good plan to divide the territory 
into sections. With persistence and de 
termination such a prospect list should 
yield a profitable return. 


Accident Practices 
(Continued from page 24) 
clothing at a loss simply for the pur 
pose of having his competitor watch 
the procession file in and out of his 

pace of business. 

Most of the companies writing acci 
dent and health business also write 
other casualty lines. If they can co 
cperate in these other lines, way should 
not the same hold true with the acci 
dent and health lines. . Through the 
medium of a personal accident and 
health bureau, the companies’ en- 
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London Guarantee & Accident Co., Ltd. | 
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Elmer A. Lord & Co. 
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deavored to take the necessary step 
that would protect them against the 
Missouri suicide law. For some reason, 
which has never been satistactorily 
explained, nothing was accomplished 
More recently, through the same me 
dium, they endeavored to raise the pre 
mium rate ten per cent., but this, like 
all other matters intended for placing 
‘the business on an adequate basis, fell 
{hrough. 

During these war times of high taxes 
and increase on all commodities, the 
accident companies still persist under 
writing business at a greater loss, al 
though further burdened with increased 
acquisition cost and heavier taxes. In- 
stead of absorbing the taxes, when will 
the companies wake up, act as agents 
fur the Government, and charge the 
taxes to the buyer the same as done in 
al! other lines of busine including 
the moving picture shows 
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Pan-American Life Insurance Company 


NEW ORLEANS, U. S. A. 
CRAWFORD H. ELLIS, President 


Capital........ $1,000,000.00 


OUR 1916 STATEMENT SHOWS 
Insurance in force........... (over).... $42,400,000 


ES Rr (over).... 5,600,000 
New Insurance paid for................ 10,000,000 


The High Scores in the Life Insurance Profession are won by Trained 
Men. e will train you in the Profession and locate you in Productive 
Territory either North or South. Your Opportunity is Here. 


Further information on request. Address: 
E. G. SIMMONS, Vice-President and General Manager 
Whitney Central Bank Building 
NEW ORLEANS, U. S. A. 





WORTH KNOWING | 


Indemnity Plan, what does your Policy guarantee to do? 
ANSWER: 


the —> will be paid. 
face of ips Policy, will be pa; 
or THREE CIMES the face of the Policy, will be paid. 


my will pay direct to YO 
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why should any man be satisfied _ 
Agents wanted in Maine, 


Home Office, United Life Building 





Suppose that you are insured in the United Life and Accident Insur- 
ance Company of New Hampshire for $5,000 under the Company’s Triple 


FIRST, it guarantees that in case of death from any cause, $5,000, the face of 
SECOND, that” in case of death from any ACCIDENT, $10,000, or DOUBLE the 
that in case of death from a, SPECIFIED accident, $15,000 


BUT THIS IS NOT ALL. The Accident Disabil; ity Endorsement FURTHER 
guarantees that in case of total disability as a result of pesitentel injury, the Com- 
U at the rate of $50 PER WEEK during suc * disability, 

ut not to exceed 52 weeks, after which the weekly indemnity wj;ll be at the rate 
of $25 PER WEEK throughout the or of disability. Can insurance do MORE? And 

a policy that would do less? The cost is low. 
Hampshire, Vermont, Connecticut, Pennsylvania, 
North Carolina, South Carolina, Soneueenn. Georgja, Delaware, Mary land, Mississippi, 
Kansas, Missouri. An opportunity for Life Insurance Salesmen - ¢ ability. Address: 


United Life and Accident Insurance Co. 


Concord, New Hampshire 





























American Central Life 


Insurance Company 
INDIANAPOLIS, INDIANA 
Established 1899 


All agency contracts direct with the company 


Address: 


HERBERT M. WOOLLEN, President 
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NOW and creating a competence for the FUTURE. 
FOR CONTRACTS AND TERRITORY, ADDRESS 


H. M. HARGROVE, President 





We are prepared to offer unusual opportunities for money-making 


Beaumont, Texas 
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CO-OPERATION No. 9 


UR effective plans of 
co-operation with 
new representatives (1) 
attract the best type of 
men to the business and 
(2) enable them to secure 
a substantial production 
during their training | 
period. i 
A group of twenty-five i 
new representatives who 
contracted with us in 
1916 or early in 1917 
have reported $83,418.46 
in new premiums during 
the first nine months of 
1917. 
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a article from the Life Insurance 

Salesmanship Edition of The Eastern Under- 
writer has been published in canvassing document 
form and is proving very popular with life 
underwriters. -:- <= -t- t= st st ste ete 
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